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2016	CONFERENCE	OF	GRAND	SECRETARIES	OF	NORTH	AMERICA	
MADISON,	WISCONSIN	
	
	
Monday,	February	22,	2016	
	
9:00	AM	 Opening	Session	
	 	 Invocation	by	Mark	Haines	
	 	 Flag	Presentation	
	 	 Introduction	of	New	Grand	Secretaries	
	 	 Roll	Call	by	Richard	Elman	
	 	 Report	of	the	Memorials	Committee	by	Jerome	Wasson	
	 	 Report	of	the	Secretary-Treasurer	by	Mike	DeWolf	
	 	 Report	of	the	Audit	Committee	by	Walt	Clapp	
	 	 Report	of	the	Investment	Committee	by	Jerry	Kopp	
	
10:30	AM	 Program	Session	One	
	 Keynote	Address:	The	Lodge	at	the	Goose	and	Gridiron:	a	21st	Century	

take	on	early	Masonry	by	David	Cameron,	PSGW,	Board	of	General	
Purposes,	Grand	Lodge	of	Canada	in	the	Province	of	Ontario	

	
	 New	Lodge	Development	by	Jordan	Yelinek,	Director	of	New	Lodge	

Development,	Grand	Lodge	of	California	
	
	 Panel	discussion	
	
11:45	AM	 Lunch	Break	
	
1:15	PM	 Grand	Secretaries	Photo	
	
1:45	PM	 Program	Session	Two	
	 Inside	the	UGLE	and	Plans	for	300th	Anniversary	by	Derek	Dinsmore,	

Grand	Chancellor,	United	Grand	Lodge	of	England.		Followed	by	
questions	and	answers.	

	
2:15	PM	 Membership	Systems	Features	and	Comparisons	by	Richard	Lynn,	

Grand	Secretary	of	the	Grand	Lodge	of	Florida.	
	
3:00	PM	 Data	Storage	and	Protection	by	Charles	Calabritto,	Chairman	of	the	

Technology	Committee	for	the	Grand	Lodge	of	Florida	
	
3:30	PM	 Intellectual	Property	Protection	by	John	M.	Manion,	Founding	Partner,	

Attorney,	at	Ryan,	Komholz	&	Manion	
	
4:15	PM	 Nationwide	Scottish	Rite	Day	by	Dean	Alban,	Director	of	Membership	

Services,	the	Scottish	Rite	of	Freemasonry,	Southern	Jurisdiction.	
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4:30	PM		 Wrap	up	for	the	day	
	
Tuesday,	February	23,	2016	
	
7:00	AM	 Frank	S.	Land	Breakfast	
	
8:30	AM	 Program	Session	Three	
	

Custom	Lodge	Applications	by	Brian	Glick,	Co-Founder	&	CEO,	Group	
Ahead	www.groupahead.com	
	
Digital	Publications	and	Content	Management	by	Kim	Kett,	Vice	
President	of		
	Accounts,	GTxcel	www.gtxcel.com	
	

10:30	AM	 Break	
	
10:50	AM		 Report	of	the	Commission	on	Information	for	Recognition	
	 	 Panel	discussion	on	Recognition	
	 	
11:45	am	 Lunch	Break	
	
1:15	PM	 Program	Session	Four	
	

DeMolay-	Examples	of	how	it	can	be	used	as	the	most	efficient	and	
effective	Lodge	membership	machine	by	Steven	Crane,	Grand	Master,	
DeMolay	International	 	 	

	
National	Sojourners	2016	Veterans	Initiative	by	James	Higdon,	
President,	National	Sojourners	

	
	 George	Washington	Masonic	National	Memorial	by	George	Seghers,	

Executive	Secretary	
	
	 	 Nebraska	2017	Presentation	by	the	Grand	Lodge	of	Nebraska	
	 	 	
2:15	PM	 Closing	Business	Session	
	 	 Report	of	the	Budget	Committee	(Reid	Gardner)	
	 	 Report	of	the	Nominating	Committee	(Alan	Adkins)	
	 	 Election	of	2016-2017	Officers	
	 	 Unfinished	Business	
	 	 Installation	of	2016-2017	Officers	
	 	 Closing	of	the	2016	Conference	
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Monday,	February	22,	2016	
	
9:00	AM	 Opening	Session	
A	welcome	was	given	to	all	in	attendance,	as	well	as	a	reminder	to	turn	cell	phones	
off.		A	reminder	was	also	made	that	we	will	not	be	introducing	guests	as	they	come	
in.	
	
The	gavel	was	turned	over	to	the	immediate	Past	President	to	call	the	meeting	to	
order.	
	
The	Chaplain	gave	the	invocation.			
	
The	Flag	presentations	were	made.		Brother	Eduardo	was	called	upon	to	present	
the	Mexican	Flag.		Brother	Jerry	was	introduced	to	present	the	Canadian	Flag.			
	
All	assembled	joined	in	the	Pledge	of	Allegiance	to	the	United	States	Flag.			
	
Introduction	of	new	Grand	Secretaries	was	made:		George	K	Coffman-Arkansas,	
Scott	Audrey-Colorado,	Woody	Bileau-	Louisiana,	Kenneth	Taylor-	Maryland,	Dale	
Bryan-	Missouri,	John	Ryan-	New	Jersey,	Gerald	Carver-	South	Carolina,	Doug	
McFarland-	South	Dakota,	Orville	O’Neil-	Texas,	Bill	Costana,	Quebec	(assistant	
secretary),	Jeffrey	Russell-	District	of	Columbia.	
			
Everyone	who	is	a	Grand	Secretary	will	get	a	coin	that	has	been	struck	for	the	
Conference	this	year.		On	one	side	it	has	North	America,	and	says,	“The	Conference	
of	Masonic	Grand	Secretaries	in	North	America,”	and	has	all	the	colors	of	our	flags	
incorporated	into	the	Square	and	Compass	and	the	‘G,’	which	is	white	and	
encompasses	all	the	colors.		On	the	back-side	it	says,	“Grand	Secretaries	Best	of	the	
Best,”	and	it	has	the	bull’s	eye	with	the	crossed	quills	on	it.			We’re	going	to	start	a	
tradition...we	had	175	made,	and	every	time	a	new	Secretary	comes	on	and	gives	
their	dissertation	about	what	they	are	going	to	do,	they’ll	get	a	coin.		All	Past	Grand	
Secretaries	that	are	here	please	see	us	today	and	get	a	coin.			
	
At	this	time,	all	new	Grand	Secretaries	present	gave	an	introduction	and	their	
background.		They	were	welcomed	by	the	assembly.	
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Richard	Elman	was	introduced	for	Roll	Call.	
	
Grand	Secretaries		
Alabama-	Teddy	R.	Grogan-	Present	
Alaska-	Jerome	P.	Wasson-	Present	
Alberta-	Jerry	W.	Kopp-	Present	
Arizona-	Wilbur	E.	Robertson-	Present	
Arkansas-	George	K.	Coffman-	Absent	
British	Columbia-	George	Moore-	Present	
California-	Alan	Casalou-	Present	
Ontario-	Terrence	Shand-	Present	
Colorado-	Scott	M.	Autry-	Present	
Connecticut-	Robert	G.	Fitzgerald-Absent	
Delaware-	Herbert	P.	Fulmer-Absent	
District	of	Columbia-	Jeffrey	Russell-	Present	
Florida-	Richard	E.	Lynn-	Present	
Georgia-	Joseph	W.	Watson-	Present	
Hawaii-	Marty	P.	Alexander-	Present	
Idaho-	Monte	B.	Bollar-	Present	
Illinois-	Franklin	E.	Cline-	Present	
Indiana-	Richard	J.	Elman-	Present	
Iowa-	Craig	L.	Davis-	Present	
Kansas-	Tracy	L.	Bloom-Present	
Kentucky-	Donald	H.	Yankee-	Present	
Louisiana-	Woody	D.	Bilyeu-	Present	
Maine-	Mark	E.	Rustin-	Present	
Manitoba-	Doug	Webster-	Present	
Maryland-	Kenneth	R.	Taylor-	Present	
Massachusetts-	Arthur	E.	Johnson-	Present	
Mexico,	York-	Eduardo	Velasco-	Present	
Michigan-	Robert	P.	Conley-	Present	
Minnesota-	Douglas	J.	Campbell-	Present	
Mississippi-	Micky	P.	McMahan-	Absent	
Missouri-	Dale	M.	Bryan-	Absent	
Montana-	Reid	L.	Gardiner-	Present	
Nebraska-	Reginald	S.	Kuhn-	Present	
Nevada-	Arthur	C.	Cronin-	Present	
New	Brunswick-	Randall	W.	Nelson-	Absent	
Newfoundland	&	Labrador-	Daniel	G.	Crocker-	Absent	
New	Hampshire-	Thomas	S.	Lowe-Present	
New	Jersey-	John	J.	Ryan-	Present	
New	Mexico-	Daniel	H.	Sutcliffe	
New	York-	Paul	M.	Rosen	
North	Carolina-	T.	Walton	Clapp	
North	Dakota-	Curtis	Mundahl-	Present	
Nova	Scotia-	Robert	H.	Northup-Absent	
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Ohio-	C.	Michael	Watson-	Present	
Oklahoma-	Bobby	L.	Laws-	Absent	
Oregon-	Ed	Bousquet-	Present	
Pennsylvania-Mark	A.	Haines-	Present	
Prince	Edward	Island-	Donald	Rodd-	Absent	
Puerto	Rico-	David	Silva-	Vazquez-	Absent	
Quebec-Pierre	A.	Phaneuf-	Present	
Rhode	Island-	Wyman	P.	Hallstrom-	Carl	Willy	attended	in	place	of	
Saskatchewan-	Richard	A.H.	Brown-Absent	
South	Carolina-Gerald	L	Carver-	Present	
South	Dakota-	Doug	McFarland-	Present	
Tennessee-	Roy	C.	Etherton-Present	
Texas-	Orville	L.	O’Neil-	Absent	
Utah-	Lawrence	K.	Fielden-Absent	
Vermont-	Robert	J.	Donnelly	Jr.-	Absent	
Virginia	–	Alan	W.	Adkins-Present	
Washington-	David	P.	Owen-	Present	
West	Virginia-	William	R.	French-	Present	
Wisconsin-	Michael	DeWolf-	Present	
Wyoming-Beynon	St.	John-	Present	
	
Past	Presidents		
John	Cooper-	Present	
	
Report	of	the	Memorials	Committee	
	
“Brethren	as	we	gather	in	friendship	and	fellowship	at	the	Annual	Conference,	we	take	
a	few	moments	to	remember	Brothers	who	have	served	in	their	respective	Grand	
Lodges	in	the	Office	of	Grand	Secretary	over	the	years.		They	have	dropped	forever	the	
working	tools	of	life.		We	now	take	a	few	minutes	to	honor	them	as	Brothers	and	as	
leaders	of	the	Fraternity.		Since	our	last	meeting,	four	Brothers	have	passed	to	the	
Celestial	Lodge	above.		Brethren	let	us	pray.		As	we	remember	our	departed	Brother	
Grand	Secretaries,	Most	Gracious	Heavenly	Father,	we	give	you	thanks	for	these	lives,	
which	we	have,	and	for	the	lives	we	have	touched.		We	ask	your	blessing	upon	them,	
their	families	and	to	bring	back	the	good	memories	to	be	a	comfort	when	they	are	sad.		
And	we	lift	them	up	as	shining	examples	for	all	of	us	to	emulate,	looking	forward	to	
tomorrow,	being	active	in	their	churches	and	their	communities	to	serve	you	in	
varieties	of	ways,	through	your	love	and	the	power	of	your	spirit	we	pray,	Amen.		
	
Albert	O.	Arnold,	Jr.	33°	Albert	Otto	Arnold,	Jr.,	born	in	Kansa	City,	MO,	August	9,	1922,	
the	first	of	four	children.		He	graduated	from	Southwest	High	School	and	attended	Huff	
Business	College	and	USDA	Certification.		In	1942	he	married	Margery	Ann	Denim	and	
to	them	were	born	three	sons	and	two	daughters.		Later	came	12	grandchildren,	33	
great	grandchildren	and	4	great-great	grandchildren.		Fraternally	he	petitioned	
Rosedale	Lodge	#333	in	Kansas	City,	Kansas.			He	was	initiated	on	April	7,	1949,	Passed	
June	11,	1949,	and	Raised	July	22,	1949.		Later	he	was	to	become	a	plural	member	of	
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Capital	City	Daylite	Lodge	#454	in	Topeka,	Kansas,	Kansas	Lodge	of	Research	and	
Maetta	Lodge	#393	in	Maetta	Kansas.		Al	was	always	active	in	Lodge	and	held	offices	
many	times	over	the	years.		His	first	Lodge	office	was	Junior	Deacon	of	Rosedale	Lodge	
in	1953,	then	to	Senior	Deacon	in	1954,	Junior	Warden	in	1955,	Senior	Warden	in	1956	
and	on	to	Worshipful	Master	in	1957.		After	that	he	held	office	of	Lodge	Secretary	from	
1958-1971,	he	served	as	Treasurer	for	Capital	City	Daylite	Lodge	from	2005	until	the	
Lodge	consolidated	into	Maetta	Lodge	#393	in	2014.		He	also	served	as	Secretary	for	
Capital	City	Daylite	Lodge	in	2012.		Al’s	Grand	Lodge	service	began	in	1961	when	he	
was	District	Deputy	Grand	Master.		Beginning	in	1971,	he	was	elected	to	Grand	
Secretary	and	served	in	that	capacity	until	1992,	after	which	he	was	Grand	Secretary	
Emeritus	until	his	death	in	2015.		He	also	was	Grand	Lodge	Representative	to	Germany	
from	1972	until	his	death,	and	two	Grand	Lodge	Committees	also	had	service	from	Al	
Arnold,	Patriotism	on	which	he	served	from	2001-2014	and	the	Temple,	Building	and	
Remodeling	Committee	from	1971-1972.		Al	also	served	with	distinction	as	President	of	
the	Conference	of	Grand	Masters	and	Grand	Secretaries	in	1989	and	1990.		Al	was	also	
active	in	appendant	bodies.		He	was	a	life	member	of	York	Rite	Bodies,	Scottish	Rite	
Bodies,	Sojourners,	Arab	Shrine	Temple	and	a	Diamond	Member	on	the	Board	of	
Trustees	to	the	Kansas	Masonic	Foundation.		He	actively	supported	DeMolay,	having	
served	as	Deputy	to	the	International	Supreme	Council	as	well	as	other	youth	
organizations.		Other	Non-Masonic	Organizations	saw	Al	as	an	active	member.		The	
American	Legion	and	VFW,	Al	having	served	three	years	in	the	Marine	Corp	in	the	
service	in	the	South	Pacific	during	WWII.		That	time	spent	serving	his	country	was	very	
important	to	Al.		He	could	recall	and	share	memories	of	his	time	in	the	South	Pacific	
until	the	end	of	his	life.		Al	was	a	member	of	the	Presbyterian	Church	and	served	as	an	
ordained	deacon,	elder	and	member	of	the	Board	of	Advisory	of	Topeka	Presbyterian	
Manor	for	eight	years.		He	was	involved	in	Habitat	for	Humanity	and	many	times	was	a	
Salvation	Army	Bell	Ringer.		Al	passed	away	at	the	age	of	93	on	November	14,	2015	
with	his	wife	and	family	by	his	side.		It	is	fair	to	say,	Al	led	a	busy,	involved	life,	
dedicated	to	the	betterment	of	mankind,	and	those	whose	lives	were	touched	by	him	
for	the	betterment	of	it.	
	
Most	Worshipful	Brother	William	Lang	Sterling.			Son	of	Scottish	immigrants,	William	
Lang	Sterling	was	born	in	Vancouver,	BC,	on	October	3,	1918,	graduating	from	Selkirk	
High	School	at	the	age	of	16.		He	then	took	a	history	degree	at	the	University	of	British	
Columbia	and	taught	at	Burnaby	High	School	for	about	two	years.		Fluent	in	French	he	
was	also	trained	as	a	classical	pianist.		In	1940,	Most	Worshipful	Brother	Sterling	
enlisted	with	the	Princess	Patricia	Canadian	Light	Infantry	and	served	in	Italy,	France	
and	other	European	countries	until	1946.		He	remained	an	active	member	of	the	Royal	
Westminster	Regiment	until	1964.		Following	the	war	Most	Worshipful	Brother	
Sterling	met	and	married	Nan	in	1945.		They	had	two	children:	Ian,	born	in	1947	and	
Janet	in	1953.		Returning	to	University	he	was	awarded	his	LLB	in	1950,	subsequently	
working	for	the	Vancouver	Legal	Department.		In	1954	he	was	appointed	as	First	
Solicitor	for	the	City	of	Burnaby	and	continued	there	until	his	retirement	in	1983.		
Supporting	local	amateur	Soccer	he	served	as	Secretary	of	the	Canadian	Soccer	
Association	from	1973-1982,	and	attended	Olympic	Games	in	Japan	and	Argentina	as	a	
representative	of	the	Canadian	Soccer	Management	Team.		Both	his	father	and	



	 9	

grandfather	having	been	Freemasons,	Most	Worshipful	Brother	Sterling	was	initiated,	
passed	and	raised	at	Composite	Lodge	#76	in	1951,	serving	as	Master	in	1960-61.		He	
later	served	as	District	Deputy	Grand	Master	in	District	#16	for	1971	and	1972.		He	
was	elected	Junior	Grand	Warden	in	1975,	and	served	as	Grand	Master	for	this	
jurisdiction	for	1978	and	1979.		From	1983-93,	he	was	Grand	Secretary.		During	his	
term	as	Grand	Secretary	he	also	affiliated	with	Dunbar	Lodge	#118	and	Dormer	Lodge	
#191	and	was	elected	as	an	Honorary	Member	of	Ancient	Lodge	#88.		When	Composite	
Lodge	surrendered	its	warrant	in	2004	he	remained	as	a	member	of	Meridian	Lodge	
#108.		Joining	Scottish	Rite	in	the	Vancouver	Valley,	in	February	of	1968,	Most	
Worshipful	Brother	Sterling	was	coroneted	33 °	in	September	1982.		He	was	installed	
in	the	Royal	Order	of	Scotland	in	1979,	serving	as	Provincial	Grand	Master	for	1985-
1990.		Most	Worshipful	Brother	Sterling	passed	to	the	Grand	Lodge	above	on	the	24th	
of	November	2014.		Although	he	remained	a	life-long	member	of	the	Craft,	age	and	
temperament	had	estranged	him	from	his	Lodge.		It	is	a	tragedy	of	long	life	that	one	
outlives	his	contemporaries	and	it	was	not	until	a	year	later	that	we	were	advised	of	
his	passing.	
	
Most	Worshipful	Stuart	Wilson	Minor,	1921-2014.		Stuart	Wilson	Minor	was	born	in	
Syracuse,	NY	in	1921,	the	eldest	of	three	children	of	Leslie	and	Marion	Minor.		He	was	
educated	in	the	public	schools	of	Central	New	York,	received	a	Bachelor	of	Education	
Degree	from	the	New	York	State	College	for	Teachers	at	Asuiago,	a	Master	of	Arts	
Degree	and	a	Master	of	Philosophy	Degree	at	Columbia	University	in	New	York	City.		
He	also	served	the	United	States	Air	Force	as	a	B-25	pilot	during	WWII,	retiring	with	
the	rank	of	Lieutenant	Colonel.		He	was	also	retired	from	the	United	States	Civil	
Service.		Brother	Minor	was	made	a	Master	Mason	in	Cherrydale	Lodge	#42,	on	
October	24,	1957,	where	he	was	a	50-year	Masonic	Veteran	and	Honorary	Member	
and	served	as	it	Worshipful	Master	in	1965.		Brother	Minor	served	as	Assistant	to	the	
Editor	of	the	Virginia	Masonic	Herald	for	many	years	and	as	a	member	of	the	
Committee	on	Masonic	Education,	serving	as	it’s	chairman	in	1970-72.		He	was	
appointed	Grand	Senior	Steward	in	1968	and	Grand	Historian	in	1975-77.		He	was	
elected	to	Grand	Junior	Deacon	in	1969	and	served	a	Grand	Master	of	Masons	in	
Virginia	in	1974.		His	theme	“Hold	high	the	torch,	let	there	be	light.”		Most	Worshipful	
Brother	Minor	was	Past	Master,	Life	Member	in	Perpetuity	and	Honorary	Member	of	
Andrew	Jackson	Lodge	#120,	Past	Master	of	Virginia	Research	Lodge	#1777,	and	
Justice	Columbia	Lodge	#3	in	the	District	of	Columbia.		Brother	Minor	held	honorary	
membership	in	Alexandria	Washington	Lodge	#22,	Springfield	Lodge	#217,	Frank	P.	
Moncure	Lodge	#279,	A.	Douglas	Smith	Jr.	Lodge	of	Research	#1949,	Centerville	Lodge	
in	Central	New	York	and	Shakespeare	Lodge	in	New	York	City.		Brother	Minor	was	a	
past	High	Priest	of	Arlington	Royal	Arch	Chapter	#35	and	held	membership	in	Mount	
Vernon	Chapter	#14,	Triangle	Chapter	#73	and	Mount	Pleasant	Chapter	#13	in	the	
District	of	Columbia.		He	served	as	Grand	High	Priest	of	the	Grand	Chapter	Royal	Arch	
Masons	in	Virginia	in	1986.		As	Brother	Minor	was	appointed	Grand	Secretary	of	the	
Grand	Lodge	of	the	District	of	Columbia	in	1987,	and	continued	in	that	office	as	one	of	
the	senior	Grand	Secretaries	of	North	America	until	2004.		He	served	the	Conference	of	
Grand	Secretaries	as	its	President	in	2000.		He	was	a	member	of	the	Valley	of	the	
District	of	Columbia	Ancient	and	Accepted	Scottish	Rite,	where	he	was	invested	with	a	
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rank	of	Knight	Commander,	Court	of	Honor,	Past	Commander	of	Arlington	
Commandary	#29,	Past	President	of	Arlington	Chapter	#440,	National	Sojourners,	
Past	Commander	of	Seth	Warner	Camp	Heroes	of	76,	Past	Trustee	NorVA	Forest	#163,	
Tall	Cedars	of	Lebanon,	Past	Sovereign	Master	of	George	Potts	Council	#73,	Allied	
Masonic	Degrees	and	held	memberships	in	Adonerom	Council	#2,	Royal	and	Select	
Masters,	District	of	Columbia,	Rose	of	Sharon	Priory	#2,	Knight	of	York	Cross	of	Honor,	
Virginia	Council	#12,	Knight	Masons,	Kenneth	Shrine	Center,	Royal	Order	of	Scotland,	
St.	Simian	Stylites	Conclave,	Red	Cross	of	Constantine	and	Arlington	Chapter	#39	
Order	of	Eastern	Star.		Brother	Minor	was	a	recipient	of	the	Valentine	Rinsell	and	
Distinguished	Service	Medals	from	the	Grand	Lodge	of	District	Columbia,	where	he	was	
an	honorary	Past	Grand	Master.		Phillip	C.	Tucker	Medal	from	the	Grand	Lodge	of	
Vermont,	Charles	Henry	Johnson	Medal	from	the	Grand	Lodge	of	New	York,	the	Jeremy	
Laad	Cross	Medal	from	the	Grand	Lodge	of	New	Hampshire,	the	George	Washington	
Distinguished	Service	Award	from	the	Grand	Lodge	of	Virginia,	the	John	Dove	Award	
from	the	Grand	Chapter	Royal	Arch	Masons	in	Virginia	and	the	Knight	Commander	of	
Temple	by	the	Grand	Encampment	USA.		Brother	Minor	married	the	former	Gertrude	
Shipman,	she	is	now	deceased.		They	had	two	daughters,	Beverly	Leffers	Palmer,	a	
Medical	Examiner	in	New	York	City	and	Ann	Shipman	Minor,	an	Attorney	at	Law	in	a	
private	practice	in	Pickins	County,	South	Carolina.		Most	Worshipful	Brother	Minor	
was	called	to	the	Celestial	Lodge	above	on	Wednesday,	December	17,	2014.		A	funeral	
service	was	held	on	Friday	afternoon,	January	2nd,	2015	at	Greenspring	Chapel,	Spring	
Village	Complex,	Springfield,	VA.			
	
Just	yesterday,	we	lost	one,	Gerald	Allen	Ford,	born	9/16/1939,	passed	2/21/2016	
from	the	Grand	Lodge	of	Colorado.		He	was	initiated	on	5/22/1973,	passed	9/25/1973	
and	raised	11/13/1973	in	South	Denver	Lodge	#93.		He	was	Grand	Master	of	Colorado	
in	2008,	served	as	Grand	Secretary	from	1999-2009.			
	
If	by	chance	there	are	other	deaths	that	we	did	not	have	included	in	our	report,	please	
get	those	obituaries	to	me,	I	will	be	happy	to	see	that	they	are	in	the	printed	report.		
Brother	President,	I	move	this	report	of	the	Memorials	Committee	be	accepted	and	
made	part	of	the	printed	proceedings.”	
	
The	motion	was	seconded	and	carried.	
	
Thanks	were	given	by	the	President	to	Michael	DeWolf	for	the	year	working	on	this	
conference	and	yesterday’s	tour.		Congratulations	were	extended	to	Brother	DeWolf	
by	the	assembly.	
	
Secretary/Treasurer	Report-	Michael	DeWolf	
	
“Brother	President	and	peers,	welcome	to	Wisconsin.		I	should	say,	welcome	to	“balmy	
Wisconsin,”	because	that’s	what	it’s	been	for	the	last	few	days	here.		Last	week	it	was	-
25	with	the	wind	chills,	so	you’ve	got	it	easy	this	week.		Anyone	that	is	giving	a	report,	
please	see	that	I	get	a	copy	electronically	before	we	leave	the	Conference.			It’s	been	a	
good	year,	and	part	of	that	is	the	fact	that	I	have	been	working	on	my	health...along	
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with	Rick	Elman.		It	was	time	to	lose	some	weight,	and	I	am	down	about	80	
pounds...and	Rick	is	now	down	to	where	I	started,	so	that’s	a	pretty	good	start	there!			
My	Brothers,	it	is	a	pleasure	to	serve	the	Conference	once	again	as	the	Secretary,	and	I	
can	tell	you	that	all	the	finances	have	been	properly	filed	and	taken	care.		The	tax	
reports	have	been	properly	filed	with	the	IRS,	as	well	and	our	incorporation	papers	are	
again	renewed.			
	
This	year	I	came	to	Madison,	WI	to	meet	with	the	President	of	the	Conference,	and	we	
met	with	the	planning	committee	to	work	out	the	session	for	this	year.		One	of	the	most	
important	things	about	this	Conference	is	the	fact	that	we	can	get	together,	network,	
meet	each	other	and	the	Grand	Masters	can	do	the	same.		We	learn	what	each	other	
do,	we	learn	how	we	can	do	things	better	and	get	new	ideas.		We	had	a	good	tour	
yesterday...the	fourth	best	brewery	tour.		I	received	a	few	phone	calls	from	the	Brothers	
that	have	retired	as	Grand	Secretaries	and	received	regrets	from	Tommy	Guest,	and	he	
asked	that	I	pass	on	his	best	wishes	and	thanks	to	everyone,	along	with	Ron	Miller	from	
Missouri	who	also	says	“hello.”		Larry	Feldman	is	ill,	and	Skip	Hallstrom	from	Rhode	
Island,	who	will	be	retiring	in	a	month,	passes	on	his	best.			
	
Instead	of	8,	we	have	10	new	Grand	Secretaries,	and	our	President	has	introduced	
them	all.		Thank	you	to	everyone	for	their	help,	with	a	special	thanks	to	Alan	Casalou	
from	California	and	Lisa	who	have	been	kind	enough	to	send	all	of	the	materials	
electronically.			
	
Report	of	the	Audit	Committee		Marty	Alexander,	Hawaii	
	
“Aloha	my	esteemed	Brothers	all.		Your	Audit	Committee	this	Conference	year	is	
comprised	of	MW	T.	Walton	Clapp,	III	from	the	Grand	Lodge	of	North	Carolina,	who	is	
the	Committee	Chairperson.		RW	Lawrence	K.	Fielden,	from	the	Grand	Lodge	of	Utah	
and	myself.		This	report	covers	our	Associated	Bank	checking	account	and	our	Stifel	
Investment	Account	for	the	calendar	year	January	1,	2015-	December	31,	2015.		All	
members	of	the	Audit	Committee	have	received	monthly	statements	for	both,	as	well	as	
all	copies	and	all	deposits	to	checks	drawn	from,	and	receipts	for	the	reimbursement	
from	our	Associated	Bank	checking	account.		After	careful	review	of	the	
documentation	provided	us	we	unanimously	agree	that	it	appears	that	all	expenses	
are	appropriate	and	all	transactions	are	in	order.		RW	Fielden	regrets	not	being	here	
this	year	for	the	Conference,	but	he	is	not	feeling	well	enough	to	travel.		On	behalf	of	
MW	Clapp	and	the	Audit	Committee	we	thank	you	for	your	time	and	I	so	move	to	have	
this	report	accepted.”	
	
The	motion	was	seconded	and	carried.			
	
Report	of	the	Investment	Committee				Jerry	Kopp	
	
“Good	Morning.		On	behalf	of	the	Investment	Committee,	I	present	the	following	report.		
Brother	President	the	Investment	Statements	of	the	period	of	March-December	2015	
have	been	examined	and	to	no	surprise,	they	have	not	fared	too	well,	given	the	
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economic	times.		Our	losses	are	consistent	with	other	organizations	and	personal	
investments,	and	this	has	no	reflection	on	the	part	of	the	managers	of	the	portfolios.		
For	the	period	of	March-December,	inclusive,	the	Grand	Secretaries	Conference	of	
North	America	lost	approximately	$15,000	with	three	months	of	gains...March,	April	
and	October.		We	only	need	to	remind	ourselves	that	when	interest	rates	are	higher	we	
had	gained	more	than	we	had	lost.		The	investment	statements	from	Stifel	Prestige	
indicate	that	there	was	a	withdrawal	from	the	account	in	the	amount	of	$10,000.		This	
is	reflected	in	the	Executive	Secretary’s	Report	as	well.		This	withdrawal	was	solely	for	
subsidizing	the	2015	Grand	Secretaries	Conference	in	North	America,	which	is	an	
annual	occurrence.		The	Conference	decided	several	years	ago	that	the	Investment	
Account	was	supposed	to	be	used	for	future	conferences	and	that	we	did	not	need	to	
focus	on	building	up	a	lot	of	investments.		It	is	strongly	recommended	that	the	
Conference	continue	their	investments	with	Stifel	Prestige,	as	their	money	managers	
are	doing	the	best	they	can	given	the	economic	times.		It	serves	no	purpose	to	change	
money	managers,	as	setting	this	up	becomes	more	difficult	as	time	goes	on.		I	move	
that	this	report	be	accepted.”	
	
The	motion	was	seconded	and	carried.	
	
The	President	thanked	all	of	the	Committee	Chairmen	for	their	service.		We	need	to	
continue	to	apply	technology	to	our	organization	to	make	it	better	for	the	men	who	
are	joining,	and	for	society	to	see	it	as	a	viable	organization.		Alan	Casalou,	of	the	
Grand	Lodge	of	California	was	thanked	for	all	of	his	work	as	Program	Director	and	
his	assistant	Lisa	was	also	recognized.		Alan	was	introduced	for	comments:	
	
“Good	Morning	Brethren.		I’ve	had	a	good	time	working	on	the	program	for	this	year,	
and	I	hope	that	you	enjoy	what	we	have	planned	for	you.		Brother	Richard	Lynn	from	
Florida,	and	Brother	Ed	Bousquet	from	Oregon,	and	Lisa	Urrizalqui,	my	assistant	have	
all	been	very	helpful	with	the	Conference.		All	in	attendance	have	been	given	a	schedule	
of	events.			
	
At	this	time	Alan	explained	the	schedule	of	events	and	detailed	a	few	changes.			
	
“	I	would	like	to	introduce	Dean	Alban.		Brother	Alban	is	the	Director	of	Membership	
Services	of	the	Scottish	Rite	of	Freemasonry	in	the	Southern	Jurisdiction	and	they	
would	like	to	talk	to	us	about	Nationwide	Scottish	Rite	Day.”	
	
Brother	Alban	was	welcomed	by	the	assembly.	
	
“Gentlemen,	I’m	Dean	Alban,	I’m	the	Director	of	Membership	Services	for	the	Southern	
Jurisdiction	and	it’s	an	honor	to	be	here	and	present	you	with	our	ideas	for	the	Scottish	
Rite	Day.		The	brains	of	the	group	here	is	a	Past	Grand	Master	of	Michigan	and	current	
Deputy	for	the	Scottish	Rite	in	Michigan.”		He	introduced	David.	
	
“Good	morning	Brothers.		I	just	wanted	to	take	a	couple	of	minutes	to	keep	you	
informed.		We	have	already	spoken	to	the	Conference	of	Grand	Masters,	we	have	
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spoken	to	the	Deputy	Grand	Masters,	so	we	thought	it	was	only	fitting	to	now	talk	to	
the	Secretaries.		A	unique	thing	is	going	to	happen	on	Saturday,	November	12	in	both	
the	Northern	and	Southern	jurisdictions	of	Scottish	Rite.		We	are	coming	together	in	
what	we’re	calling	a	Scottish	Rite	Day.		It	is	a	day	to	celebrate	Scottish	Rite.		For	our	
Canadian	Brothers,	we	have	reached	out	to	Sovereign	Grand	Master	McClane,	and	he	is	
talking	to	his	Boards	about	Canada	possibly	joining	us.		Valleys	and	Orients	and	
Councils	of	Deliberations	are	deciding	what	they	want	to	do	on	that	day.		Some	
Councils	will	celebrate	the	32nd	Degree.		Throughout	this	year	at	Scottish	Rite	
Reunions,	they	are	conferring	degrees	but	NOT	the	32nd.		They	will	come	together	on	
Saturday	November	12th	at	a	statewide	event,	with	the	degree,	entertainment	for	the	
ladies,	a	banquet,	etc.		A	jewel	has	been	commissioned	for	the	Northern	Jurisdiction	
and	everyone	that	becomes	a	32nd	Degree	Mason	will	receive	that.		The	Southern	
Jurisdiction	has	elected	to	do	a	medallion	that	will	be	distributed	at	their	celebration.		
These	medallions	will	be	available	to	all	members	of	Scottish	Rite	after	November	12th.		
Today’s	goal	is	to	inform,	so	that	you	can	tell	others	about	the	events	of	November	12th	
We	have	put	a	website	up,	as	noted	on	your	flyer,	and	it	will	be	added	to	in	the	next	few	
weeks.		Thank	you	for	your	time	and	the	opportunity	to	speak.”	
 
10:30	AM	 Program	Session	One	
	
Keynote	Address			David	Cameron,	PSG	of	the	Grand	Lodge	of	Canada	in	the	
Provence	of	Ontario	
	
“Mr.	President	and	Brethren,	what	will	the	Lodges	of	the	future	look	like?		Will	they	be	
dining	clubs?		Community	Service	Groups?		Esoteric	Associations?		Whatever	they	will	
be,	Freemasonry	will	undoubtedly	be	smaller.		Fewer	members	in	fewer	Lodges.		This	is	
not	your	typical	gloom	and	doom	prediction.		It’s	the	natural	cycle	we	have	seen	time	
and	again	throughout	our	history.		Lodges	have	always	been	formed	and	closed	as	
needs	and	circumstances	dictate.		A	group	would	form	in	an	area	of	economic	growth,	
work	while	that	area	was	prosperous,	and	then	when	the	men	left	that	area,	it	would	
close.		That	is	surely	how	the	Operative	Lodges	building	cathedrals	worked.		When	the	
cathedral	was	completed,	the	Lodge	would	disband.		The	Premiere	Grand	Lodge	was	
founded	by	four	London	Lodges	in	1717.		By	1725,	they	had	over	60	Lodges.		By	1730,	
100,	and	by	1740	over	200.		But	by	1750,	about	a	quarter	of	the	London	Lodges	had	
been	expelled	or	erased	from	the	Registry.		Still	others	seceded	and	joined	the	rival	
Ancients	Grand	Lodge	after	it	was	formed	in	1751.		They	sought	a	form	of	Freemasonry	
that	at	least	in	rhetoric,	returned	to	the	older	practices,	which	had	stirred	the	
Founders.		But	Ancients	Lodges	went	dark	too.		The	Ancients	practice	was	to	reassign	
the	numbers	of	Lodges	that	had	closed	to	new	Lodges.		Between	1751and	1813,	they	
did	this	510	times.		The	union	of	the	Ancients	and	Moderns	in	1813	is	held	as	a	triumph	
for	the	Craft,	but	over	the	first	30	years	of	the	United	Grand	Lodge	of	England,	the	
number	of	Lodges	declined	by	a	sixth.		59	Lodges	were	erased	in	1828	alone	for	not	
making	returns.		No	new	Lodges	were	warranted	in	London	between	1813	and	1839,	a	
period	of	26	years.		During	the	French	Revolution	Freemasonry	almost	disappeared	
from	France,	and	edicts	of	Popes,	Kings	and	Emperors	suppressed	Masonry	at	various	
times	from	Portugal	to	Russia.		The	fallout	of	the	Morgan	Affair	decimated	
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Freemasonry	in	the	United	States.		By	1837	almost	two-thirds	of	the	Lodges	in	Indiana	
had	closed.		Only	26	Lodges	sent	representatives	to	the	Annual	Communication	of	the	
Grand	Lodge	of	New	York	that	year.		Illinois,	Michigan	and	Vermont	didn’t	even	hold	
sessions.		Whether	it	is	a	result	of	the	issues	in	England	or	those	in	the	United	States,	
even	in	Canada	membership	declined.		Of	the	26	Lodges	listed	on	the	Provincial	
Register	of	Upper	Canada	in	1829,	18	became	dormant	within	the	next	decade.		But	
Freemasonry	rebounded	in	all	of	these	jurisdictions	and	declined,	and	rebounded	
again.			
	
As	RW	Brother	James	W.	Daniel,	Past	Grand	Secretary	of	the	United	Grand	Lodge	of	
England	said,	‘Lodges	come	and	go.		They	always	have.		Because	they	are	essentially	
groups	of	friends.		Sometimes	those	friends	almost	isolate	themselves	and	they	do	not	
bring	in	the	next	generation.		Then	the	Lodge	dies.’		It	is	a	matter	of	regret,	but	
everybody	dies.		Even	Grand	Secretaries	die.		They	are	human.		Lodges	must	not	be	kept	
alive	unnaturally.		One	of	the	great	things	about	Freemasonry	is	that	the	basic	units	
are	allowed	to	die	gracefully,	and	new	units	are	born	as	friends	fall	out	and	go	on	to	
form	another	Lodge.		It	is	a	fantastic	organization	we	have	which	allows	this	to	
happen	and	the	organization	goes	on.		It	is	like	an	amoeba.			
	
We	get	worried	about	retention	rates.		We	did	some	research	into	the	1880s,	one	of	the	
high	eras	of	Freemasonry.		Then,	the	average	age	of	a	Lodge	before	it	dies,	was	only	15	
years.		And	we	think	we	have	problems	today!		There’s	no	question,	but	we	in	Ontario	
have	been	in	a	period	of	declining	membership.		25	years	ago	we	had	91,000	members	
in	653	Lodges.		Now	we	have	37,000	in	540	Lodges.		Apart	from	the	total	decline,	
notice	what	that	has	done	to	Lodge	membership.		In	1989	we	had	an	average	of	139	
members	per	Lodge,	now	it’s	only	69.		Given	that	less	than	a	quarter	of	the	members	
usually	attend	a	given	meeting,	some	Lodges	are	having	trouble	getting	enough	out	to	
open	Lodge.		Some	Lodges	will	go	dark.		Others	will	amalgamate.		Surprisingly	we	have	
found	that	we	actually	retain	more	members,	if	a	Lodge	goes	dark,	than	if	it	
amalgamates.		I	think	that	this	is	because,	when	his	Lodge	goes	dark,	a	Brother	is	
empowered	to	find	a	new	Lodge	where	he	fits	in	and	likes	what	they	are	doing.		Having	
fewer	Lodges	is	not	always	a	bad	thing.		The	remaining	Lodges	end	up	with	a	larger	
number	of	active	members,	so	that	they	have	the	critical	mass	to	do	things.		There	is	
less	recycling	of	line	officers	and	Worshipful	Masters,	leading	to	a	more	enthusiastic	
governance.		The	brethren	who	had	previously	affiliated	with	several	marginal	Lodges	
to	keep	them	alive,	have	fewer	mundane	meetings	to	attend,	and	therefore	more	time	
an	energy	to	devote	to	successful	projects.		So,	why	do	we	obsess	about	numbers?		Why	
do	we	so	desperately	want	new	members?		Are	we	driven	by	a	burning	desire	to	
improve	men	in	society	by	sharing	the	philosophy	of	Freemasonry?		Or	are	we	pre-
occupied	with	paying	for	the	upkeep	of	our	crumbling	buildings?			Perhaps	we	should	
rename	ourselves	the	Architectural	Preservation	Association.		But	what	harm	can	
focusing	on	numbers	do?		Well,	it	might	lead	to	accepting	a	Candidate	we	shouldn’t	
because	we	need	his	money.		We	might	focus	our	time	and	effort	recruiting	new	
members,	rather	than	developing	the	members	we	already	have,	and	then	they	of	
course	will	leave,	leaving	us	just	as	desperate.		You	know	we	often	talk	about	how	
things	were	in	the	‘Good	Ol’	Days,’	when	our	Temples	were	overflowing.		But	who	
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wants	to	join	a	group	that	continually	says,	‘We	used	to	be	great?’		And	measuring	a	
Lodge’s	success	by	its	size	is	not	a	valid	method.		Some	small	Lodges	are	quite	healthy	
thank	you.		Some	even	purposely	limit	their	size	to	a	small	number.		Grand	Lodge	
focuses	on	this	decrease	in	numbers	and	feels	it	needs	to	help.		So	it	develops	programs	
to	increase	membership.		But	as	RW	Brother	Russell	Stay,	a	Past	Provincial	Grand	
Master	of	the	Orange	Order	and	a	Past	District	Deputy	Grand	Master	in	our	
jurisdiction	said	in	a	speech,	distilled	from	his	observations	of	both	organizations,	
‘What	follows	is	what	I	think	of	a	period	of	what	I	refer	to	as	1960s	solutions.		
Essentially	programs	consisting	of	structured	Social	Events,	the	belief	that	if	only	you	
can	train	the	member	to	do	everything	the	right	way,	all	may	yet	be	well,	and	the	
desire	to	engage	in	events	to	present	the	organization	to	the	public	in	a	favorable	
light.’		However	well-intentioned	these	ideas	are,	they	actually	create	stress	upon	the	
membership,	because	the	numbers	were	not	what	they	once	were,	but	the	quantity	and	
scope	of	initiatives	has	been	increased.		Those	dedicated	brethren	who	remain	bear	an	
ever-increasing	load	of	responsibility.		This	in	turn,	may,	and	often	does	lead	to	a	
disconnection	between	the	leadership	of	Grand	Lodge	and	the	Membership.		This	
occurs	in	main	because	the	leaders	continue	to	seek	new	ways	to	rehabilitate	the	
Order,	while	brethren	already	burdened	with	more	work,	attempt	to	rationalize	doing	
more	with	less,	with	the	fact	that	the	numbers	are	not	rebounding.		Structurally,	while	
dues	received	fall	with	the	roll	numbers,	operating	expenses	never	do.		This	offers	the	
classic	dilemma	of	maintaining	revenue	through	fee	increases	or	cutting	expenses.		On	
a	local	level	this	may	lead	to	Lodges	combining	into	one	hall,	raising	dues	or	even	
going	into	darkness.		Either	choice	has	its	pitfalls.		Increased	dues	puts	a	certain	stress	
on	individuals,	cutting	expenses	leas	to	a	greater	sense	of	retreat,	and	a	pervasive	
feeling,	that	the	best	days	are	past.			
	
So,	what	can	we	do?		As	Grand	Lodges	we	need	to	stop	making	more	and	more	
programs	to	recuse	Lodges.		Instead,	we	need	to	empower	individual	Lodges	to	look	at	
their	unique	situations	and	make	the	changes	they	need	to	thrive.		Let	them	adopt	an	
observant	model	if	they	wish.		Allow	Lodges	to	meet	in	undedicated	rooms,	so	that	they	
can	sell	their	millstone	of	a	building	and	instead	rent	a	room	once	a	month	in	a	multi-
use	facility.		I	favor	a	room	in	a	Hotel	or	Tavern.		That	seems	to	have	a	precedent.		Let	
them	know	they	can	change	their	bylaws,	so	they	meet	less	often.		Then	their	meetings	
could	be	more	elaborate.		Perhaps	with	proper	festive	boards	so	they	become	events	to	
look	forward	to.		Let	them	focus	on	mentoring,	or	education,	or	mysticism...whatever	it	
is,	they	want,	their	Lodge	to	be.		But	above	all	encourage	them	to	strive	for	excellence	
in	whatever	they	choose	for	themselves.		Many	a	present	day	Mason	thinks	Grand	
Lodge	will	not	let	them	explore	these	options,	so	WE	have	to	give	them	permission,	and	
some	ideas	of	where	to	start	their	thinking,	like	the	ones	mentioned	above.		As	long	as	
they	don’t	alter	the	Ritual	or	Landmarks,	they’re	open	for	discussion.		The	funny	thing	
is,	that	none	of	the	things	I’ve	mentioned	is	an	innovation.		They	are	all	things	that	
Masons	have	done	in	the	past.		
	
What	will	the	Lodges	of	the	future	look	like?		Certainly	there	will	be	fewer	of	them.		But	
the	ones	that	are	there	will	be	vibrant.		Personally,	I	hope	some	look	like	the	Lodge	at	
the	Goose	and	Gridiron.”			
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At	this	time	the	key-note	speaker	entertained	and	responded	to	comments	and	
questions.			
	
The	President	next	introduced	Jordan	Yelinek,	to	speak	on	New	Lodge	
Development	and	Renewed	Lodges.	
	
“Good	morning	Brethren.		My	name	is	Jordan	Yelinek,	and	I’m	going	to	talk	to	you	
today	about	new	and	renewed	Lodges.		In	our	time	together	this	morning	I	want	to	
talk	to	you	about	4	things:		1)	The	Lodge	Life	Cycle	2)	The	Number	of	Lodges	that	we	
have	and	their	size	3)	The	Golden	Circle	which	deals	with	Lodge	Identity	and	
Ownership	4)	Grand	Lodge	Support	for	Lodges	in	the	field.			
	
The	Lodge	Life	Cycle	has	four	stages:		A	New	Stage,	A	Thriving	Stage,	An	In	Need	Stage	
and	then	a	critical	moment	where	it	either	becomes	Troubled,	or	Renewed.		Really	this	
life	cycle	talks	to	a	lot	of	things,	whether	it	be	a	Lodge,	an	organization,	a	committee	
or	even	an	individual.		When	we’re	going	through	this,	that	line	drawn	there	
horizontally	is	kind	of	the	average	health	of	all	of	the	Lodges	in	our	jurisdiction.		We	
can	see	in	the	New	Phase,	there’s	a	lot	of	exciting	things	going	on.		You’ve	probably	
belonged	to	New	organization	somewhere	along	the	way,	whether	it’s	a	Lodge	or	not,	
and	you	know	there’s	a	lot	of	excitement.		We’re	figuring	out	things:		who	are	your	
officers,	what	do	you	do,	when	do	you	meet,	when	am	I	going	to	see	you	next?		A	
Thriving	Lodge	has	leveled	off	on	that	energy,	but	they	are	still	doing	really	well.		They	
are	actually	now	developing	all	of	their	committees.		They’re	leading	an	living	the	
values	of	the	organization.		At	one	point	or	another	all	of	our	organizations	become	In	
Need.		In	Need	of	What?		Well	it	varies.		Sometimes	it’s	money,	sometimes	it’s	people,	
more	often	than	not,	it’s	leadership	that	we’re	in	need	of.		There’s	a	critical	moment.		
Right	here,	where	we	have	to	make	a	choice	whether	we’re	going	to	answer	the	call	to	
what	we’re	in	need	of,	or	whether	or	not	we’re	going	to	slip	into	a	troubled	area.		As	
Grand	Lodges,	we’re	not	going	to	really	notice	if	a	Lodge	is	declining	until	they	drop	
below	that	average	health	line...they	horizon	level.		But	as	a	Local	Lodge,	you	know	
what’s	happening.		So	you	have	to	make	that	choice	whether	you’re	going	to	renew	
yourselves,	or	whether	you’re	going	to	slip	off	into	a	troubled	area.		The	interesting	
thing	though	is	these	different	brackets	of	Lodge	life,	aren’t	really	as	equal	in	time	as	
I’ve	drawn	them	here.		They	vary.		Here	we	might	see	a	really	long	and	drawn	out	
decline...one	where	year,	after	year	we	slowly	start	to	drop	off	and	become	in	need	of	
leadership	or	in	need	of	something,	but	we	don’t	really	notice	it.		It’s	only	a	few	years	
later,	like	Brother	Cameron	talked	about	that	we	say,	‘We	used	to	be	great,	but	
something	changed	along	the	way.’	We	slowly	slide.		Sometimes	though	it	can	be	very	
rapid.		We	might	lose	people	from	our	community	or	a	key	leader	and	suddenly	and	
very	rapidly	we	go	from	being	a	very	healthy	and	thriving	Lodge,	to	a	Lodge	that’s	in	a	
great	deal	of	trouble.		In	an	ideal	situation	we’re	going	to	notice	that	very	quickly.		
We’re	going	to	see	that	Lodge	start	to	become	In	Need	and	someone	is	going	to	be	
courageous	enough	to	say	it	and	ask,	‘What	are	we	going	to	do	about	it?’	So	they	
quickly	course-correct	and	become	and	Renewed	Lodge	over	time.		We	know	that	in	
our	own	personal	lives	this	is	very	true	for	us.		We	are	constantly	course-correcting.			
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One	more	thing	to	note	about	this	Lodge	Life	Cycle.		In	the	course	of	a	Lodge	Life	Cycle	
we	need	different	leaders	at	different	moments	to	speak	out	to	us.		As	Alan	mentioned,	I	
was	the	Master	of	one	of	our	new	Lodges	in	California,	early	on,	in	that	new	stage	of	
life.		My	skill	set	probably	isn’t	the	one	that	matches	up	with	a	Lodge	that’s	In	Need.		
For	a	Lodge	that	In	Need	we	need	someone	that	can	courageously	step	up	and	say,	‘We	
are	in	need!		We	need	to	turn	this	around!’		And	then	quickly	and	happily	transfer	it	
over	to	someone	who	can	lead	it	back	up.		It’s	just	worth	noting,	in	the	life	cycle	of	an	
organization,	we	have	these	things.		I	belong	to	a	committee	of	my	undergraduate	
Fraternity	that	matches	this	life	cycle	very	well.		We’re	a	small	task	force	and	we’ve	
fulfilled	our	purpose.		The	Life	Cycle	of	our	committee	is	coming	to	an	end	and	we’ve	
recommended	to	our	President	that	we	be	closed.		We’re	In	Need.		We’re	not	bad	
because	We’re	In	Need,	we’re	actually	really	good	because	We	Are	in	Need.		We’ve	met	
our	purpose.		But	we	need	to	redirect	that	and	put	it	somewhere	else.		So,	we’re	saying	
close	us!		Let	us	be	members	of	something	else.		Let	me	be	a	committee	member	on	
something	else	where	I	can	do	something	else	for	the	organization.		I’m	In	Need	of	
Redirection.			
	
Brother	Cameron	addressed	the	concept	of	Lodge	size...this	has	been	true	for	us	in	
Freemasonry	from	the	very	beginning.		If	we	look	at	the	Regis	Manuscript	written	by	
King	Athelstan,	yes	it’s	an	epic	poem,	but	it	talks	about	the	idea	that	a	Lodge	won’t	
take	an	apprentice	unless	he	has	suitable	work	for	him.		This	carries	true,	even	into	
Anderson’s	Constitutions	of	1723,	where	he	talks	about	how	a	Master	will	take	no	
apprentice	unless	he	has	sufficient	employment	for	him.		We	weren’t	necessarily	
talking	about	sufficient	employment	in	1723	of	building	a	cathedral,	but	about	that	
spiritual	building,	that	house	not	made	with	hands,	eternal	in	the	heavens.		Are	we	
taking	on	too	many	men	for	our	Lodges?	is	a	viable	question.		Do	we	have	sufficient	
work	for	every	man	that	walks	in	the	door	of	our	Lodge?		Also	in	Anderson’s	
Constitutions	was	the	concept	that	a	number	of	brethren	shall	separate	themselves	
from	the	Lodge	in	which	they	were	made	brethren,	if	the	Lodge	becomes	too	numerous.		
I	want	to	explore	that	concept	of	‘Too	Numerous.’		This	afternoon	we’ll	hear	from	
Brother	Derek	Dinsmore,	who	is	the	Grand	Chancellor	of	the	United	Grand	Lodge	of	
England.		In	the	United	Grand	Lodge	England	and	all	of	its	territories	overseas	and	so	
on,	there	are	225,000	Masons.		In	California,	there	are	55,000	Masons.		Just	within	the	
City	of	London,	there	are	also,	55,000	Masons.		So	the	one	city	of	London	has	the	entire	
population	of	the	State	of	California.			There	is	an	interesting	distinction	between	
California	and	the	city	of	London.		In	the	city	of	London	there	are	1500	Lodges.		In	
California	there	are	335.		Essentially	that	answers	to,	in	California,	one	Lodge	for	every	
170	Masons,	whereas	the	average	size	of	a	Lodge	in	London	is	27.			
	
How	large	are	your	Lodges?		I’m	hearing	numbers	between	50	and	500.		That’s	a	big	
spread,	a	10%	spread.		How	many	people	actually	show	up	to	your	Lodge?		I’m	hearing	
numbers	between	15	and	50.		So	while	we	have	Lodges	that	are	ranging	between	50	
and	500,	I’m	hearing	about	15-50	are	showing	up	to	them.		We	already	really	have	
small	Lodges	then,	don’t	we?		We	did	a	quick	study	and	asked	the	average	size	of	a	
Lodge	in	North	America	and	the	average	size	of	a	Lodge	outside	North	America.		The	
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average	size	of	a	Lodge	in	North	America	is	205	Masons.		The	average	size	of	a	Lodge	
outside	North	America?		34.		When	you	think	about	it,	our	Lodges	are	already	about	34	
people	anyhow,	aren’t	they?		I	was	talking	to	one	of	our	Brothers	in	England	about	the	
size	of	Lodges.		He	said	that	a	good	Lodge	can	find	something	for	20	people	to	do.		A	
really	good	Lodge	can	probably	find	something	for	30	people	to	do.		Be	that	a	
committee	to	sit	on	or	to	do	a	community	service	project.		Not	all	of	our	Lodges	do	that	
our	have	this.		I	belonged	to	a	Lodge	in	which	a	young	man	came	to	it	and	was	
initiated	into	it	because	he	wanted	to	join	in	the	community	where	he	was	going	to	
graduate	and	live	after	college.		He	said,	‘I	want	to	come	and	check	out	this	Lodge.		It’s	
three	hours	away	from	where	I’m	going	to	school,	but	that’s	okay,	I’m	going	to	
graduate,	and	I’m	going	to	live	there.’		So	he	applies	over	the	internet	and	drove	three	
hours	to	take	his	Entered	Apprentice	Degree.		The	nest	month	we	did	his	Fellowcraft	
Degree,	and	the	following	month	the	Master	Mason	Degree.		I	was	very	excited	to	talk	
to	him	after	that	degree.		I	went	and	introduced	myself	and	he	told	me,	‘I’m	not	coming	
back	here	ever	again.		Because	you’re	the	first	person	ever	to	talk	to	me	here.		After	my	
degrees	I	would	go	downstairs	and	people	would	be	eating	refreshments	and	playing	
cars	and	congratulating	themselves	on	the	degree...BUT	no	one	talked	to	me.’		He	
didn’t	have	sufficient	employment	in	the	Lodge	did	he?		He	didn’t	feel	like	he	was	a	part	
of	it.		So	when	we’re	talking	about	the	size	of	Lodges,	we	must	talk	about	whether	or	
not	we	have	sufficient	employment	for	everyone	who	is	walking	through	the	doors?		Do	
we	have	something	for	them	to	do.			
	
San	Francisco	is	bordered	on	three	sides	by	water,	and	we	have	a	county	line	to	the	
south.		We	don’t	really	have	much	room	for	growth	in	it.		In	1940,	we	had	775,000	
people	living	in	San	Francisco.		We	had	75	Lodges	in	the	city	at	time,	so	we	essentially	
had	one	Lodge	for	every	10,000	people.		Now	because	we	have	that	border	on	our	sides	
of	water	and	the	county	line,	we	actually	have	not	grown	very	much	in	the	past	75	
years.		We’ve	only	grown	1000	people	a	year	over	the	past	75	years.		Today	the	
population	in	San	Francisco	is	850,000.		How	many	Lodges	do	I	have?		We	have	9	
Lodges	in	San	Francisco	today!		One	Lodge	for	every	100,000	people.		In	DC	we	have	40	
Lodges	and	650,000	people.		San	Francisco	and	DC	are	very	similarly	sized	cities,	yet	
DC	has	four	times	the	number	of	Lodges	that	San	Francisco	does.		We	really	have	to	be	
questioning	this.		My	Lodge	in	San	Francisco	has	a	back	log	of	men	who	want	to	join,	
because	we	are	the	only	Lodge	in	Downtown	San	Francisco.		We	are	looking	at	ways	to	
spread	that	need	out.		Do	you	know	why	there	are	so	many	Starbucks	around?		
Because	they	want	you	to	have	an	opinion.		Do	you	want	to	go	to	Bill’s	Starbucks	or	
Alan’s	Starbucks?		They	both	serve	the	same	thing,	and	might	be	equidistant	from	my	
office,	but	they	want	to	give	me	an	opportunity	to	say,	‘I	like	it	more	over	here.’		A	
rising	tide	raises	all	ships	right?		To	our	Brother	who	was	commenting	on	some	rural	
communities,	that	might	not	be	the	right	answer,	and	that’s	ok.			
	
The	concept	of	New	and	Renewed	Lodges.		What	is	the	Golden	Circle?		It’s	three	
concentric	circles	of	‘What,	How	and	Why.’		What	we	know	is	that	most	organizations	
that	we	belong	to	know	WHAT	they	do.		Most	of	them	know	HOW	they	do	it,	but	very	
few	organizations	in	life	know	WHY	they	do	it.		Microsoft	and	Apple.		Both	very	similar	
in	what	they	do.		They	both	are	in	technology,	they’re	both	in	hardware	and	software,	
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but	they	approach	it	very	differently.		Microsoft	is	a	What	In	company,	whereas	Apple	
is	a	Why	Out	company.		An	ad	for	Microsoft	might	say,	‘At	Microsoft	we	make	great	
computers	an	how	we	do	that	is	by	developing	new	hardware	and	new	software,	and	
anticipating	your	needs.		Would	you	like	to	buy	one	of	our	computers?’		An	ad	for	Apple	
might	sound	a	little	different:	‘At	Apple,	we	challenge	the	status	quo.		How	we	do	that	
is	by	everyday	pushing	boundaries,	by	creating	new	software	and	new	hardware,	and	
by	the	way,	what	we	do	is	make	great	computers.		Would	you	like	to	buy	one?’		We	
know	people	buy	things	based	on	why	and	not	on	what.		How	many	of	you	have	an	
iPod	or	an	iPhone	in	your	pocket?		For	those	of	you	that	don’t,	has	anyone	never	heard	
of	the	iPod	or	the	iPhone?		Good,	everyone.		How	many	of	you	have	heard	of	Zune?		
Four.		Did	anybody	own	a	Zune?	One.		The	Zune	was	functionally	the	same	thing	as	the	
iPod.		Both	mp3	players,	but	for	some	reason,	we	have	all	heard	of	iPods	and	only	one	
person	apologized	for	owning	a	Zune.		We	buy	things	based	on	why.		What	we	know,	is	
our	most	successful	Lodges	can	tell	us	WHY	they	exist.		Sometimes	it	might	be	in	the	
form	of	a	statement,	but	sometimes	it’s	just	that	ephemeral	feeling	that	you	get	when	
you	walk	into	a	room.		Asking	WHY	about	your	Lodge	is	courageous.		It’s	hard.		
Because	it’s	easy	to	just	keep	doing	what	they	do.			
	
In	California	there	was	a	Lodge	that	set	out	to	become	better	men,	better	husbands	
and	better	fathers	by	engaging	in	activities	with	other	likeminded	men,	did	it	one	
year...then	sets	the	same	goal	for	the	next	year...and	the	next.		But	over	20	years,	kids	
did	what	kids	did	and	they	grew	up.		The	Lodge	didn’t	have	any	more	family	men	
joining	it,	so	now	they	still	throw	a	Holiday	Party	every	year	for	no	kids.			So	I	asked	
them,	‘Who	comes	to	the	party?’		Things	changed	in	the	Lodge.		Now	none	of	the	
members	are	married	and	none	of	them	have	kids.		But	they	are	still	throwing	a	
Holiday	Party	because	‘They’re	a	family	Lodge.’		They	stopped	asking	WHY	somewhere	
along	the	line,	and	just	started	doing	WHAT.		Do	you	know	Lodges	in	your	jurisdiction	
that	just	do	the	WHAT?		It’s	courageous	to	ask	WHY.		We	are	called	to	do	this	as	
leaders	of	our	Fraternity	on	a	day-to-day	basis.		But	we	need	to	empower	our	Lodges	
to	be	able	to	do	this.			
	
How	do	we	support	our	Lodges?		It	boils	down	to	three	main	things:	
			
	Permission.			
In	California	we	rolled	out	our	2020	plan.		Over	the	last	five	years	we	listened	to	our	
leaders	across	the	state	in	various	settings	and	asked	WHAT	we	need	to	be	for	the	
Fraternity	to	move	forward.		When	we	started	talking	about	new	Lodges	with	our	
Inspectors	(like	District	Deputy	Grand	Masters)	they	said,	NEW	LODGES???	I	thought	
you	just	wanted	us	to	consolidate!		No...they	heard	that,	even	though	those	words	never	
escaped	our	lips.		We	need	to	give	‘Permission’	to	be	able	to	talk	about	New	Lodges,	
Renewed	Lodges,	etc.		Most	Lodges	close	because	they	have	a	lack	of	leadership.		
Sometimes	that’s	because	they	don’t	feel	like	they	have	the	Permission	to	talk	about	
things	like	consolidation.		There	was	one	really	great	consolidation	in	San	Francisco.		
There	used	to	be	9	Lodges,	and	they	consolidated	into	one	Lodge	and	renamed	
themselves,	Phoenix	Lodge.		Rising	up	from	the	ashes	and	also	the	bird	of	San	
Francisco.		They	rose	up	from	the	ashes	and	stopped	identifying	with	a	separate	Lodge	
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and	started	thinking	about	themselves	as	one.		They	talked	about	their	WHY,	without	
directly	talking	about	it.		Many	times	when	we	consolidate	we	think	only	about	
geography,	and	sometimes	that’s	the	only	consideration	we	can	take	into	effect,	but	
sometimes	we	are	blessed	to	have	other	concepts	to	draw	together.		Do	you	two	
culturally	fit	together?		How	best	do	we	combine	our	assets?		How	best	do	we	form	
something	new	out	of	this?		Is	there	going	to	be	another	Lodge	in	this	community?		
Every	year	my	Lodge	has	the	chance	to	visit	a	Ghost	Town.		The	town	we	visited	was	
home	to	Columbia	Lodge	during	the	Gold	Rush.		I	don’t	know	how	long	it	was	there,	but	
it	sounds	to	me	like	it	might	have	been	one	of	those	15	year	Lodges.			It	came	together,	
it	thrived,	and	eventually	it	needed	to	drop	off	because	it	was	In	Need.		In	Need	of	
sending	those	men	somewhere	else.		Sometimes	the	surrendering	of	a	Charter	is	the	
healthiest	thing	that	a	Lodge	can	do.			
	
How	many	of	you	belong	to	an	apendant	organization	‘Because	they	need	people?’		
Many	do	because	they’re	loyal.		Sometimes	that’s	not	really	the	best	thing.		Sometimes	
by	just	being	loyal,	I’m	not	putting	myself	all	into	it.		Sometimes	by	just	being	there	
paying	dues,	or	being	a	body	isn’t	the	best	choice.		Most	Lodges	don’t	close	because	
they	lack	money	or	they	lack	people.		Sometimes	the	greatest	thing	we	can	say	is	
‘Surrender	your	Charter.’		Let’s	free	you	up	to	do	something	else.		Some	Grand	Lodges	
have	strategies	in	place	to	be	sure	these	men	maintain	their	membership	in	the	
Fraternity.		You	may	not	have	that.		It	may	not	be	the	right	thing	for	everyone.		That	is	
the	key	point	of	this	conversation...there	are	options	out	there.	
	
New	Lodges		I	was	in	London	a	couple	weeks	ago	with	some	Brothers	and	I	asked	
them	to	talk	to	me	about	the	process	of	forming	a	new	Lodge.		I	got	a	lot	of	‘Well	I	
think	the	process	is...’		The	first	thing	to	know	about	this	is	finding	out	WHAT	the	
process	is	for	forming	a	new	Lodge	in	your	jurisdiction.		The	second	thing	to	think	
about	is	to	re-envision	what	it	means	to	be	a	Lodge.		Most	of	us	belong	to	Lodges	that	
meet	in	gorgeous	buildings,	built	well	before	we	became	Masons.		They	have	
endowments	that	can	be	in	the	millions,	but	it’s	time	to	rethink	those	concepts.		Do	you	
know	what	a	rich	Lodge	in	England	is?		They	have	about	$20,000	in	their	accounts.		A	
rich	Lodge	in	your	jurisdiction	probably	has	more	than	that.		Time	to	re-envision	the	
concept	of	a	rich	Lodge.		Yesterday	I	heard	about	a	‘Lodge	in	a	Box.’		The	only	
requirement	is	that	it	be	tiled.		They	meet	in	hotels	or	libraries	and	it’s	great.		Re-
envision	what	it	means	to	be	a	Lodge.		Give	Lodges	‘Permission’	to	do	that.		Some	
common	questions	we	get	are,	‘Where	should	we	meet?’		There	are	a	lot	of	other	
Fraternal	Halls	in	communities	across	your	state.		They	commonly	have	most	of	the	
things	that	you	need	to	confer	a	Masonic	Degree	within	their	buildings.		Consider	
taking	a	look	at	those.		Half	of	the	towns	in	California	don’t	have	a	Masonic	Lodge	in	
them.		What	should	our	dues	be?		We’re	recommending	$500	per	year	in	California.		
Why?		A	new	Lodge	is	not	starting	with	the	comfort	of	an	endowment.		We	also	
recommend	that	members	pay	the	dues	monthly.		It	works	out	to	about	$42	per	month.	
This	is	an	amount	we	might	spend	on	a	meal	or	entertainment	without	thinking	about	
it.		This	might	not	be	the	right	number	for	your	community,	but	that	is	what	we	
recommend	to	metropolitan	prospects.		It	also	helps	to	get	a	new	Lodge	off	the	ground	
and	get	some	money	under	their	feet.		Then	they	can	start	thinking	about,	‘What	does	
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it	mean	to	be	a	Lodge?’		The	other	question	is,	‘Who	will	lead	us?’		A	leader	for	a	new	
Lodge	will	commonly	need	to	serve	two	or	three	terms.		This	has	been	a	topic	of	
discussion	throughout	the	Fraternity	lately.		This	addresses	the	comment,	‘I’m	almost	
done,	but	I	finally	figured	out	what	I’m	doing.’		Sometimes	Lodges	need	continued	
leadership	over	a	couple	of	terms.			
	
Empower	Lodges	for	local	conditions.		Our	different	communities	need	different	
things.		There’s	nothing	that	we	at	a	statewide	level	can	legislate	every	eventuality	for	
is	there?		We	have	common	Landmarks,	a	common	Ritual.		That	needs	to	be	the	
concept	that	we	encourage	people	to	go	forth	and	apply	locally.		Encourage	Excellence	
in	Masonry.		This	is	going	to	look	very	different	in	our	different	communities.		One	of	
our	Brothers	in	Alaska	that	focuses	in	on	being	brewers,	while	another	one	that	focuses	
on	Scotch.		Other	Lodges	want	to	be	very	academic.		Other	Lodges	want	to	be	very	
community-oriented.		Encourage	them	to	be	Excellent	in	Freemasonry,	but	above	all	
give	them	Permission	to	go	forth	and	do	the	great	works	of	Freemasonry.			
	
Please	use	my	contact	information	to	talk	with	me	about	what	is	going	on	in	your	
jurisdictions.		Thank	you	for	your	time	
The	President	entertained	other	comments	on	both	of	the	morning’s	speakers.			
	
The	assembly	was	dismissed	for	photos.	
	
The	assembly	was	reconvened	for	the	afternoon	session.	
	
1:45	PM	 Program	Session	Two	
Alan	Casalou,	Grand	Secretary	of	California	was	reintroduced.			
	
“Good	Afternoon	Brethren.		Our	first	speaker	today,	as	I	told	you	is	the	Grand	
Chancellor	of	the	United	Grand	Lodge	of	England.		We	are	going	to	watch	a	short	video	
produced	by	the	United	Grand	Lodge	of	England.		If	you	haven’t	already,	you	can	go	to	
their	website	and	see	that	the	United	Grand	Lodge	of	England	has	developed	a	
Strategic	Plan...a	plan	from	2015-2020.			One	of	the	things	that	Brother	Derek	will	
speak	about	is	the	300th	Anniversary	of	the	United	Grand	Lodge	of	England	and	they’ve	
asked	themselves	the	question,	‘What	will	the	next	300	years	look	like?	What	are	we	
looking	for	in	a	Fraternity?’	And	this	video	addresses	that.		It’s	a	video	they	use	to	
provide	to	non-Masons,	people	that	are	seeking	to	understand	why	people	join	
Freemasonry...what	would	be	a	motivation	to	become	a	Mason.		There’s	a	lot	of	young	
men	out	there	in	their	20s	and	30s	that	are	looking	for	something	in	their	life,	and	that	
might	be	Freemasonry,	and	they	have	developed	this	video	to	address	that	audience.			
	
Video	was	played.	
	
“Something	we	can	all	learn	from	be	proud	of	and	maybe	even	replicate	in	some	way	in	
our	own	jurisdictions.		Brethren,	it	is	now	my	pleasure	to	present	to	you,	Brother	Derek	
Dinsmore,	who	is	the	Grand	Chancellor	of	the	United	Grand	Lodge	of	England,	who	will	
speak	a	bit	about	the	structure	of	his	Grand	Lodge	and	in	many	ways	our	“Mother”	



	 22	

Grand	Lodge.		He	will	also	speak	to	plans	for	the	300th	Anniversary.		The	position	of	
Grand	Chancellor	is	rather	new,	given	the	history	of	the	United	Grand	Lodge	of	
England.		Derek	is	the	second	Grand	Chancellor,	having	been	installed	in	that	position	
in	2012.	Brethren,	please	welcome	Brother	Derek	Dinsmore.”	
	
“Brethren	thank	you	and	Good	Afternoon.		Alan	asked	me	if	I	would	address	you,	thank	
you	Alan	for	the	opportunity,	it’s	always	helpful	I	think	to	try	and	understand	each	
other	better,	how	we	all	work,	how	things	go,	exchange	ideas,	which	may	very	well	
then	change	the	way	we	think	or	the	way	we	actually	look	forward.			
	
The	United	Grand	Lodge	of	England...how	it	works...the	governance	and	
administration	of	the	UGLE	have	been	developed	over	a	long	period	and	like	the	
governance	of	the	United	States	of	America,	has	a	series	of	checks	and	balances	built	in	
to	it,	so	that	no	one	individual	or	group	of	individuals	can	control	it	against	the	wishes	
of	the	majority.		At	the	head	is	the	Grand	Master,	who	like	her	Majesty	the	Queen,	is	a	
Constitutional	ruler,	having	few	real	powers,	but	tremendous	authority.		He	is	assisted	
by	the	Grand	Master’s	Council,	a	group	of	Senior	Brethren	who	advise	him	on	the	
exercise	of	his	prerogatives.		Although	our	Grand	Masters	have	usually	held	office	for	
long	periods,	they	are	subject	to	annual	election	at	the	Quarterly	Communication	in	
March	each	year.		But	it	is	more	than	150	years	since	there	has	been	a	contested	
election.		We	have	been	extremely	fortunate	in	200	of	the	last	240	years	to	have	had	as	
successive	Grand	Masters,	Senior	Members	of	the	Royal	Family.		Obviously,	a	Royal	
Grand	Master	has	many	calls	on	his	time	and	cannot	always	carry	out	his	function	as	
Grand	Master,	so	he	has	the	authority	to	appoint	a	Program	Master	to	act	for	him	on	
those	occasions	he	cannot	be	present.		In	the	absence	of	the	Grand	Master,	the	
Program	Master	IS	the	Grand	Master	and	carries	out	all	his	functions.		When	the	
Grand	Master	is	present,	the	Program	Master	becomes	invisible.		For	the	last	49	years,	
we	have	been	privileged	to	have	his	Royal	Highness,	the	Duke	of	Kent,	a	cousin	of	the	
Queen	as	our	Grand	Master.		Whilst	the	Brethren	may	not	see	him	as	often	as	they	
would	like,	he	is	no	mere	figurehead,	but	he	is	actively	involved,	regularly	briefed	by	
the	Program	Master	and	in	what	has	been	a	period	of	change	in	the	UGLE,	has	given	
great	support	to	and	wise	council	on	the	various	initiatives	to	bring	English	
Freemasonry	into	the	21st	Century	and	make	it	a	relevant	and	contributing	part	of	
modern	society.			
	
With	over	200,000	in	nearly	8,000	Lodges,	750	of	which	are	overseas	in	mainly	
Commonwealth	countries,	there	is	a	fair	amount	of	ceremonial	and	representing	work	
to	cover,	which	the	Grand	Master	is	empowered	to	appoint	a	Deputy	and	Assistant	
Grand	Master.		In	addition	to	those	functions,	they	also	have	areas	of	interest,	where	
they	act	as	liaison	with	the	Grand	Master	and	Grand	Lodge.		For	example	the	Deputy	
Grand	Master	chairs	a	committee	of	the	four	national	Masonic	Charities	and	the	
Assistant	Grand	Master	chairs	the	University	Lodges	Scheme,	which	encourages	young	
men	to	join	Freemasonry.		A	lot	of	our	administration	is	decentralized.		In	London,	the	
Lodges	form	the	Metropolitan	Grand	Lodge	of	London,	and	our	Lodges	in	England	and	
Wales	are	grouped	as	Provincial	Grand	Lodges	of	which	there	are	47,	based	loosely	on	
the	old	counties.		Overseas,	where	possible,	they	are	grouped	as	District	Grand	Lodges,	
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of	which	there	are	34.		One	of	the	Grand	Master’s	prerogatives	is	to	appoint	the	
Metropolitan,	Provincial	and	District	Grand	Masters,	who	are	his	personal	
representatives	in	their	geographically	defined	areas,	and	rule	over	all	Lodges	within	
their	area.		Like	the	Grand	Master	they	are	empowered	to	appoint	Metropolitan,	
Provincial	and	District	Grand	Officers	to	assist	them	in	carrying	out	their	duties.		One	
of	those	will	be	a	Metropolitan,	Provincial	or	District	Grand	Secretary	who	is	
responsible	for	supervising	local	administration	and	liaising	between	his	Lodges	and	
the	Grand	Secretary	and	his	office.				
	
To	use	a	political	analogy,	the	Board	of	General	Purposes	is	like	the	Cabinet	of	the	
British	Government.		It	consists	of	ex-officio	members,	it’s	President	and	Deputy	
President,	the	Grand	Chancellor	and	the	Grand	Secretary	and	up	to	seven	members,	
appointed	by	the	Grand	Master,	two	of	whom,	must	be	Provincial	Grand	Masters	and	
one	a	Past	Master	from	the	Metropolitan	area.		The	Pro,	Deputy	and	Assistant	Grand	
Masters	are	not	members	of	the	Board,	but	receive	all	the	papers	that	go	to	the	Board	
and	have	the	right	to	attend	and	take	part	in	it’s	discussions,	but	not	to	vote.		The	
current	members	of	the	Board	are	Brethren	who	have	been	appointed,	who	have	been	
prominent	in	their	professions	of	finance	and	business	and	bring	a	wealthy	experience	
to	the	deliberations	of	that	Board.		The	Board’s	powers	and	responsibilities	are	clearly	
laid	out	in	our	Book	of	Constitutions.		The	Board	has	control	over	and	is	responsible	for	
the	management	of	the	finances	and	property	of	Grand	Lodge.		To	assist	them	in	this	
function	they	have	a	Property	and	Investments	Committee	and	an	Audit	Committee.		
The	Board	is	empowered	to	investigate	and	report	on	any	aspect	of	the	Craft,	to	
formulate	policy	and	to	give	advice	on	any	matters	to	the	rulers	and	the	Grand	Lodge.	
The	Board	is	also	responsible	for	setting	policy	on	and	making	recommendations	
relating	to	UGLE	relations	with	our	sister	regular	Grand	Lodges,	to	do	which	they	have	
an	External	Relations	Committee	of	which	the	Program	Master	is	a	member.		With	the	
exception	of	financial	and	property	matters,	the	Board	can	suggest	policy	and	make	
recommendations,	but	cannot	rule	by	Edict.		All	its	recommendations	have	to	be	
agreed	by	Grand	Lodge	itself.		To	that	end	the	business	paper	for	each	quarterly	
communication	of	the	Grand	Lodge	always	includes	a	report	from	the	Board	setting	
out	their	deliberations.		Once	that	report	has	been	accepted	by	Grand	Lodge,	any	
recommendation	or	advice	it	contains,	other	than	those	requiring	a	change	to	the	
Book	of	Constitutions,	becomes	an	Edict	of	the	Grand	Lodge	binding	on	all	members	
under	the	Grand	Lodge.		Changes	to	the	Book	of	Constitutions	require	formal	notice	of	
motion	at	one	quarterly	communication	with	the	motion	being	put	at	the	next	
meeting.			
	
To	continue	the	political	analogy,	Grand	Lodge	itself	is	the	Parliament	of	English	
Freemasonry,	except	that	unlike	Parliament,	it	is	not	an	elective	body,	but	the	
members	are	there	by	virtue	of	their	status.		The	membership	consists	of	the	Present	
and	Past	Grand	Officers,	the	actual	Masters	and	Wardens	of	every	Lodge	and	Past	
Masters	who	remain	a	subscribing	member	of	a	Lodge	under	the	Grand	Lodge.		Before	
those	members	who	are	entitled	to	attend	actually	turned	up,	we	would	need	to	hire	
one	of	the	major	football	stadiums	to	accommodate	them.		The	Grand	Lodge	meets	
four	times	a	year	in	quarterly	communication	on	the	second	Wednesdays	in	March,	
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June,	September	and	December.		The	average	attendance	at	each	being	about	1200	
Brethren.			
	
At	least	two	weeks	before	each	quarterly	communication,	the	Grand	Secretary	is	
required	to	send	out	all	present	and	past	Grand	Officers,	and	the	Masters	and	
Secretaries	of	each	Lodge,	the	Business	Paper	and	the	minutes	of	the	last	meeting.		
Last	year	we	joined	the	digital	age	and	the	majority	of	those	entitled	now	receive	the	
papers	electronically,	a	major	savings	in	printing	and	personal	costs	for	Grand	Lodge.		
Technically	it	is	possible	for	anyone	attending	to	make	a	comment	on	issues	raised,	but	
this	rarely	happens.		If	a	member	or	group	of	members	wish	to	raise	a	matter	in	Grand	
Lodge,	constitutionally,	they	are	required	to	give	notice	in	writing	to	the	Board	of	
General	Purposes,	which	then	decides	whether	or	not	the	matter	can	be	raised,	and	in	
some	cases	will	investigate	the	matter	themselves	and	include	it	in	their	report.		That	is	
not	to	imply	that	Grand	Lodge	is	simply	a	rubber	stamp.		On	a	number	of	occasions	in	
the	last	30	years,	there	have	been	debates	in	Grand	Lodge,	the	two	most	important	
being	on	transferring	the	physical	penalties	from	the	Obligations	to	other	parts	of	the	
Ceremonies	in	1986	and	the	formation	of	London	Lodges	into	the	Metropolitan	Grand	
Lodge	of	London	in	2002.		
	
	The	Grand	Lodge	also	meets	on	the	last	Wednesday	in	April	for	the	annual	investiture	
of	Grand	Officers.		Our	system	of	Grand	Ranks	and	conferring	of	past	Grand	Ranks,	
seems	to	cause	confusion	on	this	side	of	the	water	where	it	is	unknown.		Rule	18	of	our	
Book	of	Constitutions	requires	the	Grand	Master	to	appoint	and	invest	each	year	a	
defined	list	of	grand	Officers.		Most	of	those	officers	will	serve	for	one	year	at	the	end	of	
which,	they	become	Past	Grand	Officers	and	are	entitled	to	wear	the	regalia	of	the	
office	they	held	for	the	remainder	of	their	Masonic	life,	or	until	they	might	gain	a	
promotion.		With	such	large	number	however,	that	limited	the	number	of	Brethren	
whom	the	Grand	Master	could	honor	for	their	service	to	the	Craft.		As	a	result	the	
system	was	introduced	on	honoring	service	by	appointing	Brethren	to	pass	Grand	
Rank.		That	is,	they	were	given	the	status	of	a	Grand	Officer	with	a	specific	rank,	and	
were	entitled	to	wear	the	regalia	of	that	rank	without	actually	holding	the	active	rank.		
It	is	also	possible	for	someone	who	has	had	active	or	past	rank	to	be	promoted,	either	
to	a	more	senior,	active	or	past	Grand	Rank.		As	a	personal	example	since	2012	I	have	
been	annually	appointed	to	the	office	of	Grand	Chancellor.		To	my	great	surprise	and	
pleasure	last	April	I	was	promoted	to	the	rank	of	Past	Junior	Grand	Warden.		One	area	
in	which	there	have	been	major	changes	in	recent	years	is	the	Central	Administration	
as	Grand	Lodge.		In	2007	when	we	were	changing	Grand	Secretaries	for	the	first	time	
in	living	memory,	the	Board	looked	at	the	work	load	of	the	Grand	Secretary	and	
decided	it	was	too	much	for	one	man.		The	decision	was	then	taken	to	relieve	the	Grand	
Secretary	of	the	day-to-day	management	of	relations	with	other	Grand	Lodges,	and	the	
Office	of	Grand	Chancellor	was	introduced	to	take	on	that	responsibility.			The	Board	
continued	to	monitor	the	work	load	of	the	Grand	Secretary	and	in	November	2014,	to	
enable	the	Grand	Secretary	to	concentrate	on	the	administration	of	the	Craft,	and	the	
Royal	Arch,	what	was	called	the	“business	side”	of	the	administration,	finance,	IT	and	
the	running	and	maintenance	of	our	huge	Freemasons	Hall	in	London,	was	separated	
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off	under	the	Chief	Operating	Officer,	Mrs.	Nicola	Graham	Adrianni,	who	had	been	out	
Finance	Director	for	a	number	of	years.	
	
Brethren,	such	is	a	brief	explanation	of	how	UGLE	functions.		I	will	be	happy	to	take	
any	questions	if	you	have	any,	and	I	hope	that	I	am	able	to	answer	them.		I	will	talk	
briefly	about	the	2017	Celebrations	that	are	coming	up.		As	you	probably	all	know,	we	
are	approaching	300	years	in	2017,	and	we	have	been	looking	very	much	at	the	last	
300	years	and	also	then	where	we	are	going	to	be	going	for	the	next	300.		Recognizing	
nearly	200	Grand	Lodges	has	become	a	bit	of	logistical	nightmare	thinking	of	how	we	
are	going	to	cover	all	of	that...thank	God	I’m	not	on	that	committee.		It	has	been	
decided	that	although	initially	we	looked	at	hiring	the	O2	Arena	which	would	hold	
25,000	people...apart	from	the	costs	it	was	going	to	exclude	perhaps	many	of	our	own	
members	who	had	to	travel	down	from	the	North	of	England,	find	accommodation	to	
stay	in	London,	which	is	expensive	and	were	not	all	going	to	be	able	to	participate	in	
one	occasion	or	function.		So	it	was	then	decided	that	we	would	have	a	number	of	
celebrations	going	on	over	the	course	of	2017	in	all	of	our	Provinces,	which	number	
now	at	49	and	our	overseas	Districts,	which	is	some	35.		And	so	we	have	decide	now	to	
have	an	annual	meeting	celebration	in	the	Royal	Abbott	Hall	in	October.		The	problem	
there	is	that	the	capacity	of	the	Royal	Albert	Hall	is	4500,	and	as	we	wanted	to	screen	
what	was	going	on	there,	that	reduces	the	number	of	seats	available	in	the	Royal	
Albert	Hall	by	500	because	of	television	cameras	that	need	to	be	there.		So,	we	are	
having	to	restrict	the	number	of	invitations	that	we	can	send	to	our	sister	Grand	
Lodges.		That’s	going	to	be	done	by	our	daughter	Grand	Lodges	will	receive	two	
invitations	together	with	wives	or	partners,	and	all	the	other	Grand	Lodges	we	
recognize	will	receive	one	invitation	for	their	Grand	Master	and	again	his	wife	or	
partner	to	come	with	him.		I	understand	Brethren	that	all	of	those	letters	have	gone	
out,	so	you	should	all	have	had	them	by	now,	and	I	would	ask	you	if	you	could	please	
give	us	some	indication	of	who’s	going	to	be	coming,	whether	or	not	you’re	going	to	be	
bringing	wives	or	partners	with	you,	so	that	if	there	are	enough	Ladies	to	be	present	
we	need	to	organize	a	Ladies	Program,	because	the	attendance	at	the	Royal	Abbott	
Hall	will	have	to	be	restricted	to	men	and	the	dinner	afterwards	to	men,	because	
where	else	can	we	feed	4000	people?		Probably	going	to	be	at	a	big	marquee	in	one	of	
the	big	London	parks.		That’s	as	much	as	I	know	Brethren	at	the	moment,	I	know	that	
the	letters	have	gone	out,	and	I	would	ask	you,	please	let	us	know	whether	you	intend	
to	come,	if	your	Grand	Master,	or	Deputy	or	the	other	partner	is	coming	with	them	
from	the	daughter	Grand	Lodges	are	going	to	come	and	whether	or	not	you’ll	be	
bringing	any	ladies	with	you.”	
	
Dave	Owen,	Washington	
	
“Do	you	guys	limit	the	size	of	your	Lodge	to	50?		Is	there	a	number	that	you	get	to	and	
then	they	no	longer	can	have	new	members?”	
	
Derek	
“No.		I	think	probably	at	the	top	end	of	the	scale	would	be	the	Grand	Steward’s	Lodge,	
which	has	membership	of	something	like	600.		We	can	go	down	to	an	average	
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Lodge...in	London,	probably	somewhere	in	the	region	of	35	or	40	members.		There	is	no	
restriction	on	numbers.”	
	
Alan	Casalou,	California	
	
“How	long	can	people	serve	on	the	Board	of	General	Purposes?”			
	
Derek	
	
“Most	of	the	people	on	the	Grand	Master’s	Council,	are	Provincial	Grand	Masters,	and	
so	they	would	continue	on	the	Grand	Master’s	Council	until	they	actually	retire	from	
their	position	as	Provincial	Grand	Master.”	
	
	
Monte	Bollar,	GL	Of	Idaho	
	
“It’s	been	asked	by	several	of	my	peers,	what	is	the	average	Lodge	dues	in	England?”	
	
Derek	
	
“Average	Dues.		If	we	are	looking	at	the	Provincial	Grand	Lodges	as	well,	somewhere	in	
the	region	of	120-150	pounds	per	year.		Of	that,	some	of	it	goes	to	the	administration	
of	Grand	Lodge,	some	of	it	goes	to	the	Grand	Charity.		Then	comes	out	of	that,	the	cost	
of	renting	the	Lodge	rooms.		Some	Lodges	will	meet	12	times	a	year,	others	in	London	
for	instance	will	probably	meet	4	or	5	times	a	year.		In	general	I	suspect	120-150	
pounds	per	year	is	average.”	
	
Final	Comments	from	Derek	
	
“Our	Policy	regarding	recognition	of	Grand	Lodges.		Why	do	we	recognize	a	foreign	
Grand	Lodge,	the	answer	would	be,	because	we	are	happy	with	it’s	regularity	and	that	
we	would	be	happy	therefore	for	our	members	to	inter-visit	with	theirs.		So	when	we	
get	an	application	for	recognition	from	a	Grand	Lodge	we	will	look	first	of	all	at	its	
regularity,	and	if	we	are	satisfied	with	that	regularity,	then	we	would	propose	to	the	
Grand	Lodge	that	we	recognize	that	Grand	Lodge.		If	however,	we	already	recognize	a	
Grand	Lodge	in	that	jurisdiction	or	territory,	then	there	would	need	to	be	a	Decision	by	
the	two	Grand	Lodges	concerned	to	share	the	jurisdiction.		They	don’t	have	to	agree	to	
recognize	each	other,	they	don’t	have	to	inter-visit,	they	don’t	have	to	mix,	they	can	
continue	with	the	relationship	that	they	already	have,	but	they	have	to	agree	to	share	
the	jurisdiction.		I	think	there	has	been	in	the	past	a	lot	of	misunderstanding	of	what	
we’re	doing	and	why	we’re	doing	it,	but	that	is	the	basis	of	what	we	don	with	our	
recognition.		That’s	not	to	say	that	we	don’t	take	account	the	decision	to	recommend	a	
recognition	of	a	Grand	Lodge	we	also	look	at	the	impact	that	that	is	likely	to	have	in	
the	jurisdiction	concerned.		So	if	you	look	at	the	situations	that	happen	in	Eastern	
Europe,	where	there	are	break-away	groups	within	any	one	jurisdiction,	we	would	
certainly	consider	what	impact	accepting	one	of	those	break-away	groups	would	have	
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on	Freemasonry	in	the	rest	of	that	jurisdiction.			We	would	look	at	with	due	diligence	
what	we	should	and	shouldn’t	be	doing,	for	the	benefit	of	regular	Freemasonry	in	
general,	which	we	feel	is	very	important	for	us	to	encourage.	We	do	believe	that	the	
problems	we’re	all	going	to	be	facing	in	the	future,	is	against	irregular	Freemasonry,	
so	we	do	ask	the	question,	‘Why	are	we	therefore	fighting	amongst	ourselves	at	regular	
Grand	Lodges.’	”			
	
Doug	Webster,	Manitoba	
	
“In	my	jurisdiction	I’ve	had	a	number	of	Brethren	approach	me	about	your	300th	
Anniversary,	with	this	being	such	a	significant	event	in	Freemasonry	worldwide,	
asking	are	there	events	going	on	that	Brethren	can	go	to.		Just	general	Brethren	from	
our	jurisdiction,	or	our	Grand	Lodge	Officers	that	may	be	wanting	to	make	a	trip	over	
during	that	period	of	time.		Will	there	be	events	for	general	attendance?”	
	
Derek	
	
“Yes,	they’re	certainly	planning	events	going	on	in	the	Provinces,	so	there	is	no	reason	
why	your	Brethren	couldn’t	attend	those.		I	think	what	would	be	helpful	is	in	replying	
to	the	invitations	that	have	already	been	sent	out,	the	official	ones,	please	include	a	
question,	indicating	that	a	party	of	general	brethren	are	coming	and	what	the	dates	
are.		Then	we	can	advise	you	on	a	time-table	of	events	going	on	in	other	parts	of	the	
country	that	you	might	like	to	visit.	Unfortunately,	those	of	you	who	might	have	
attended	the	275th	Anniversary	at	the	Ells	Court,	that	is	no	longer	standing,	hence	the	
limits	on	attendance.		We	are	hoping	to	stream	the	events	going	on	in	the	Royal	Albert	
Hall	into	Freemasons	Hall,	but	again	the	Grand	Temple	you	saw	in	our	video	earlier,	
but	this	venue	will	fit	only	an	additional	1500.”	
	
	Alan	Casalou	presented	Derek	with	the	special	coin	commemorating	the	
Conference,	and	also	with	one	of	the	handmade	pens.			
	
	
Richard	Lynn,	Grand	Secretary	of	Florida	was	introduced	to	take	over	MC	duties.	
	
“I	was	Grand	Master	at	a	relatively	young	age.		I	was	40.		I	was	in	business,	and	I	got	
involved	after	being	Grand	Master	with	Wendy’s	franchises.		I	started	drawing	
analogies,	much	like	our	ancient	Brethren	did	with	Operative	Masonic	Tools,	on	how	
we	could	help	our	Speculative	Masonry	with	them.		I	started	comparing	our	Grand	
lodge	system	with	our	Lodges,	and	simply	came	to	the	conclusion	that	our	Grand	
Lodges	are	Franchisers,	and	that	our	Lodges	are	Franchisees.		Most	Grand	Lodges	
prescribe	their	bylaws,	prescribe	rules	and	regulations,	they	develop	minimum	
standards	for	the	Lodge	to	remain	open,	though	most	don’t	enforce	them.		I	started	
thinking	about	how	we	could	apply	those	better	to	the	Fraternity	and	Grand	Lodge	in	
particular.		I	was	involved	because	I	was	Chairman	of	our	Jurisprudence	Committee	for	
six	years	prior	to	becoming	Grand	Secretary.		I	looked	at	the	Franchises	and	I	thought	
about	the	Wendys	when	we	got	our	first	Wendy.		It	was	almost	just	one	step	beyond	the	
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old	push	button	register	with	the	hand	crank	and	it	took	a	long	time...and	as	you	know,	
some	of	the	employees	in	that	organization	didn’t	graduate	high	school	and	it	was	
hard	for	them	to	make	change,	so	we	progressed	into	a	computer	system	Point	of	Sale	
Register	that	told	them	what	change	to	give.		It	seemed	like	in	no	time,	we	progressed	
to	a	system	that	not	only	maintained	what	the	customer	was	purchasing,	how	much	
money	they	were	getting	in	return,	how	long	it	took	to	get	them	their	order	and	how	
long	it	took	to	give	them	their	change	and	the	ordered	a	replacement	item	that	was	
sold	for	your	next	delivery.		Franchises	all	have	a	little	different	system,	but	they	all	
have	the	same	background	theory	and	business	thought.		That	they	are	going	to	hold	
their	Franchisees	to	a	minimum	standard.		They	send	inspectors	out,	they	check	on	
them	and	if	they	can’t	maintain	that	standard,	they	will	close	them	or	force	them	to	
sell	to	somebody	that	will.			
	
We	talked	about	Lodges	quite	often	in	Florida...we	don’t	go	out	and	check	on	our	
Lodges.		We	have	District	Deputies	that	are	in	the	area	that	are	supposed	to	do	that.		
One	year	we	had	a	great	elaborate	list	of	200	items	that	the	Deputy	had	to	check	
off...but	what	happened	to	those	lists	when	they	came	back	in?		Nobody	went	out	to	
show	them	how	to	improve	the	negative	things	on	their	list.		We	had	no	system	in	order	
to	do	that.		Our	membership	system	was	bleak.		We	had	just	transferred	over	from	the	
AS400	System	into	a	Windows	based	system,	and	we	were	trying	to	maintain	our	
membership.		In	addition	we	started	scanning	all	of	the	Lodge’s	old	minutes...all	the	
way	back	to	the	1800s.		Digitizing	them,	giving	the	Lodge	a	copy,	putting	them	on	our	
server.		Everything	was	going	great.		One	day	the	accounting	department	called	me	
and	said	that	they	couldn’t	get	in	the	accounting	system.		We	maintain	all	the	records	
for	the	Masonic	Home...do	all	the	accounts	receivable	and	accounts	payable,	the	
payroll...and	we	couldn’t	get	in	to	the	system.		I	called	the	IT	guy,	and	he	told	us	our	
back-up	wasn’t	working.		It	was	overriding	itself.		I	puckered.		I	was	afraid	to	call	the	
Grand	Lodge	Officers	and	tell	them	that	we	just	lost	all	the	records	for	Grand	Lodge.		
We	had	spent	three	years	double-entering	into	the	AS400	and	our	new	membership	
system	until	we	were	sure	it	was	safe,	and	it	wasn’t.		I	made	a	vow,	that	I	wouldn’t	be	
Grand	Secretary	if	that	ever	happened	again,	and	I	want	to	be	Grand	Secretary,	so	I	
started	looking	around	for	a	new	membership	system,	along	with	back-up	and	
security.		The	analogy	I’m	trying	to	draw	is	that	you	can	take	from	business	
experiences,	and	apply	them	Masonry	and	especially	the	Grand	Lodges.		Think	about	
how	business	progresses	electronically	and	digitally.		Are	we	keeping	up	with	that	
system?		Are	we	keeping	up	with	what	the	Millennials	are	going	to	be	looking	for	in	
five	years	when	they	become	the	Masters	and	Officers	of	the	Lodge?		I	don’t	think	we	
are.		Even	as	progressive	as	I	think	the	Grand	Lodge	of	Florida	is,	I	think	we’re	behind	
the	curve.		I	thought	about	the	membership	systems	available	and	stated	the	need	to	
talk	to	all	of	the	companies	out	there	to	see	what	their	programs	can	offer	to	the	
Grand	Lodges.		Surveys	were	sent	out	to	all	of	the	companies	and	comprised	them	into	
a	list.		A	copy	was	given	to	each	of	you	of	the	spreadsheet	compiled.	
	
What	do	we	expect	in	a	membership	system?		We	didn’t	survey	all	of	the	Grand	
Secretaries	to	see	what	they	expected	out	of	a	membership	system,	since	I	felt	that	I	
was	pretty	up	to	date	on	those	needs.		I	had	also	reviewed	all	of	the	suggestions	of	the	
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technology	committee	of	the	Grand	Lodge	of	Florida.		What	is	a	Technology	
Committee?		Any	Lodge	Secretaries	in	Florida	can	call	one	of	these	men	when	they	
have	questions	about	how	to	do	something.		Several	of	them	will	even	drive	to	go	help	
a	Secretary	for	a	few	hours.			
	
The	cover	sheet	of	the	packet	deals	with	the	companies.		Then	there	is	the	issue	of	
security.		Background	screenings	are	required	in	some	jurisdictions.		Florida	was	
one	of	the	first	jurisdictions	to	do	so.		After	running	numbers	in	Florida,	on	a	weekly	
basis	our	Lodges	have	at	least	two	members	that	are	rejected	because	of	something	
that’s	in	their	background	check.		Everything	from	felonies	to	spousal	abuse	to	
pedophile.		These	candidates	checked	off	on	their	petition	that	they	had	no	charges,	
but	we	find	out	through	the	background	screening	that	they	did.		Our	candidates	are	
required	to	pay	for	the	check.		On	our	new	system,	they’re	going	to	have	to	order	it	and	
have	it	sent	to	the	Secretary	so	that	we	take	all	responsibility	and	release	forms	out	of	
the	picture.		Background	Screening	and	how	far	you	want	to	go	with	it	should	be	
included	somewhere	in	the	system.		Some	of	the	companies	offer,	some	don’t.		The	
profile	fields	that	are	available	for	the	information	you	need	is	another	feature.			
	
One	of	the	main	things	I	was	concerned	with	when	I	first	became	Grand	Secretary...we	
had	a	great	Profile	Sheet.		It	would	tell	you	a	man’s	degree	dates,	if	he	was	an	officer	
in	a	Lodge,	held	a	Grand	Lodge	Office,	if	he	was	a	Senior	DeMolay.		It	may	or	may	not	
have	his	ally-dependent	orders	depending	on	how	the	Secretary	wanted	to	put	the	
information	in.		And	when	that	man	passed	away	and	he	wanted	a	Masonic	funeral,	
part	of	the	Service	in	Florida	and	in	most	jurisdictions	is	to	read	his	Masonic	resume.		I	
was	at	a	Past	Grand	Master’s	funeral	and	his	wife	came	over	later	and	said,	‘You	know,	
he	was	away	from	the	house	a	long	time	because	he	was	head	of	all	three	bodies	in	
York	Rite.		You	didn’t	mention	that.		He	was	a	33rd	in	Scottish	Rite...that	was	
mentioned,	but	you	didn’t	talk	about	him	being	Past	Master	of	three	of	the	bodies	and	
that	he	was	Chairman	of	the	Food	Committee.’		And	she	started	going	through	all	of	
these	things	that	were	missing	out	of	his	Masonic	Profile.		So	we	felt	that	those	fields	
needed	to	be	added	into	our	system,	but	we	also	realized	that	the	Secretaries	were	not	
going	to	put	that	information	in.		They	don’t	have	the	time	or	the	skill	capability	of	
doing	it	electronically.		There	are	30	Lodge	Secretaries	in	Florida	that	don’t	have	
computers.		We	wanted	to	make	it	so	that	the	members	could	go	themselves	and	put	
those	things	in	and	that	it	would	be	available	for	a	full	Masonic	biography	at	his	
Memorial	Service.		
	
The	availability	to	search,	to	create	files.		Yesterday,	Dean	from	Scottish	Rite	sent	
me	a	full	membership	database	of	all	of	the	Scottish	Rite	Members	in	Florida.		We	can	
then	dump	it	into	our	system...I	checked	with	Circumscribe,	and	they	said	that	we	
certainly	can.	This	will	help	Scottish	Rite	to	identify	members	who	have	not	paid	their	
Lodge	dues,	and	encourage	those	who	haven’t	to	do	so.			
	
Social	Media.		How	does	the	system	talk	to	your	members.		The	one	that	we	happen	to	
be	using,	lets	the	member	pick	when	he	first	signs	on,	how	he	wants	to	be	
communicated	with.		We’re	looking	at	the	Millenials.		Some	of	them	want	to	get	texts,	
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some	of	them	want	to	get	emails,	some	of	them	want	to	get	snail	mail	and	some	of	
them	want	to	get	a	phone	call,	especially	the	older	guys.		If	they	check	one	or	all	of	
those,	and	the	Secretary	punches	in	a	message	or	Grand	Lodge	punches	in	a	message	
and	hits	the	deploy	key,	it’s	going	to	convert	the	message	to	the	media	the	member	
asked	for	and	send	it.			Let’s	say	the	announcement	is	about	a	Spaghetti	Dinner.		The	
member	receives	the	message	through	their	chosen	medium	and	in	most	cases	can	
make	a	reservation	and	pay	for	the	event	right	away.		This	was	important	to	our	
Secretaries,	as	they	were	tired	of	trying	to	communicate	with	the	Tressleboards,	when	
half	of	them	came	back	from	first	class	mail	every	year.		Most	of	the	systems	available	
will	update	addresses	for	you.		They	will	be	checked	through	the	US	Postal	Service	to	
make	sure	they’re	in	proper	format.		I	found	that	about	20%	of	our	bad	addresses,	is	
just	because	the	address	isn’t	in	the	proper	format.			
	
Companies	Analyzed	Listed	on	pages	that	follow.		Grandview	is	the	first.	“You	
can	look	down	and	see	with	Xs	the	services	that	they	have	available.		Check	with	them	
if	you	don’t	see	what	you’re	looking	for.		These	are	updated	almost	weekly	as	the	
companies	add	features.		You	also	have	the	GLMMS	System,	MORI	System,	and	
Circumscribe.		This	gives	you	information	if	you	are	going	to	look	at	a	new	
membership	system,	or	if	you	have	one	of	these,	you	may	want	to	talk	to	your	supplier	
about	things	you	want	to	add	to	your	system	to	make	it	a	little	easier	on	your	
administration	and	your	local	Lodge	Secretaries.		Something	we’ve	been	working	on	
for	seven	years.		We’ve	had	a	bad	system	in	at	the	Grand	Lodge	of	Florida.		I	can	tell	
you	that	all	of	these	companies	are	presently	doing	Grand	Lodges	and	have	been	
providing	quality	service.”	
	
Questions	
	
“How	does	pricing	amongst	the	companies	compare?”	
	
“We	didn’t	analyze	pricing,	because	I	would	assume	that	the	level	of	services	you	select	
from	any	given	company	determines	their	prices.		We’re	looking	into	the	future	with	
the	Grand	Lodge	of	Florida,	the	individual	portal	that	each	member	signs	into	will	
have	advertising	on	each	side.		Mostly	Masonic	regalia	and	things,	and	then	we’re	
going	to	have	a	webpage	that	they	can	go	to	for	ordering	merchandise.		Our	initial	
calculations	are	that	we	will	not	only	pay	for	the	system,	but	we	will	also	not	have	to	
deduct	for	credit	card	transactions	for	the	Lodge	dues.		Some	of	the	systems	you	can	
pay	dues,	some	you	can’t.		Our	system,	they’re	going	to	be	able	to	do	a	one	button,	pay	
their	dues	and	the	system	will	distribute	the	money	every	Friday	with	a	spreadsheet	to	
the	Secretary	to	show	them	what	dues	were	paid	and	where	the	money	went.”	
	
Monte	Bollar,	Idaho		
	
“I	think	you	just	answered	my	question.		Lodge	dues	being	paid	by	credit	card...that’s	
one	thing	that’s	been	asked	for,	and	the	other	is	the	cost	per	individual.		That’s	kind	of	
the	way	most	of	them	were	charged	was	by	cost	per	individual,	do	you	know	how	these	
companies	charge?”			
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Richard	
“I’ve	heard	a	couple	companies	charge	$1	per	member	and	a	set	up	charge	to	begin	
with.		If	they’re	processing	the	credit	cards,	most	everyone’s	anticipating	a	deduction	
on	that.		Again,	it	depends	on	the	amount	of	services	you’re	looking	for,	and	I’m	sure	
that	they’re	flexible	in	some	of	the	payments.”	
	
“I	have	to	tell	you	that	we	have	some	secretaries	kicking	and	screaming,	but	Charles	
has	gone	around	with	me	doing	Secretaries	Seminars	for	the	last	two	years.		We	gone	
into	each	area,	presented	the	new	system,	signed	them	on	and	gotten	everything	ready.		
We	will	be	collecting	all	of	the	dues	for	the	Lodges.		There	will	be	some	people	who	go	
in	and	pay	the	Secretary,	and	he’s	going	to	put	it	into	the	system,	and	we	will	hold	the	
Grand	Lodge	per	capita	from	that	dues	money	and	any	money	that’s	due	the	Masonic	
Home	that	the	member	donated,	we’ll	send	them	the	net	amount,	without	charging	
them	a	processing	fee.		We’re	issuing	a	permanent	dues	card.		On	the	back	of	the	dues	
card	is	a	QR	Code,	and	if	you	download	a	free	app	and	click	on	that	you	get	a	red	X,	a	
green	Check	or	an	exclamation	point.		The	red	X	means	that	the	member	needs	to	find	
out	why	his	card	is	not	active.		An	exclamation	point	means	that	you’ve	already	
checked	them	in,	because	we’re	using	it	for	our	combined	Masonic	Education	and	
leadership	training,	which	the	Lodges	all	get	points	for.		The	facilitator	of	that	
particular	meeting	can	just	check	everybody	as	they	come	in	and	at	the	end	of	the	
meeting	he	can	download	an	excel	spreadsheet,	immediately	transmitted	to	the	
system,	which	will	mark	the	members	application	and	his	profile	that	he	attended	that	
class,	and	then	he	can	see	that	the	certificates	are	issued	from	that	excel	spreadsheet.			
We	will	eventually	use	that	for	registration	at	Grand	Lodge.”			
  
Charles	Calabritto	-	Data	Storage	and	Protection	
	
“Good	afternoon	everybody,	my	name	is	Charles	Calabritto.		The	slides	for	this	
presentation	are	available	from	the	link	up	there	and	I	will	also	show	that	link	at	the	
end.		You	can	download	a	copy	of	the	presentation	there.			
	
I’m	the	owner	and	chief	solutions	architect	of	Nimble.		We	provide	computer	and	
network	support	for	the	Grand	Lodge	of	Florida	and	the	Masonic	Home	of	Florida	as	
well	as	some	other	for	profit	companies	and	organizations.		I’ve	been	a	network	and	
technology	consultant	since	1998.		I	was	Worshipful	Master	in	2015	and	Secretary	in	
2012,	and	I’m	the	2015	Appointed	Chairman	of	the	Grand	Lodge	Technology	
Committee	for	the	Grand	Lodge	of	Florida,	and	from	what	I	hear,	I’ll	be	2016’s	as	well.			
	
Why	do	we	back	up	our	data?		There’s	a	couple	reasons	that	the	motivation	for	data	
back-up	falls	into	for	every	organization,	1)	Our	ability	to	accomplish	our	mission	is	
dependent	on	reliable,	timely	access	to	the	data	that	drives	our	decisions	and	2)	
Recreating	lost	data	will	either	be	easy,	difficult	or	completely	impossible.	
	
How	do	we	do	that?		Let’s	talk	about	the	two	classifications	of	data	that	most	of	us	use.		
Third	Party	hosted	data	would	be	data	hosted	by	companies	from	the	matrix	that	Most	
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Worshipful	Lynn	distributed,	where	you’re	outsourcing	the	hosting	of	your	
membership	database	to	another	company,	while	it’s	your	data,	it’s	their	responsibility	
for	maintaining	that	data.		Such	as	backing	it	up	and	making	sure	that	it’s	safe,	
providing	fault	tolerance	methods,	providing	resources	of	anything	should	happen	
their	computers	or	data	centers.		In	the	case	of	the	Grand	Lodge	of	Florida	and	the	
system	that	we	use,	they	are	snap-shoting	that	data	every	30	minutes	and	provide	a	
guarantee	of	5	minutes	of	fail-over	should	the	primary	data	point	fail,	they	can	have	us	
back	up	and	running	within	5	minutes.		I’m	not	sure	what	the	statistics	are	for	the	
other	providers,	but	that	gives	you	an	idea	of	what	you	can	possibly	expect.			
	
Internal	data	lives	on	your	servers,	your	desktops,	possibly	phones	and	tablets.		This	is	
stuff	that	belongs	to	your	Grand	Lodge:	things	like	Word	documents,	pdfs,	Access	
databases…anything	that	you’re	responsible	for	posting	inside	your	four	walls	or	on	
the	computers	and	workstations	and	mobile	devices	of	your	employees.		The	most	
important	priority	for	your	technical	support	team,	whether	that	is	an	internal	
employee,	a	volunteer	or	consulting	company	should	be	the	management	and	testing	
of	your	data	back-up	solution.		As	a	technology	provider,	I	can	say	with	complete	
candor	and	confidence,	over	half	of	the	new	clients	I	get,	I	get	as	a	result	of		‘we	had	a	
problem	with	our	server,	we	tried	to	restore	the	back-up	and	it	didn’t	work.		So	now	
we’ve	gotta	fire	that	guy	and	we	want	to	hire	you.’			
	
How	do	we	back	up	our	data?		These	are	some	of	the	prevailing	technologies	that	
companies	and	organizations	use	to	back	up	and	protest	their	data	and	we’re	going	to	
talk	about	each	of	them	in	a	little	bit	of	detail,	and	I’ll	tell	you	which	ones	based	on	my	
experience	I	like	and	the	ones	that	I	don’t	like	so	much.			
	
First,	a	USB	Hard	Drive.		This	is	a	picture	of	a	very	common	external	USB	hard	drive	
called	the	Western	Digital	My	Book,	the	4	terabyte	model.		I	hate	backing	up	to	USB	
hard	drives.		I	hate	it	a	lot.		USB	hard	drives	are	the	most	common	way	that	people	
back	up	their	data	because	they’re	easy,	they’re	cheap	and	they’re	readily	available.		I	
submit	that	these	are	horrible	criteria	for	how	you	protect	your	data.		Contrast	this	
with	methods	that	are	effective,	consistent	and	reliable.			
	
Removable	Disks.		This	is	an	illustration	of	an	Imation	RDX	Disk	and	Docking	Station.		
These	are	a	little	bit	better,	but	in	proper	media	management	they	will	often	result	in	
failure	to	restore.		Technologies	like	these	would	include,	back	years	ago,	zip	disks,	
floppy	disks.		After	the	zip	disk	became	too	small	Iomega	went	to	a	new	technology	
called	the	jazz	disk.		The	problem	with	these	is	what	happens	when	the	technology	
you’re	using	becomes	obsolete	and	they	don’t	make	the	drives	anymore,	you	have	a	
stack	of	disks	with	no	way	to	get	the	data	off	them	and	back	onto	your	system.		There	
hasn’t	really	been	a	hard	and	fast	standard	in	the	removable	disk	technology	that	
everybody	has	adopted,	because	they’re	not	growing	nearly	as	fast	in	storage	capacity	
as	hard	drives	are,	so	they	get	popular	for	a	few	years	and	then	they	go	away.			
	
Internet	Back	Up.		There’s	a	lot	of	services	out	there	that	are	in	the	business	of	storing	
your	back-up	data	to	their	data	centers	in	the	cloud,	and	then	providing	you	the	ability	
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to	download	that	content	when	you	need	it	to	perform	a	restore.		I	like	internet	back	
ups…some	of	them	are	better	than	others.		There	are	a	couple	of	factors	you	need	to	
consider	1)	The	cost.		Sometimes	the	amount	of	money	it	takes	to	be	bale	to	store	your	
data	up	in	the	cloud	can	be	prohibitive,	so	a	company	will	decide,	‘well,	it’s	a	little	
expensive	to	put	all	of	our	data	in	the	cloud,	so	let’s	just	put	some	of	our	data	up	there.’		
Murphy’s	Law	says	that	when	disaster	strikes,	some	of	the	data	that	was	too	expensive	
to	put	up	there	is	going	to	be	the	stuff	that	you’re	missing	and	that	you	can’t	get	back.		
The	other	thing	is,	the	internet	connection	required	for	full	cloud	back-ups.		You	must	
have	an	internet	connection	with	the	speed	necessary	to	back	up	to	the	cloud	and	also	
pull	down	from	the	cloud	when	it’s	time	to	do	a	restore.		Many	of	you	will	have	internet	
connections	in	your	offices	that	are	asynchronis,	which	means	the	download	speed	is	
much	faster	than	the	upload	speed,	and	when	you	back	up	to	the	cloud	your	taking	
advantage	of	that	upload	pipe	and	if	it’s	not	big	enough	then	it	may	not	be	possible	for	
you	to	send	the	data	up	before	the	end	of	your	back-up	window	had	occurred.			
	
Tape	Back	Up.		This	is	an	HP	Tape	Drive.		Tape	back-up	is	portable,	durable	and	
usually	reasonably	priced,	but	it	does	take	expertise	and	diligence	to	get	it	going	and	
to	keep	it	working.		The	technology	with	tape	drives	has	been	historically	more	
complicated	than	the	technology	with	some	of	the	other	methods,	and	so	when	
somebody	implements	it	that	doesn’t	know	what	they’re	doing,	it’s	very	possible	that	
it’ll	work	for	a	little	while,	then	something	will	fail,	you	won’t	be	informed	that	it	failed	
and	your	tape	drive	back-up	won’t	be	worth	a	whole	lot,	because	the	person’s	that’s	job	
it	was	to	make	sure	that	it	kept	working	didn’t	notice	that	there	was	a	problem.		One	
thing	I	do	like	about	tape	back-up	is	on	the	Fortune	1000,	1000	of	those	companies	use	
tape	back-up	in	some	manner	or	form.			
	
Back-Up	and	Disaster	Recovery	Device	(BDRs).		The	way	a	BDR	works,	is	typically	
you’ll	install	a	piece	of	hardware	in	your	office,	and	you	will	locally	back-up	your	
servers	and	possibly	work	stations	to	that	local	piece	of	hardware,	and	what	it’s	going	
to	do	is	encrypt	that	data	and	send	a	copy	of	it	up	to	a	data	center	that	is	available	
through	the	cloud.		These	devices	will	take	a	snap	shot	of	your	protected	systems	often,	
and	in	the	case	of	the	Grand	Lodge	of	Florida	and	our	Masonic	Home,	every	15	minutes	
this	device	goers	out	there	and	looks	for	files	that	have	changed	and	then	it	replicates	
that	to	the	local	device,	then	encrypts	it	and	sends	it	up.		If	your	office	is	a	smoking	
crater,	the	good	news	is	that	you	can	still	get	to	your	data	because	it	lives	in	the	cloud	
and	as	long	as	you’ve	got	an	internet	connection	that	will	allow	you	to	download	it	and	
get	to	it,	you	can	still	be	back	up	in	business	in	as	little	a	s	15	minute	period	of	time.		
The	data	might	be	a	little	stale,	but	most	of	us	can	survive	data	that’s	15	minutes	old.			
	
Let	me	share	some	of	the	reasons	that	your	back-up	plan	fails.		1)	The	person	who	set	
up	the	process	did	not	fully	understand	the	hardware	or	software	involved.		2)	
Something	stopped	working	and	it	never	got	restarted	or	fixed.	3)	The	media	was	not	
properly	managed.		Going	back	to	tape…tape	drives	are	great,	but	the	problem	is	if	you	
have	two	tapes	that	you	bought	10	years	ago	that	you	cycle	back	and	forth	over	and	
over	again,	you	will	eventually	wear	them	out.		A	friend	and	colleague	of	mine	used	to	
manage	the	desktop	support	division	at	Hewlitt	Packard,	and	their	tape	back-up	
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rotation	schedule	was	this:		beginning	of	every	year,	they	bought	365	tapes,	they	
backed	up	to	a	tape	one	time,	then	it	went	off	site	and	they	never	used	it	again	until	it	
was	time	to	do	a	restore.		This	is	expensive.		The	idea	of	using	a	tape-based	technology	
or	going	back	to	the	beginning…if		you’re	just	using	USB,	you	need	a	very	well	planned	
out,	well	thought	out	heavy	rotation	schedule	of	your	media,	otherwise	you’re	going	to	
wear	it	out	and	it’s	not	going	to	be	there	when	you	need	it.	
	
Let’s	talk	about	how	we	can	succeed.		Your	back-up	plan	will	succeed	for	all	of	these	
three	reasons:	1)	A	competent	installation	and	setup	of	your	chosen	back	up	
technology	2)	Proper	maintenance	of	the	hardware	and	software	and	the	people	
processes.		The	people	is	where	back	up	processes	usually	breakdown.		3)	The	working	
plan	for	managing	your	media.				
What	happens	in	a	real	life	disaster	recovery?		The	number	one	rule	is,	the	first	thing	
you	go	to	restore	your	data	isn’t	going	to	work.		It’s	not	going	to	be	avialble.		That	
could	be	because	the	last	back-up	job	failed	before	the	file	that	you	needed	was	backed	
up,	the	server	with	the	tape	drive	was	completely	destroyed	due	to	flood	or	fire,	the	
disk	or	the	tape	you	were	using	is	bad,	and	the	user	forgot	to	swap	tapes	or	disks	or	
drives.		How	do	you	deal	with	this?		Never	just	back	up	to	one	place,	back	up	to	
multiple	places.		When	the	first	back	up	option	fails,	you	go	to	number	two.		Number	
two	is	usually	good	and	almost	complete.		Almost	might	mean	everything	except	for	
five	files,	or	everything	except	for	yesterday’s	data,	and	in	the	same	way	that	5%	of	the	
people	often	do	95%	of	the	work,	5%	of	the	effort	usually	restores	95%	of	the	data.		
The	other	5%	of	the	data	takes	95%	of	the	work	to	get	back.		We	experienced	that	
recently	at	our	Masonic	Home.		We	were	finishing	up	an	implementation	project	there	
where	we	upgraded	all	the	desktops	and	servers	at	the	Masonic	Home.		One	of	the	key	
employees	I	was	working	on	that	with	had	a	death	in	the	family,	which	delayed	the	
project	for	four	weeks.		In	that	four-	week	period,	the	Director	of	HR,	the	hard	drive	in	
her	computer	crashed	and	she	had	no	back	up.		We	were	able	to	get	all	the	data	back,	
but	we	had	to	send	it	off	to	a	company	in	California.		They	actually	disassembled	the	
hard	drive,	took	all	the	platters	off	of	it	a	clean	room,	and	go	onto	all	of	platters	and	
get	the	data	off	them.		We	didn’t	lose	any	data,	but	that	process	sure	is	a	hassle,	it	takes	
a	long	time	and	it	isn’t	cheap.		There’s	always	a	better	way	to	accomplish	it	than	that.			
	
Ten	Truths	of	Computer	Back	Ups.		1)	A	back	up	is	not	a	disaster	recovery	plan.		A	
back	up	is	a	part	of	your	disaster	recovery	plan.		As	someone	in	technology,	I	can’t	
answer	all	the	questions	for	you	as	to	what	happens	if	the	building	burns	down	or	
what	happens	if	the	basement	floods..	I	can	point	you	in	the	direction	of	those	
questions,	but	you	have	to	come	with	the	answers	of	what	happens	if	there	is	a	gap	in	
our	work-	flow	of	managing	our	information,	how	do	we	adjust	for	that?		If	the	
Internet	connection	goes	down,	how	are	we	going	to	deal	with	that?		I	can	point	you	in	
the	direction	of	coming	up	with	a	comprehensive	plan	and	what	you	do	with	your	data	
is	a	small	part	of	that.		2)	All	successful	back-up	systems	are	built	with	recovery	in	
mind.		You	have	to	keep	in	mind	the	various	kinds	of	disasters	that	will	strike	your	
organization	to	understand	what	kind	of	backup	solution	you	need.		For	most	of	us,	
you	will	not	need	to	go	to	the	back-up	due	to	natural	disaster,	rather	you	will	go	to	the	
back-up	solution	because	someone	says,	‘Two	weeks	ago	I	was	deleting	stuff	I	didn’t	
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think	I	needed	anymore,	and	today	I	figured	out	I	did	need	some	of	that	stuff.’		3)	Good	
back-up	technologies	don’t	fail	on	a	regular	basis,	but	untrained	employees	and	lazy	
technicians	do.		Once	you’ve	got	something	that’s	from	a	major	manufacturer,	it’s	
enterprise	grade	hardware	and	software,	odds	are,	it	will	not	be	the	problem.		The	
problem	will	be	someone	following	up	on	the	people	process	that	they	weren’t	properly	
trained	for,	that	they	didn’t	understand,	or	they	weren’t	dedicated	to	checking	it	every	
day	to	make	sure	things	are	working	they	way	they	are	supposed	to.		4)	Your	tech	
support	team	must	be	a	master	of	the	back-up	technologies	you	use.		5)	Back-ups	on	
portable	devices	must	be	rotated	off-site	permanently.		You	have	to	be	okay	with	the	
fact	that	you’re	going	to	spend	money	on	media,	you’re	going	to	send	it	away,	and	
you’re	never	going	to	be	able	to	use	it	again.		When	disaster	strikes,	you’re	going	to	
need	to	be	able	to	get	a	hold	of	the	data	from	a	past	date,	sending	it	away	is	going	to	
be	the	only	way	you	can	insure	that	that	will	happen.		6)	You	should	have	as	many	
points	in	time	as	is	feasible.		7)	Use	enough	media	to	guarantee	the	restore	points	that	
you	want.		As	much	as	you	can	afford	based	on	what	your	organization	needs	to	be	
able	to	recover	from.		Be	prepared	to	put	some	investment	into	that,	and	remember,	
the	first	media	that	you	try	to	restore	from	will	fail,	so	plan	accordingly	and	have	your	
back-up	in	multiple	places.		8)		If	you	don’t	test	your	back	up,	you	don’t	have	a	back	up.		
Regularly	test	that	you	can	actually	get	the	data	back.		9)	No	tech	support	team	can	or	
will	care	about	your	data	more	than	you	do.		Understand	the	process.		The	
professionals	you	hire	need	to	be	able	to	explain	it	to	you	in	plain	English.		10)	If	you	
don’t	have	a	documented	plan,	you	don’t	have	a	plan.			
	
One	of	the	things	that	I	do	for	the	Grand	Lodge	of	Florida	and	the	Masonic	Home,	as	
well	as	perspective	customers,	is	a	network	assessment.		If	you’re	interested	in	getting	
a	new	perspective	on	your	network,	or	a	second	set	of	eyes	to	look	at	your	current	
infrastructure,	any	Grand	Lodge	in	the	building,	come	see	me	afterward.		I	will	come	to	
your	office	for	a	fee	and	do	this	for	you.		You	can	then	give	the	report	to	your	current	
provider	and	point	out	things	that	need	to	be	addressed.									
  
Session	reconvened	after	a	break.	
	
Robert	Roth	introduced	John	Manion,	a	registered	patent	attorney,	at	Ryan,	
Komholz	&	Manion	
	
“Thank	you	and	good	afternoon.		Things	aren’t	always	what	they	seem,	and	that	is	a	
segway	into	the	status	of	Freemason	trademarks.		We’re	going	to	talk	about	
intellectual	property	protection	for	Grand	Lodge	jurisdictions.		The	purpose	here	is	to	
start	a	discussion	and	create	a	dialogue	and	keep	it	going.		When	we	talk	about	the	
concept	of	property,	there	are	two	types	of	property:		Tangible	and	Intangible	
Property.		I	talk	a	lot	with	high	school	and	college	kids	on	intellectual	property	issues	
and	I	always	describe	tangible	property	as,	‘your	stuff.’		You	can	see	it,	you	can	show	it	
to	somebody,	you	can	touch	it.		Then	there	is	our	intangible	property,	which	is	a	little	
more	tricky.		It’s	property	that	we	can’t	really	touch	or	see…could	be	a	contractual	
right,	like	an	easement,	‘I	have	the	right	to	go	across	your	property	to	get	to	my	
property,’	or	it	could	be	what	we	call	intellectual	property.		These	are	the	areas	I	focus	
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my	practice	in.		We	have	patents	that	protect	inventions,	copyrights	that	protect	works	
of	authorship	and	trademarks.			
	
What	is	a	trademark?		A	trademark	is	an	distinctive	word,	phrase,	symbol	or	design	or	
a	combination	of	these	that	identifies	and	distinguishes	the	source	of	a	particular	
product	or	service	from	another.		I	work	with	a	lot	of	marketing	people	and	they	love	
descriptive	trademarks.		Descriptive	trademarks	are	not	good	trademarks.		The	
trademark	office	frowns	upon	them	because	there	are	only	so	many	ways	that	you	can	
describe	a	particular	product	or	service	and	once	those	are	gone,	they’re	gone.		I	
always	encourage	my	clients	to	come	up	with	two	categories	of	trademarks.			The	best	
are	arbitrary	trademarks.		I	might	shout	out	the	word	‘apple,’	and	you’re	going	to	
think	one	of	two	things:		‘He’s	talking	about	fruit,	or	he’s	talking	about	an	electronic	
device.’		Chances	are	you’re	talking	about	an	iPhone	or	an	iPad.		It’s	a	very	distinctive	
trademark.		Another	good	type	of	trademark	is	a	suggestive	trademark.			Everyone’s	
probably	used	Ivory	Soap	right?		It	feels	like	ivory,	it	looks	like	ivory,	but	it’s	not	really	
ivory.		In	the	trademark	world,	those	are	what	we	call	the	best	trademarks.		Here	are	
some	examples.		A	trademark	can	be	a	word,	like	Crest	uses	on	toothpaste	or	Coca	Cola	
uses	on	beverages.		It	can	be	a	phrase…everyone	knows	Nike’s	phrase,	‘Just	do	it.’	
Michael	Buffer’s,	‘Let’s	get	ready	to	rumble.’		That	one	has	made	tens	of	millions	of	
dollars	on	those	five	words.		The	Nike	Swoosh	and	the	golden	arches	are	trademarks.		
Trademarks	can	evolve	over	time.		We	all	remember	the	old	Pepsi	logo,	and	now	
there’s	a	new	logo…both	trademarks,	both	very	well	protected.			
	
Why	are	trademarks	important?		Why	do	we	need	trademarks	and	why	should	we	
protect	our	trademarks?		First	and	foremost,	they’re	used	to	establish	name	
recognition.		Again,	if	I	say	the	word	‘apple,’	you’re	thinking	about	an	electronic	device.		
I	may	say	the	word	‘Mobile,’	and	you	might	think	he’s	talking	about	moving	around,	or	
he’s	talking	about	fuel.		I	can	say	‘Shell,’	that’s	a	competitor	of	Mobile…same	thought	is	
probably	popping	into	your	mind,	that	instant	name	recognition.		Also,	another	factor	
is	that	trademarks	can	help	make	it	harder	for	competitors	to	knock	off	your	product.		
There	are	lots	of	ways	to	protect	a	product,	one	way	is	with	patent	protection,	but	not	
everything	is	eligible	for	patent	protection	and	patents	expire.		Your	trademark	can	be	
protected	in	perpetuity	and	that	will	protect	your	product.		I	may	come	up	with	a	cell	
phone	and	smart	phone	and	protect	it	with	a	trademark	and	establish	a	lot	of	good	
consumer	recognition,	which	is	very	important.		All	of	you,	who	are	much	smarter	than	
I	am	might	figure	out	how	to	make	this	for	half	the	price.		Now	you	want	to	come	to	
market	and	sell	the	product	for	half	the	price,	but	I’m	going	to	make	it	more	difficult	
for	you	because	of	all	of	that	goodwill	that	I’ve	built	up	with	my	trademark.		You	can	
call	it	a	smart	phone,	but	you	can’t	use	my	trademark.		It	prevents	a	competitor	from	
using	the	same	name	to	get	me	out	of	the	market,	and	finally	remember	we’re	talking	
about	the	concept	of	property,	so	just	like	you	can	pledge	a	piece	of	real	estate	for	
purposes	of	getting	a	loan,	a	trademark,	and	specifically	a	trademark	registration,	is	a	
business	asset.		A	lot	of	business	owners	look	past	that,	but	when	they’re	valuing	their	
business	it’s	very	important	to	take	into	account	the	value	of	a	trademark.		If	you’re	
going	to	secure	financing,	it’s	another	often-overlooked	asset	of	the	corporation	that	
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can	be	used.		Just	like	a	piece	of	land,	or	your	car	or	your	boat,	you	can	get	a	value	of	
your	trademark	or	your	trademark	portfolio	to	assign	a	dollar	value	to	it.			
	
Fraternal	Organizations.			Trademarks	identify	not	only	the	source	of	the	Fraternal	
organizations	services,	your	membership	for	example	and	what	you	do,	but	also	the	
reputation	of	your	organization.		In	addition	to	that,	trademarks	can	identify	
collateral	products	that	organizations	authorize	to	be	licensed	or	sold	to	enhance	their	
revenue	stream.		In	the	context	of	Fraternal	organizations,	such	as	the	Freemasons,	the	
mark	in	use	will	likely	be	what	we	call	a	Collective	Membership	Mark.		A	Collective	
Membership	Mark	is	a	mark	adopted	for	the	purpose	of	indicating	membership	in	an	
organized	collective	group.		The	sole	purpose	is	to	indicate	that	the	user	of	the	mark	is	
a	member	of	that	organization.		All	of	your	Grand	Lodges	and	your	sub-Lodges	are	
members	of	that.		Usually	what	were	talking	about	is	not	a	single	trademark,	but	a	
portfolio	or	a	collection	of	marks.		Think	back	to	that	slide	with	Pepsi	on	it.		Pepsi	has	a	
lot	of	different	variations	on	that	name,	and	they	have	a	substantial	portfolio,	and	I	
would	suggest	that	you	do	the	same.			
	
How	do	we	establish	rights	in	trademarks?		Without	doing	anything	at	all	except	for	
using	your	trademark,	the	user	of	the	trademark	acquires	what	are	called,	Common	
Law	Trademark	Rights.		While	these	rights	exist,	they	are	a	bit	problematic.		They’re	
problematic	in	that	your	rights	are	limited	to	the	geographic	area	where	you	do	
business.		If	I	adopt	a	trademark	and	I’m	just	using	it	in	Madison,	Wisconsin,	my	rights	
just	exist	in	Madison,	Wisconsin.		Maybe	my	business	reaches	to	the	entire	half	of	
eastern	Wisconsin,	well	that’s	as	far	as	my	rights	goes.		If	someone	out	in	California	
picks	the	same	trademark	and	decides	to	start	using	it	there,	I	can’t	do	anything	about	
it.		The	worst-	case	scenario	is,	as	my	business	continues	to	grow,	and	I	finally	get	to	
California,	I	might	be	prevented	from	using	my	own	trademark	because	somebody	else	
there	has	superior	rights.		To	prevent	this,	the	Federal	Government	has	established	a	
federal	trademark	registration.		It’s	statutory	in	nature,	and	if	we	look	at	the	right-
hand	column,	we	see	a	number	of	benefits	of	that:		1)	That	registration	covers	the	
entire	country.		There	is	a	notice	provision	for	the	public,	which	means	someone	can’t	
come	and	say	‘Gee	I	didn’t	know	about	your	trademark.’		We	call	that	the	innocent	
infringer	defense.		There’s	a	legal	presumption	of	validity,	which	can	be	very	powerful,	
and	also	in	the	case	of	litigation	there	are	additional	remedies	that	aren’t	available	for	
Common	Law	Trademarks.			
	
How	do	we	go	about	obtaining	a	federal	trademark	registration?		We	start	typically	
with	a	trademark	search.		I	know	we	have	some	members	here	from	Florida.		Florida	
has	a	handful	of	federal	trademark	registrations.		If	there’s	anyone	here	from	New	
York,	you’re	in	that	same	club.		That’s	a	little	problematic,	because	they	actually	
compete	with	one	another,	and	one	set	tends	to	dilute	the	other,	but	it’s	good	because	
you’re	at	the	federal	level	and	you	have	that	protection	and	all	those	legal	
presumptions.		Then	our	three	As:		Alabama,	Arizona	and	Arkansas…you	all	have	
portfolio	of	state	registrations.		Illinois	is	on	that	list	as	well.		After	that	it’s	kind	of	a	
hodgepodge.		There	are	a	number	of	instances	like	Bob	mentioned,	the	construction	
company	over	in	Fond	du	Lac	isn’t	the	only	construction	company,	there	are	others	in	
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the	nation	that	are	not	only	using	the	trademarks,	but	have	registered	them.		There	
are	other	unrelated	groups	as	well	as	what	appears	to	be	some	Grand	Lodges	and	
Master	Lodges,	but	there’s	no	rhyme	or	reason	to	the	scheme.		With	respect	to	
obtaining	the	rights,	once	a	search	is	complete,	we	file	an	application	with	the	United	
States	Trademark	Office.		We	go	back	and	forth	with	them,	it’s	a	negotiation	process,	
and	ultimately	your	trademark	issues.		It’s	pretty	straightforward.			
	
Statutory	Requirements	for	a	Collective	Member	Mark.		The	legal	name	and	
physical	address	of	the	applicant	is	required.		Who	is	that?		That’s	the	owner	of	the	
‘stuff.’		I	would	like	everyone	to	start	thinking	about	this	concept.		Employing	a	
strategic,	top-down	approach	to	trademark	protection.		It	would	start	at	the	local	
level.		All	of	the	Grand	Lodges	are	the	owners	of	the	trademark,	whether	you	have	
Common	Law	Trademarks,	whether	your	trademarks	are	registered	at	the	state	level,	
whether	your	trademarks	are	registered	at	the	federal	level,	you	are	the	owners.		My	
proposition	is	that	you	form	a	NewCo	(new	company)	for	trademark	transfer	and	
ownership.		This	might	seem	like	a	scary	proposition,	but	actually,	if	you	do	business	
with	holders	of	some	very	famous	trademarks,	such	as	the	Disney	Company…if	you	get	
a	license	from	the	Disney	Company	to	use	their	trademarks	on	your	products,	they	
want	to	take	a	security	interest	in	some	part	of	your	business.		Most	people	are	very	
uncomfortable	letting	a	company	like	Disney	take	a	security	interest	in	your	business.		
A	strategy	e	often	employ,	is	we	set	up	a	NewCo	and	we	park	in	that	NewCo	the	
company’s	intellectual	property.			Disney’s	happy	with	that…if	they	have	security	
interest	in	your	intellectual	property,	that’s	okay	with	them…but	they	don’t	have	a	
security	interest	in	everything	else	that	goes	with	your	business.		So,	our	thought	here	
is	that	we	form	this	NewCo	and	then	you	as	a	group	establish	a	constitution	and	
bylaws	to	cover	the	use	of	the	trademarks	by	NewCo,	and	ultimately	you	enter	in	
licensing	agreements	with	the	Grand	Lodges	and	subordinate	Lodges,	and	these	
licensing	agreements	would	be	pursuant	to	the	groundwork	that	you’ve	done.			So	
while	the	constitution	and	bylaws	cover	the	use	of	the	marks	by	the	Grand	Lodges	and	
their	subordinate	Lodges,	the	other	benefit	of	this	is	that	the	federal	trademark	law,	
will	apply	to	the	public	at	large	and	influence	your	policies	relative	to	the	trademark.		
Remember	that	we’re	really	trying	to	accomplish	a	couple	different	things:		to	promote	
harmony	among	all	of	the	Grand	Lodges,	but	we	also	have	to	worry	about	these	
construction	companies	and	these	other	users	that	we’d	really	like	to	get	off	the	
market.		As	Bob	said,	they’re	all	making	a	buck	at	your	expense.			
	
Once	we	establish	these	trademark	rights	how	do	we	enforce	them?		It	requires	
continued	use.		SO	as	long	as	you	continue	to	use	your	trademarks	they	remain	yours,	
with	respect	to	a	federal	trademark	registration	every	five	or	ten	years.		It’s	important	
that	you	monitor	the	industry,	again	we’re	looking	for	these	people	who	are	infringing	
who	are	jeopardizing	the	goodwill	of	your	trademarks,	diluting	their	strength.		It	may	
require	the	preparation	of	some	cease	and	desist	letters	to	people	who	aren’t	playing	
by	the	rules.		Those	may	escalate	to	law	suits	being	filed.		There	is	also	the	negotiation	
of	license	agreements	for	those	that	are	permitted	users.		This	duty	of	policing	the	
marketplace	is	placed	upon	all	federal	trademark	owners	by	the	Trademark	Office.		A	
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trademark	owner	must	police	the	market	place	to	make	sure	that	the	nature	and	
quality	of	all	the	goods	or	the	services	offered	under	the	trademark	are	of	sufficient		
high	quality.		If	you	fail	to	do	this,	you	may	lose	your	trademark	rights.			
	
Policing	outside	the	organization,	these	are	the	types	of	folks	that	we	want	to	a)	Either	
shutdown	or	b)	Maybe	you	license	them	under	your	terms	and	conditions,	resulting	in	
a	new	revenue	stream	for	the	organization.		Back	to	within	the	organization	itself,	the	
Grand	Lodges	as	owners	under	these	license	agreements	will	have	the	responsibility	of	
policing	the	marks.		They’ll	have	to	insure	that	the	subordinate	Lodges	are	using	the	
marks	for	their	limited	purposes	of	denoting	their	affiliation	with	the	Grand	Lodge,	or	
pursuant	to	a	license	agreement.		Finally,	a	few	examples	of	trademark	policing:		1)	
Requires	the	Lodges	to	seek	permission	prior	to	certain	uses	of	the	mark.		Such	as	
before	producing	merchandise	that	they	could	make	a	profit	off	of.		2)	Unaffiliated	
third	parties	should	ideally	be	made	to	pay	royalties	for	the	use	of	the	organization’s	
trademarks.		The	big	thing	here	is	to	start	the	conversation,	but	it’s	my	hope,	and	I	
know	it’s	Bob’s	hope	as	well	that	you	all	give	this	some	thought	and	consideration.			
	
Dave	Owen,	Washington	
	
“So,	is	the	NewCo	an	LLC?		It	could	be.		So,	are	you	recommending	that	each	Grand	
Lodge	form	this	LLC	or	to	form	one	nationally?		One	nationally.		The	members	of	the	
Conference	would	be	the	members	of	the	corporation?		Correct.		Would	there	have	to	
be	consistency	across	the	application	for	the	use	across	all	the	jurisdictions?		Would	
the	articles	and	bylaws	have	to	be	so	general	in	the	sense	that	they	would	encompass	
the	various	uses	and	how	they’re	used?		I	know	in	Washington	our	Masonic	Code	
actually	requires	all	Lodges	using	the	square	and	compass	to	seek	the	approval	of	
Grand	Lodge,	so	that	license	agreement	through	this	LLC	would	be	to	each	one	of	our	
Grand	Lodges	to	this	body,	and	that	would	be	the	regulatory	piece?		Correct.	
	
Marty-	Hawaii	
	
“What	is	the	process?	What	is	the	price?	What	is	the	time	frame?”		
“To	get	the	application	on	file	is	something	that	can	be	handled	in	a	few	weeks.		The	
cost	of	preparing	and	filing	that	application	has	a	couple	components,	the	most	
important	is	that	the	Trademark	Office	in	Washington	DC	has	taken	every	conceivable	
product	or	service	and	divided	them	into	one	of	45	different	groups	called	
classifications.		When	you	file	an	application	you	have	to	list	all	the	products	and	
services	that	you	are	or	you	intend	to	use	your	trademark	on	or	in	conjunction	with,	
and	depending	on	which	classes	you	fall	into,	there	is	a	fee	for	each	class.		If	all	of	your	
products	fall	into	one	class,	that’s	great,	you	pay	one	fee,	but	if	you	have	products	and	
services	you’ll	be	in	at	least	two	different	national	classifications.		To	prepare	and	file	
in	a	single	class	the	cost	is	roughly	$1000.		If	you	get	into	two	classes	you’re	up	closer	
to	$1400	and	it	escalates	from	there.		All	in,	I	tell	my	clients	to	budget	$2000-	2200,	for	
a	one	class	application,	start	to	finish.		Once	that	registration	issues	there’s	nothing	
more	that	needs	to	be	done	until	the	registration	hits	its	fifth	anniversary.		The	fifth	
anniversary	is	when	we	have	to	check	in	with	the	trademark	office.		We	have	to	send	
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them	an	example	of	use	of	the	trademark,	and	pay	a	small	fee.		It	happens	again	at	the	
ten	year	anniversary,	and	again	every	ten	years	thereafter.”	
	
“Outside	sources	are	using	your	trademarks	without	your	permission.		The	argument	
might	be	made	that	they	are	providing	a	certain	service	that	can’t	be	provided	by	
others,	so	for	those	high	quality,	long	standing	suppliers	you	may	be	willing	to	enter	
into	a	license	agreement	with	them	for	reasonable	terms.		You	may	be	willing	to	
license	them	for	nothing,	as	long	as	they	agree	to	tell	others	that	they	are	licensed	and	
as	long	as	they	agree	to	maintain	the	quality	and	accuracy	of	the	products.		Just	
because	you	give	that	deal	to	one	supplier,	doesn’t	mean	you	have	to	give	that	deal	to	
other	suppliers.		In	the	case	of	a	newcomer	to	the	field,	you	would	negotiate	a	different	
set	of	terms.”	
	
Bob	Conley-	Michigan		
	
“Is	a	generic	square	and	compass	with	a	G	is	that	sufficient.		Every	jurisdiction	in	this	
room	has	a	different	style,	some	different	verbiage	underneath	it,	every	vendor	has	
something	completely	different.		What	would	ours	entail?		If	you	don’t	maintain	
control	over	your	trademark,	doesn’t	that	consider	significant	policing	on	NewCo’s	
part	to	maintain	the	trademark?”	
	
“Once	you	go	into	this	you	have	to	be	organized,	serious	and	committed.		With	respect	
to	the	actual	trademarks	themselves,	that	would	be	a	point	of	discussion	amongst	the	
committee	of	secretaries.		What	I’ve	seen	in	situations	like	this,	is	that	you	boil	it	down	
to	the	most	simplistic	form	of	your	trademark.		I	would	say	that	you	strip	out	the	bells	
and	whistles,	you	strip	out	the	reference	to	location	and	you	build	that	portfolio	
around	the	very	basic	elements.		The	thing	that	you	have	going	for	you,	is	your	long	
established	use.		We	can	leverage	that	during	the	trademark	registration	process	and	
that	will	allow	you	to	come	away	with	registrations	that	are	broader	in	scope	as	to	the	
graphic	appearance,	compared	to	if	this	was	a	new	organization	and	these	were	
trademarks	that	were	just	in	the	process	of	being	used	now.”	
	
Doug	MacFarland-	South	Dakota	
	
“I	have	hard	time	figuring	out	how	we	could	trademark	something	that	has	been	
around	for	several	hundred	years.		Not	only	the	square	and	compass,	but	other	
Masonic	symbols.		How	can	it	be	done?”	
	
“The	law	makes	provisions	for	this.		The	Collective	Membership	Mark	system	that	I	
spoke	about	makes	provisions	for	that.		It’s	not	a	perfect	system.		If	we	all	put	our	
collective	thoughts	together	we	would	come	up	with	a	list	a	mile	long	of	users	outside	
of	the	organization.		It	would	simply	have	to	be	a	prioritized	system	where	the	decision	
would	be	made	to	pursue	so	many	per	year,	or	over	a	certain	time	frame.		The	concern	
that	all	of	you	should	have	is,	it’s	not	a	problem	that	will	be	getting	any	better.		It	can	
only	get	worse.		The	dilution	of	the	marks	is	something	that	I	would	be	personally	
concerned	about,	and	again	the	opportunity	for	others	on	the	outside	to	come	in	and	
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continue	to	leverage	the	philosophies	that	your	group	is	about	for	their	own	gain.			
Whether	that’s	in	the	world	of	carpentry	and	construction	or	other	social	clubs,	or	
even	propaganda.”	
	
Monte	Bollar-	Idaho	
	
“Idaho	has	the	square	and	compass	registered	at	this	point,	and	I’m	going	to	assume	
that	most	of	the	jurisdictions	have	the	square	and	compass	registered.		In	this	process,	
wouldn’t	we	have	to	then	conglomerate	or	consolidate	all	of	those	registrations	into	
one	big	one?”	
	
“NewCo	starts	with	each	Grand	Lodge	uploading	each	of	those	registrations,	
transferring	those	rights	to	NewCo.		The	federal	registrations	are	established,	and	then	
all	of	that	trickles	back	down	to	each	of	the	Grand	Lodges	in	an	ownership	state	that	
new	collective	group	of	rights,	and	with	that	each	Grand	Lodge	still	has	the	ability	to	
control	the	use	within	its	state	and	also	to	offer	licenses	to	third	parties.”			
  
 Michael	DeWolf 
	
“There	has	been	discussion	about	splitting	this	conference	off	into	two	parts.	Separate	
from	the	Conference	of	Grand	Masters.		Is	there	thought	on	that?”	
	
“If	we	decide	to	do	that	we	need	to	take	into	consideration,	like	we	did	with	the	dinner,	
we	need	to	plan	it	two	or	three	years	out.”	
	
Monte	Bollar-	Idaho	
	
“If	we	split	from	the	Conference,	we	still	have	to	then	create	a	few	other	committees	
that	we	don’t	currently	have.		My	suggestion	is	to	continue	to	ride	with	the	Grand	
Master’s	Conference,	because	we	ride	on	the	coat	tails	of	a	lot	of	those	arrangements	
and	it	all	being	done	in	one	place.		It’s	probably	to	our	betterment,	not	to	have	all	those	
issues	that	would	come	with	splitting.		It	is	less	burden	on	us	to	do	it	at	the	same	time.”	
	
Monte	made	this	a	motion	and	it	was	seconded.			
	
Terry	Shand	Ontario	
	
“Do	we	have	the	authority	as	Grand	Secretaries	to	segregate	ourselves	from	the	Grand	
Master’s	Conference?		Do	we	need	the	permission	of	each	of	our	Grand	Lodges	and	
Grand	Masters	to	do	that?”	
	
“We	are	a	separate	legal	entity	registered	with	the	IRS.”	
	
Richard	Lynn-	Florida	
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“We	have	been	meeting	this	way	since	at	least	1982	and	there	is	a	lot	of	history	there.			
It’s	a	lot	of	work	to	get	my	Grand	Lodge	Officers	here.		I	think	we	could	get	a	lot	more	
accomplished	as	Grand	Secretaries	if	we	didn’t	have	that	outside	distraction,	while	
contemplating	new	programs	and	ideas.”	
	
“It	is	a	great	fellowship	for	us	as	Grand	Secretaries	to	come	together,	but	it	is	also	a	
great	fellowship	to	come	to	together	with	your	other	elected	officers.		Reservations	are	
work,	but	it	is	good	and	bad.”	
	
Phil	Franz-	West	Virginia	
	
“I	like	what	you’ve	done	with	the	agenda	this	year.		One	thing	I’ve	heard	comments	
about	is	the	fact	that	there	have	been	several	break-out	sessions	that	they’ve	had	at	
the	Conference	of	Grand	Masters	that	some	of	us	would	have	liked	to	attended.		I	would	
rather	stay	with	the	Conference	of	Grand	Masters,	but	if	there	is	some	way	that	we	
could	some	of	those	break-out	sessions	into	our	agenda,	it	might	be	good.”	
	
	
	
Alan	Casalou-	California	
	
“I	think	there’s	a	certain	prestige	to	the	Conference	of	Grand	Masters	of	North	
America.		It	draws	Masons	from	all	over	the	world.		That’s	a	real	benefit	to	the	US	that	
sometimes	we	don’t	take	advantage	of.		There	is	not	another	conference	elsewhere	in	
the	world	that	everyone	goes	to,	but	they	all	come	here.		I	take	advantage	of	that	while	
I’m	here.		A	lot	of	our	foreign	relations	business	can	be	taken	advantage	of	here.		We	
can	also	build	those	friendships	and	that	network.		I	fear	that	if	we	were	to	separate	
our	conference	off,	the	importance	of	our	conference	would	diminish	in	the	eyes	of	
North	America	and	the	world.		We	need	to	stay	connected	to	the	Conference	of	Grand	
Masters.		Let’s	work	out	the	issues.”	
	
Doug	Campbell-	Minnesota	
	
“I	think	we	should	stay	with	it,	but	we	might	want	to	try	to	work	with	the	Conference	
to	do	a	better	job	on	some	of	the	arrangements	and	pricing.		Most	of	us	have	quite	a	bit	
of	experience	with	that	and	yet	we	come	here	and	do	some	things	that	we	probably	
wouldn’t	do	in	our	own	Grand	Lodge	under	similar	circumstances.”			
	
Mexico	
	
“I	agree	with	the	comments	of	Alan	Casalou.		Maybe	for	some	of	you,	this	Conference	is	
no	big	deal,	because	you	have	the	Conference	in	America.		But	the	other	side	of	the	
world	wants	to	be	a	part	of	this	Conference	and	I	agree	that	we	should	keep	it	part	of	
the	Grand	Master’s	Conference.”	
	
Bob	Conley-	Michigan	
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“It	is	crucial	that	we	stay	with	the	Conference.		I	fear	that	if	the	Grand	Secretaries	
Conference	were	to	pull	away,	that	it	would	be	destructive	to	the	Conference	of	Grand	
Masters.		When	I	look	at	this	group	of	men,	this	is	the	group	that	provides	a	high	level	
of	continuity.		You	have	the	institutional	memory	that	that	group	out	there	does	not.		
It’s	something	they	might	not	think	about,	but	that	they	need.		I	would	however	say	
that	I	have	heard	comments	that	there’s	been	some	problems	with	the	break	outs	and	
that	some	of	the	speakers	that	were	chosen	didn’t	show	up.		Perhaps	a	more	proactive	
approach	from	us	to	lend	them	support	in	planning	and	programming	to	where	we	
could	become	a	more	active	part	with	them	might	not	only	satisfy	some	needs	that	
they	have	but	also	would	provide	us	with	a	more	meaningful	conference,	where	we	
could	get	to	some	of	the	break	outs.”			
	
The	question	was	called	for.		The	motion	was	carried,	we	will	be	staying	with	the	
Conference	of	Grand	Masters.			
	
Recognition	and	thanks	were	given	to	Pat	Militzer,	the	Director	of	Light	and	Sound	
for	Wisconsin	for	his	support	of	the	Conference.			
	
Responses	were	taken	from	those	who	did	not	respond	to	the	survey	on	aprons.	
	
Tuesday,	February	23,	2016	
	
8:30	AM	 Program	Session	Three	
	
Alan	Casalou,	California	was	reintroduced.	
	
“Good	Morning	Brethren.		We	are	going	to	start	out	exploring	some	technology.		
Whenever	we	talk	about	technology	in	this	Fraternity	it	can	either	be	really	exciting	or	
really	daunting.		Yesterday	we	talked	about	membership	systems	that	ranged	from	
custom	applications	built	by	Grand	Lodges	to	complex	systems	that	you	can	buy	from	
certain	vendors.		Those	are	big	decisions	for	a	Grand	Lodge	to	make.		It	takes	a	lot	of	
work	to	understand	what	your	needs	are,	what	the	options	are,	and	it	tends	to	be	
expensive.		You	need	to	do	a	lot	of	homework.		This	morning,	we’re	going	to	talk	about	
technology	that	can	be	very	effective	for	our	Fraternity,	our	Grand	Lodges,	Lodges,	but	
also	about	this	idea	of	simplicity.		As	you	listen	to	these	presenters,	you	should	
recognize	this	as	technology	that	any	Grand	Lodge	could	really	be	implementing.		In	
the	case	of	our	first	presentation,	any	Lodge	could	implement	it…regardless	of	its	size,	
the	dues	amount…our	goal	was	to	provide	information	about	technology	to	advance	
communications	and	engagement	among	our	members.		The	barriers	to	entry	are	very	
low,	and	the	effectiveness	can	be	great.			
	
Brian	Glick,	Chief	Executive	Officer	of	Group	Ahead	was	introduced.		They	have	a	
vendor	booth	here.		They	are	offering	a	technology	to	Lodges	and	Grand	Lodges	
around	the	world	that	helps	strengthen	communication	and	build	engagement	
among	our	members.			
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“Thanks	for	having	me	this	morning.		Please	feel	free	to	make	this	an	interactive	
presentation.		We	are	a	company	called	Group	Ahead,	in	San	Francisco	that	builds	
dedicated	smart	phone	apps	for	Lodges.		I	am	Canadian.		I	went	to	the	University	of	
Waterloo	in	Canada	for	computer	science,	and	then	to	Seattle	to	work	for	Microsoft.		
Then	I	went	to	California	to	work	for	Google	and	You	Tube.		At	Google	I	launched	the	
Google	Plus	Communities	Platform,	which	is	a	way	people	can	connect	and	share	
online.		There	are	millions	of	people	that	have	joined	communities	that	are	generally	
interest	based.		I	wanted	the	experience	of	running	a	large	community,	so	I	started	a	
community	called	‘Cute	Cat	Pictures,’	and	it	is	now	the	world’s	largest	collection.		
There	are	200,000	people	who	have	joined	this	and	everyday	they	are	sharing	photos.		
What	I	realized	is	that	there	are	technologies	out	there	for	people	to	share	their	
interests,	but	there	aren’t	a	lot	of	good	solutions	for	communities	that	are	local,	
intimate	and	close-knit.		We	saw	that	a	lot	of	local	groups	are	using	tools	that	don’t	
necessarily	lead	to	people	feeling	connected,	and	we	know	that	the	more	people	feel	a	
sense	of	identity	and	connection	to	a	community	or	organization	the	more	the	
participate	and	get	involved.		Newsletter	blasts	using	email	make	it	tough	to	feel	a	
sense	of	connection.		A	dedicated	website	is	rarely	visited,	as	it	is	a	very	hard	habit	to	
build.		Sending	direct	email	is	also	very	hard	to	manage.		We	saw	several	big	things	
changing	in	the	tech	world.		Smart	phones	and	tablets	are	now	the	new	computer.		PC	
sales	are	really	starting	to	fall.		This	wasn’t	true	until	about	two	years	ago,	but	now	
you	can	confidently	say	that	most	people	have	a	smart	phone	or	a	tablet.		This	opens	
up	some	really	big	opportunities,	because	smart	phones	and	tablets	were	designed	
around	two	-way	communication,	around	fostering	a	strong	connection.		They	do	
things	like	push	notifications.		They	will	send	something	directly	to	you,	very	instantly	
that	says,	‘Hey!	You	should	pay	attention	to	this,	this	is	important.’		We’ve	started	to	
see	this	big	trend	in	technology	of	moving	toward	dedicated,	single-purpose	apps.		
There	has	been	a	realization	that	the	platforms	that	are	available,	the	ones	that	are	
free,	are	not	really	free.		People	are	realizing	that	if	a	product	is	free,	you’re	actually	
the	product.		The	advertiser	is	the	one	that’s	actually	the	customer.		Unless	you’re	
actually	paying	for	it,	people’s	private	data	has	become	the	currency	of	the	internet.		
There	is	a	growing	trend	of	people	that	want	to	pay	for	a	product,	which	means	this	
service	has	been	made	for	me	and	is	in	my	best	interest.		These	things	have	led	us	to	the	
feeling	that	there	are	not	good	technologies	for	groups	out	there.		What	would	happen	
if	you	were	to	build	a	dedicated,	single-purpose	app	just	for	communities?		My	co-
founder	and	I	started	working	with	a	number	of	pilot	member-based	organization	and	
we	came	across	the	Masons.		I’m	personally	not	a	Mason	and	didn’t	know	too	much	
before	discovering	them.		Since,	our	app	has	been	doing	well	with	Lodges.			
	
Our	product	is	a	dedicated	app	for	Lodges.		It	can	go	in	the	play	store,	or	app	store	
where	Brothers	can	go	and	download	it.		Once	you	get	it,	you	are	then	in	a	private	
environment,	where	it’s	just	the	members	of	the	Lodge	using	the	app.		It	tries	to	
consolidated	all	of	the	things	that	a	Lodge	needs	to	do	to	run	effectively.		We’ve	tried	to	
keep	it	as	simple	as	possible	to	use.		The	first	thing	you	see	when	you	open	the	app	is	
where	all	of	the	discussions	happen.		As	soon	as	anyone	in	the	Lodge	creates	a	post,	it	
sends	out	a	notification	to	all	of	the	app	users.		This	is	especially	useful	to	change	small	
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details,	at	the	last	minute	about	an	event.		Users	report	that	it	is	much	more	visible	
than	email	is	to	them.		Photos	of	the	Lodge	can	be	collected	in	one	place.		We	hear	that	
one	of	the	most	valuable	parts	of	the	product	is	the	calendar.		It	shows	in	one	place,	all	
of	the	events	for	the	Lodge.		Any	event	that	is	coming	up	soon	is	highlighted	in	yellow.		
You	can	RSVP	right	there,	and	you	track	everybody	that	is	coming.		It	will	also	send	out	
a	reminder	automatically	before	the	event.		It	can	now	collect	payments	for	an	event	
using	your	credit	card.		You	can	RSVP	for	guests	in	this	manner	as	well.			If	you	already	
have	an	external	calendar	for	the	Lodge	you	can	automatically	type	it	into	the	app	just	
once,	so	you	will	see	the	updates	from	that	calendar	in	the	app.		The	Brethren	tab	
serves	as	the	roster	of	the	Lodge	and	keeps	track	of	everyone’s	contact	information.		
People	can	control	what	they	show	there.		We	are	going	to	be	adding	a	place	for	
custom	profile	features	where	you	can	list	things	like	degree	dates.		Sub	Groups	and	
Messaging	was	added	recently	and	allows	you	to	send	direct	messages	to	one	or	more	
people.		For	instance,	a	sub	group	can	be	set	up	just	for	Officers	or	for	a	particular	
committee	to	chat	with	one	another.		No	one	else	sees	those	conversations.		Payments	
can	be	used	for	events,	or	to	pay	your	dues	directly	with	the	app.			
	
When	you	download	the	app,	the	first	question	is	your	email	address.		The	system	then	
sends	you	a	message	to	make	sure	that	you	are	who	you	say	you	are.		We	are	using	
password-less	authentication.		We	don’t	want	everyone	to	have	create	and	remember	
yet	another	password.		Email	is	generally	secured.		Users	do	a	one-time	verification	
and	are	then	secured.		If	your	email	address	matches	an	email	address	in	the	member	
list,	you	are	allowed	to	get	the	app	without	verification.		If	this	is	not	true,	you	need	to	
apply	for	access	and	the	Lodge	administrators	get	an	email	requesting	access	that	they	
can	approve	or	ignore.		If	you	don’t	get	authorized,	then	the	app	is	useless.		All	the	
communications	are	encrypted,	using	the	same	standard	that	Apple	uses.			
	
You	cannot	have	multiple	accounts	with	one	email	address.			
	
How	does	the	original	data	get	into	the	system?		You	can	go	into	the	Administrator	
interface	and	add	people	to	the	member	list.		You	can	send	out	the	app	to	everyone	and	
they	all	apply	for	access	and	you	acquire	their	data	that	way.		The	option	we	
recommend	is	that	you	send	over	a	spreadsheet	with	the	Lodge	member	data	which	we	
can	import.		We	are	looking	at	developing	integration	with	other	database	systems,	so	
that	if	you	have	something	in	place,	our	system	could	work	in	tandem	with	for	
member’s	verification.			
	
A	fairly	large	percentage	of	the	Lodges	we	work	with	encourage	their	members	to	
download	the	app	and	apply	for	authorization,	which	avoids	sending	in	a	membership	
list.		In	this	case,	someone	at	the	Lodge	has	final	approval	rights	on	all	potential	users.			
	
There	is	no	limit	for	number	of	users.		You	can	set	the	app	up	so	that	only	
administrators	(not	users)	are	allowed	to	make	posts,	and	then	it	can	be	used	as	a	way	
to	‘blast’	out	information.		It	is	also	easy	to	deactivate	a	member	using	the	
Administrator	interface.		As	administrator	you	can	also	remove	any	of	the	comments	
or	posts	from	your	users,	as	a	way	to	deal	with	inappropriate	usage.		There	is	an	
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option	for	users	to	flag	inappropriate	content,	which	the	administrator	would	then	be	
alerted	about.			
	
You	can	pay	for	yourself	and	guests	to	attend	an	event.		We	just	added	a	feature	where	
you	can	attach	a	payment	request	right	to	a	post.		Members	have	the	option	of	storing	
their	credit	card	info,	so	that	you	can	put	it	in	once	and	it	becomes	the	default	
payment.		Behind	the	scenes,	we	are	not	a	payment	processor.		We	use	Stripe	for	this	
service.		The	Lodge	administrator	signs	up	for	a	Stripe	account,	which	is	free.		They	
enter	in	their	bank	account	information	with	Stripe	(which	is	a	well-known,	reputable	
company)	and	details,	and	then	any	payments	made	in	the	app	get	transferred	into	the	
Lodge’s	bank	account	within	one	or	two	business	days.		There	is	a	2.9%	transaction	fee	
plus	30	cents.		We’re	working	to	lower	that	if	we	can.		Because	of	the	way	credit	card	
transactions	work	there	is	always	a	percentage	charge.		Different	types	of	cards	cost	
more	to	process	than	others.		They	are	able	to	determine	an	average	transaction	costs	
and	set	the	fee.		If	Group	Ahead	receives	a	lower	fee,	we	will	be	passing	it	on	directly	to	
the	group	users.			
	
Lodge	Stories.		We	surveyed	our	Lodge	customers	before	the	Conference,	to	share	
stories	about	how	they	have	been	using	the	app.			
	
University	Lodge	in	Austin,	TX.		They	used	their	app	to	collect	RSVPs	for	dinner,	to	
organize	their	efforts	to	keep	in	touch	with	Brothers	who	are	sick,	to	prepare	for	
upcoming	discussions,	by	sharing	outlines	within	the	app,	and	to	keep	in	touch	with	
brothers	who	are	no	longer	living	in	the	region.		They’ve	also	built	the	app	in	such	a	
way	that	they	have	links	to	candidate	tracking	documents.		They	have	a	very	secure	
form	that	tracks	the	EA	and	FC	Brothers	who	are	the	process	of	learning	the	memory	
work,	and	they	use	Code	Names	so	they	don’t	publish	the	names	in	the	app,	and	they	
also	have	web	forms	for	organizing	the	degree	teams	that	are	quickly	accessed	directly	
through	the	app.		They	say	that	by	using	the	app	in	conjunction	with	Google	Docs	has	
made	organizing	their	efforts	very	easy	in	a	short	period	of	time.		Their	members	feel	
that	they	have	a	place	to	access	everything	they	need	to	better	serve	the	Lodge	and	the	
men	that	are	coaching	through	the	degrees.			
	
Mancato	Lodge	in	Minnesota.		The	Grand	Lodge	had	a	leadership	seminar	where	the	
speaker	suggested	that	if	Lodges	did	not	have	three	or	four	social	media	services,	they	
would	be	left	behind,	because	most	brothers,	especially	younger	brothers	do	most	of	
their	communication	that	way.		They	have	a	webpage,	a	Facebook	page	and	now	a	
mobile	app	for	tablets	and	smart	phones	that	they	use.		One	of	the	features	they	like	
most	is	Brothers	being	able	to	message	the	site	and	one	another	directly.		The	greatest	
feature	is	that	the	apps	sends	out	notifications	to	Brothers	about	events	before	they	
happen.		They	have	found	that	by	using	it	attendance	at	the	pre-meeting	dinners	
doubled,	which	led	to	increases	in	Brothers	on	the	sidelines.		
	
Harry	S.	Truman	Lodge	in	New	York	City.		They	are	in	strong	communication	with	the	
membership.		They	post	questions	in	the	app,	they	do	private	messages,	they	do	event	
updates	and	reminders,	and	one	of	the	things	they	noticed	is	that	Brothers	that	haven’t	
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been	involved	with	Lodge	in	years	are	now	getting	involved.		They	talk	about	how	you	
never	know	if	a	Brother	is	getting	snail	mail,	and	if	you	want	to	contact	someone	you	
have	to	contact	the	Secretary	to	get	their	contact	information,	but	once	their	info	is	in	
the	app,	all	the	users	can	be	in	contact	with	one	another.		You	won’t	get	everyone	in	
Lodge	to	download	the	app,	but	the	entire	member	list	is	in	there	from	day	one.		There	
have	been	fewer	instances	of	people	coming	up	with	excuses	for	not	attending	events.			
	
The	administrator	can	turn	on	a	feature	of	the	app	that	allows	members	to	hide	their	
phone	number	or	email	address	from	other	people	by	checking	a	box.			
	
Meninta	Lodge	in	Collingwood	Ontario.		They	use	their	app	for	everything.		Special	
events,	interesting	Masonic	discussions,	meeting	nights,	visitations,	official	visits.		They	
use	it	in	real	time	to	update	Brethren	about	the	weather.		Use	of	the	app	has	led	to	
younger	and	older	Brethren	installing	the	app.			
	
We	do	provide	statistical	information	for	Lodges	to	use.		On	the	admin	screen	you	can	
see	information	about	how	people	are	using	the	app,	such	as	how	many	people	have	
opened	the	app	at	least	once	in	the	last	seven	days.		Overtime	we	plan	to	make	that	
even	richer	by	detailing	who	is	using	the	app	the	most?		Who	isn’t	using	the	app	that	
you	should	reach	out	to	and	try	to	get	engaged	more.	
	
Photo	attachments	are	supported,	but	other	types	of	attachments	are	supported	by	
custom	links	that	take	you	to	an	outside	service,	such	as	Google	Docs.			
	
At	this	time	a	demo	was	conducted	with	the	assembly.			
	
“Administration	Dashboard.		By	clicking	on	the	members	tab,	you	can	see	that	
there	are	26	people	in	there	after	the	demonstration.		All	have	been	successfully	
approved.		You	can	label	people	with	officer	titles	and	such.		As	the	admin	you	can	
change	anybody’s	info	at	anytime.		You	can	click	‘Disable’	on	any	member	and	they	will	
be	kicked	out	of	the	app	instantly	and	will	be	able	to	access	nothing	anymore.		If	you	
want	to	add	people	you	can	do	so	on	this	tab.		We	don’t	own	your	data,	you	do,	so	you	
can	export	your	data	as	a	csv	file	at	any	point.		Events.		You	can	see	all	upcoming	
events,	and	which	ones	have	event	fees	attached.		You	add	fees	to	events	here,	as	well	
as	questions	like	dinner	choices,	etc.		Payments.		You	can	see	everyone	who	has	made	
payments	for	particular	events.		This	is	not	currently	a	downloadable	list,	but	they	are	
looking	into	it.		New	Post.		You	don’t	have	to	be	using	the	app	to	create	a	post,	you	can	
do	so	from	the	Administration	Dashboard.		It	is	useful	if	you	want	to	paste	in	
information	from	a	newsletter	or	word	doc.		It	will	then	show	up	as	a	post	and	all	will	
be	notified.		Activity.		All	activity	in	the	app	is	available	here.		All	who	have	installed	
the	app,	all	activity	and	how	many	people	have	opened	the	app	at	least	once.		App	
Settings.			Where	you	can	control	and	customize	the	apps.		This	is	where	you	would	set	
things	so	that	only	the	admin	can	create	new	posts	for	example.		You	can	allow	
members	to	hide	phone	and	email	from	other	members	here.		You	can	put	custom	links	
here	to	things	like	the	tressleboard,	or	documents	linking	to	a	Google	Drive	or	Dropbox	
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folder,	you	can	hook	up	payments	using	Stripe,	configure	dues	and	you	can	hook	up	
events	to	an	external	calendar	here.			
	
Pricing	Packages.		We	operate	in	two	modes.		At	an	individual	Lodge	level	where	
individual	Lodges	chose	to	sign	up	for	the	app	and	do	that	independently	and	we	also	
operate	at	a	Grand	Lodge	level.		Pricing	is	dependent	on	the	number	of	members	who	
install	the	app	in	the	case	of	individual	Lodges.		For	between	1-50	users,	it	is	$37	per	
month,	for	between	101-250	users	it	is	$41	per	month.		It	works	out	to	about	$450	per	
year.		If	you	are	a	Grand	Lodge	and	you	are	deploying	this	out	to	all	the	Lodges,	there	
are	many	options.		For	a	Grand	Lodge	of	about	7000	users,	it	is	about	$169	per	month,	
for	just	one	app.		Grand	Lodges	also	have	the	ability	to	push	information	into	each	of	
the	individual	apps.		One	Grand	Lodge	calendar	for	example	can	be	included	by	default	
with	all	of	the	individual	Lodge	apps	within	a	state.		Updates	to	Grand	Lodge	calendar	
would	then	show	up	automatically	in	all	of	the	Lodge	apps.			
	
What’s	Next?		Automatic	recurring	payments,	for	such	things	as	charging	dues	
payments	automatically	each	month.			
   
Kim	Kett,	Vice	President	of	National	Accounts	for	GT	Excel	was	introduced.		She	will	
be	explaining	to	us	how	we	can	maximize	the	communications	that	we’re	already	
undertaking.			
	
“Thank	you	for	having	me.		I’m	Kim	Kett,	Vice	President	of	National	Accounts	for	GT	
Excel,	and	we’ve	been	working	with	the	California	Freemasons	since	2009.		GT	Excel	is	
based	in	Southborough	Massachusetts.		We’ve	been	doing	digital	publishing	and	more	
recently,	mobile	publishing.		All	of	our	product	is	based	in	the	cloud.		We	have	worked	
with	about	1000	different	publisher,	140	membership	organizations	specifically	on	
publishing	and	on	websites.		We	have	a	three-pronged	approach:		Digital,	Mobile	and	
Mobile	Optimized	websites.		What	puts	that	all	together	for	us	is	our	unified	publishing	
platform.		We	work	with	a	variety	of	different	publishers,	across	all	the	board	for	trade	
and	consumer	publications,	and	membership	organizations.		The	unified	publishing	
platform	really	brings	together	all	different	aspects	of	communication:		video,	web	
platforms,	mobile	publishing,	digital	publishing,	advertising,	monetization	of	these	
publications	and	interactivity	using	video,	multi-media	and	other	forms.			
	
We	have	worked	with	the	California	Freemason	since	2009.		We	started	with	a	digital	
version,	and	you	can	actually	go	to	your	desktop	or	your	phone	and	download	the	
magazine	itself.		In	2010	as	we	migrated	to	the	native	app.		The	native	app	in	Apple,	
Google	and	Amazon,	there	is	a	native	app	for	California	Freemason	magazine,	which	is	
open	access.		When	you	get	inside	the	app	it’s	organized	with	the	current	issue	as	the	
primary	cover,	but	then	it	is	also	a	library.		All	issues	since	2009	are	in	that	archive,	
and	they’re	all	searchable	on	desktop,	mobile	or	inside	the	app	itself.			
	
There	is	a	very	robust	statistic	package	that	comes	with	the	digital	and	mobile	
publishing.		California	Freemasons,	just	over	the	past	sixty	days	has	about	3,800	
unique	visitors	and	37,000	content	used,	meaning	across	digital	and	mobile	in	any	
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views.		In	iTunes,	in	the	first	year	that	California	Freemason	had	their	app,	they	had	
20,000	downloads.		They’ve	had	1000	downloads	since	this	past	April.		All	of	these	
statistics	are	available	to	all	the	publishers.		54,000	members	statewide,	but	the	
magazine	circulation	is	68,000.		Membership	is	growing	and	getting	younger.		The	
fastest	growing	segment	is	18-30	year	olds	and	about	2000	men	are	initiated	every	
year	and	the	average	age	is	39.		This	makes	sense,	because	Millennials	are	the	new	
Baby	Boomers	of	this	generation.		They	are	expecting	both	digital	and	mobile	content.			
	
This	is	an	example	of	the	digital	edition	where	it	allows	you	do	a	search	and	it	allows	
you	to	navigate	through	a	persistent	Table	of	Contents.			
	
Mobile	Trends.		60%	of	the	internet	traffic	is	now	mobile.		This	past	fall	Google	
announced	for	the	first	time	in	Google	history,	that	mobile	searches	surpassed	desktop	
searches.		That’s	a	huge	statistic	from	them	because	now	that	it	has	been	broken	it	
probably	won’t	turn	back.		A	lot	of	the	‘fablets’	have	also	entered	the	market,	which	are	
the	very	large	smart	phones	that	are	somewhere	between	a	tablet	and	a	phone.		The	
content	to	be	optimized	for	these	devices	is	very,	very	important.		Publishers	are	using	
responsive	design.		Publishing	content	so	that	whether	you’re	reading	it	on	your	phone,	
a	tablet	or	a	tablet,	the	content	is	optimized	for	the	device	you’re	looking	at	it	on.		This	
is	something	that	California	Freemason	is	in	the	process	of	moving	to	in	their	
publication.		There	was	originally	the	‘replica,’	a	page	by	page	designed	pdf	replica,	
which	was	a	little	challenging	on	the	phones,	but	responsive	design	allows	for	a	better	
reading	experience.		A	better	reading	experience	leads	to	a	lower	abandonment	rate	
and	more	engagement	by	the	members.		In	2015	consumers	spent	198	minutes	in	
mobile	apps,	compared	to	168	minutes	watching	TV.		That	says	a	lot	about	where	
people	are	going	and	what	type	of	devices	they’re	looking	to	to	consume	their	content	
on.		You	should	see	how	much	traffic	on	your	website	is	coming	from	mobile	devices.		
When	you’re	talking	about	moving	your	website	to	a	responsive	design	website,	or	
publishing	your	content	on	mobile,	if	you	can	understand	where	your	traffic	is	coming	
from,	that	analytic	is	very	helpful.		Google	announced	last	spring	that	they	were	going	
to	be	devaluing	websites	that	are	not	responsive.		If	Google	sees	that	your	site	is	mobile	
optimized,	they	will	put	that	at	a	higher	ranking	than	other	sites.		Video	is	growing	
exponentially.		60%	of	mobile	data	traffic	is	forecasted	to	be	online	by	2020.		These	
statistics	are	available	in	the	Ericson	Report,	which	you	can	Google.			
	
The	product	is	called	Turnstyle.		This	is	the	mobile	optimized	product	from	GT	Excel	
that	California	is	moving	to.		We	also	work	with	Scottish	Rite	and	Scottish	Rite	Journal,	
which	can	be	downloaded	from	the	app	stores	as	well.		There	is	other	software	that	is	a	
little	bit	challenging	for	work	flows	of	organizations.		Part	of	what	we’ve	tried	to	is	to	
be	able	to	allow	a	publisher	an	ease	of	use	to	get	this	content	out	on	as	many	platforms	
as	possible.		Right	now	with	the	high	res	pdf	that	is	created	for	the	print	publication	or	
any	kind	of	pdf	work	flow,	it	can	be	published	on	seven	different	platforms:		desk	top,	
tablet,	phone	and	in	all	of	the	Google,	Android	and	Amazon	stores.		The	content	
through	one	work	flow	can	then	be	disseminated	to	all	the	different	platforms.		We	try	
to	be	mindful	of	not	taxing	the	resources	of	publishing	organizations.			
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Limit	on	content	size?		Several	hundred	pages	are	fine,	but	when	it	gets	up	to	800-1000	
pages	we	like	to	break	them	up	into	issues.		Most	manuals	are	separated	by	chapters	
anyway,	so	grouping	that	content	together	as	issues	works	better	than	a	thousand	
page	book.			
	
California	Freemason	does	not	currently	have	inside	monetization	as	part	of	their	
publication,	but	if	yours	do,	then	you	can	add	banners,	or	‘blow-ins’	to	call	out	
advertisers,	including	videos	and	interactivity.			
	
The	mobile	apps	that	I	mentioned	are	available	on	all	three	of	the	main	stores,	Apple,	
Google	Play	and	Amazon.		It	creates	a	library,	so	I	highly	recommend	you	download	
California	Freemason	or	the	Scottish	Rite	Journal	to	check	it	out	and	how	currently	it	
operates.			
		
If	any	of	your	content	is	restricted	on	your	sites	to	members	or	if	your	member	
magazine	is	strictly	a	member	benefit	and	you	don’t	allow	anyone	else	to	view	it,	that	
can	be	controlled	through	an	authenticated	area	on	your	site	or	a	talk-back	to	the	
database	to	authenticate	members.		We	can	take	a	list	and	import	it	also.	
	
California	Freemason	is	published	six	times	a	year,	so	by	adding	something	called	RSS	
feeds	into	the	apps	themselves,	it	makes	it	more	of	a	living,	breathing	document.		It’s	
updated	moment	by	moment.		It	can	come	straight	from	the	website,	so	you	can	have	
live	content	being	produced	in	the	app	all	the	time,	as	opposed	to	just	issue	by	issue.			
This	makes	it	more	of	a	resource	to	your	members.			
	
We	are	doing	a	custom	store	front	for	one	of	our	membership	organization	clients.		
We’re	building	a	custom	store	front	based	on	all	of	their	publications.		They	didn’t	
want	just	an	app	for	one	publications,	they	have	three	flagship	publications	as	well	as	
29	member	section	publications.		We’re	organizing	that	in	a	store	front	that	can	be	
supported	with	advertising	or	things	to	call	out	a	conference	coming	up	that	we	can	
put	a	banner	up	for	to	remind	people	in	the	app.		Video	can	be	integrated	if	your	
organizations	have	video	channels.		Content	recommendations	can	be	seen	in	the	
archives	themselves.			
	
A	Study	on	Metrics.		MIT	Sloane	magazine	was	doing	a	replica	edition,	and	then	the	
switched	to	Turnstyle,	the	content	based	edition.		They	saw	article	usage	increase	by	
380%,	session	time	increased	by	34%	and	shares	increased	by	333%.		When	you	
produce	the	content,	in	a	readable	pleasing	format	for	your	members,	the	engagement	
goes	up.			
	
GT	Excel	for	Wordpress	is	the	other	arm	of	GT	Excel.		2016	is	the	year	of	the	
website…everyone	is	talking	about	upgrading	it,	putting	it	in	their	budget,	etc.		The	key	
to	the	website	is	to	make	it	mobile	optimized,	which	is	part	of	responsive	design.		You	
can	have	a	mobile	site,	but	the	main	difference	with	that	is	that	it	sends	someone	to	a	
different	site.		Responsive	design	allows	you	to	view	the	website	on	all	the	different	
devices,	but	keep	it	under	the	same	domain.		No	matter	what	the	domain	is,	everyone	is	



	 51	

coming	to	it…not	getting	pushed	over	to	another	site	for	mobile.		We	find	that	people	
are	usually	worried	about	finding	a	local	developer.		People	are	worried	about	
resources	and	how	to	go	about	a	site	redesign,	and	end	up	being	disappointed	that	
they	have	to	a	lot	more	work	than	they	thought.		We	try	and	eliminate	all	of	that.		With	
our	current	senior	management,	they	have	100	years	total	of	website	experience.		They	
come	from	all	varieties	of	web	broadcast	and	digital	backgrounds.		The	GT	Excel	for	
Wordpress	is	an	open	source	product.		The	center	of	the	unified	publishing	platform	is	
the	content	pool,	so	all	of	your	content	can	come	into	that	pool	whether	it’s	in	digital,	
mobile	or	web	based.			
	
Video	can	be	a	way	to	incorporate	a	letter	from	the	Grand	Secretary	in	an	issue	of	your	
publication.		To	the	advertising	piece	of	it…our	goal	is	for	you	to	control	your	
advertising	and	that	you	keep	all	of	the	revenue.		It	all	adheres	to	IAB	standards…the	
web	and	digital	board	of	advertising.		It	supports	the	ownership	on	you,	not	on	us.		
Everything	we	do	is	as	a	service,	we	don’t	take	any	revenues	from	our	publishers.		We	
can	help	with	customized	ad	solutions	for	those	of	you	who	might	need	it,	and	with	the	
placement	of	those	ads.		You	have	control	over	your	publication	whether	it	be	editorial,	
advertising,	utilizing	the	unified	publishing	platform	to	deliver	content	across	all	
platforms,	keeping	your	ROI	very	high	and	your	total	cost	of	ownership	low	and	
utilizing	our	experience	and	innovation	to	help	you.		We	are	happy	to	talk	to	your	
publications	committees	about	some	of	these	different	options.			
	
The	URL	for	California	is:		cafreemason-digital.com	
	
Also	look	at	golfworlddigital.com.		They	have	gone	to	more	of	a	digital	only	web	app	
concept.		You	can	look	at	that	publication	to	see	the	approach	California	will	be	taking.		
	
Alan	reiterated	that	any	Grand	Lodge	of	any	size	can	do	this.		California	still	sends	
out	a	printed	magazine,	but	the	digital	piece	is	a	companion.		There	is	nothing	that	
will	prevent	a	Grand	Lodge	from	doing	this,	and	the	cost	is	not	a	factor.		I	hope	that	
you	will	take	time	to	consider	this	and	explore	what	your	options	could	be.		The	cost	
for	California	ends	up	to	be	about	3	cents	per	member,	per	issue,	to	create	the	digital	
format.			
	
	
The	session	was	reconvened	after	a	break	
	
All	of	the	Grand	Lodges	are	aided	in	great	measure	the	information	on	the	regularity	
of	Grand	Lodges	in	this	country,	on	this	continent	and	around	the	world	that	is	
provided	to	us	by	the	Commission	on	Information.		We	are	very	fortunate	today	to	
have	with	us	the	Executive	Secretary	of	the	Commission	who	will	share	with	us	their	
report	this	year	and	will	take	questions.			
	
Brother	Joe	Harrison	was	introduced	and	welcomed	by	the	assembly.	
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“Thank		you	Brothers.		You	will	receive	a	copy	of	the	full	report,	which	is	sent	to	the	
Grand	Secretary’s	Office.		The	first	item	we	discussed	was	the	Grand	Lodge	of	Georgia,	
in	Russia.		The	Grand	Lodge	of	Georgia	was	formed	by	three	regular	Lodges	in	Georgia,	
consecrated	by	the	Grand	Lodge	of	Russia	on	March	14,	2014.		The	Grand	Lodge	of	
Georgia	filed	in	a	timely	manner	a	request	with	the	Commission	to	be	examined	for	
regularity.		However,	at	the	February	22nd	meeting	of	the	Commission,	the	Most	
Worshipful	Grand	Master	of	the	Grand	Lodge	of	Russia.	Most	Worshipful	Andre	
Bagdanoff	requested	that	the	matter	be	tabled	until	the	2017	meeting	of	the	
Commission.			This	request	was	granted	and	there	was	not	a	representative	from	
Georgia	to	speak	on	the	subject.				
	
Bulgaria.		After	many	years	of	negotiations,	legislation	by	which	the	Grand	Lodge	A.	F.	
&	A.M.	of	Bulgaria,	and	the	United	Grand	Lodge	of	Bulgaria	would	become	one	was	
ratified,	June	20,	2015.		The	UGLB	suggests	that	the	resulting	Grand	Lodge	is	composed	
of	4000	Masons	with	119	Lodges	all	practicing	regular	Masonry.		The	Commission	
would	like	to	congratulate	the	United	Grand	Lodge	of	Bulgaria	on	this	monumental	
accomplishment	fifteen	years	in	the	making,	and	extend	its	best	wishes	for	a	bright	
future	for	Masonry	in	Bulgaria.		There	are	however	other	Bulgarian	Masons	who	
would	like	to	become	part	of	this	unification	movement.		It	is	hoped	in	the	near	future	
we	can	report	that	all	Masonry	in	Bulgaria	is	unified	under	one	Grand	Lodge.			
	
The	King	James	Supreme	Grand	Lodge	A.	F.	&	A.	M.’s	Scottish	Rites	Incorporated	of	
Miami,	Florida.		They	are	a	self-formed	Grand	Lodge	without	treaty	with	the	Grand	
Lodge	of	Florida,	and	they	contacted	the	Commission	to	inquire	how	they	might	
become	a	regular	Grand	Lodge.		They	were	advised	of	the	requirements	for	recognition	
adopted	by	the	Conference	in	1952,	and	directed	to	the	Commission’s	website.		
Numerous	future	communications	with	this	group	verified	that	they	do	not	pass	
legitimacy	of	origin,	nor	do	they	have	a	treaty	with	the	Grand	Lodge	of	Florida.		There	
being	no	representative	to	speak	on	their	behalf	at	our	Commission	Meeting,	the	
Commission	took	no	further	action	on	this	matter.			
	
Additional	Information.		These	are	things	we’re	touching	on	again	from	previous	
reports	that	are	either	to	clarify	or	state	a	new	position,	due	to	changes	around	the	
world.			
	
Paraguay.		In	2014	the	Commission	stated	in	its	report,	over	the	last	six	years	the	
Commission	has	continued	to	study	the	split	in	the	split	in	the	Grand	Lodge	of	
Paraguay	that	resulted	in	two	Grand	Lodges,	both	with	similar	names	and	addresses.		
The	information	the	Commission	has	gathered	leads	it	to	the	conclusion	that	the	Grand	
Lodge	Symbolica,	whose	Grand	Master	at	the	time,	Most	Worshipful	Brother	Euclides,	
is	the	only	Grand	Lodge	in	Paraguay	which	is	practicing	regular	Masonry	and	meets	
the	standards	for	recognition.		The	Commission’s	position	on	Paraguay	has	not	
changed.		This	is	the	regular	Grand	Lodge.		The	current	Grand	Master	of	the	Symbolic	
Grand	Lodge	of	Paraguay	is	Most	Worshipful	Brother	Edgar	Sanchez	Caballlero,	and	
we	are	publishing	their	address	in	our	report.		It	will	be	on	our	website	within	about	10	
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days,	so	you	will	know	the	exact	name,	the	name	of	the	Grand	Master	and	the	exact	
street	address	of	that	Grand	Lodge.			
	
The	only	other	comment	was	the	general	comment	that	each	year	there	are	several	
hundred	new	Grand	Lodges	popping	up.		It	would	be	very	helpful	if	you	would	do	some	
due	diligence	in	investigating	their	regularity.		We	are	at	your	disposal	if	you	would	
like	to	call	or	email	us,	we	will	do	everything	we	can	to	provide	timely	information.		I	
was	contacted	ten	times	last	year	about	a	Grand	Lodge,	and	my	answer	was,	‘I’ve	never	
heard	of	it.’		I	will	be	happy	to	research	it	for	you,	but	sometimes	there	is	no	research.		
They	are	simply	a	group	that	declared	themselves	to	be	a	Grand	Lodge	and	because	
the	state	in	which	they	reside	gave	them	a	501	(	c)	(3	)	that	makes	them	think	that	
they	are	automatically	regular	Grand	Lodge	and	should	be	treated	as	such	by	all	other	
Grand	Lodges.		Clearly	not	the	case.	
	
Our	new	member	on	the	Commission	this	year	is	from	Florida,	PGM	George	Aladro.		He	
will	serve	for	seven	years.			
	
Is	there	a	more	timely	way	to	get	a	listing	of	Lodges?	
	
“The	list	of	Lodges	is	published	by	an	independent	company	and	is	a	very	good	book.		
We	do	communicate	with	them,	but	we	have	no	relationship	with	them	other	than	
shaking	hands	in	the	lobby.		As	to	our	report,	it	will	be	posted	on	our	website	within	10	
days.		If	you	go	to	the	Commission’s	website,	the	current	report	is	on	the	top	page,	and	
we	have	a	link	to	archives	for	the	last	ten	years	of	reports,	if	you’d	like	to	look	that	up.”	
	
Derek	Dinsmore	
	
“We	had	a	look	at	this,	as	it’s	been	going	on	for	some	time,	and	we’ve	recognized	the	
Symbolic	Lodge	of	Paraguay	for	a	number	of	years.		A	second	group	calling	themselves	
the	same	name,	claiming	to	be	the	Genuine	Group…we	looked	at	it	quite	carefully,	and	
on	the	information	we	were	given	we	traced	back	and	we	are	happy	with	the	Symbolic	
Grand	Lodge	paperwork	that’s	you’ve	got.		But	we	did	see	that	partway	down,	there	
was	a	split	caused	by	a	Supreme	Council,	so	we	are	perfectly	happy	with	the	
investigations	that	we	made.		I	have	said	to	the	other	group	in	the	past	that	although	
they	weren’t	going	to	like	the	answer	that	I	was	going	to	give	them,	we	were	satisfied	
that	the	other	group	were	the	Genuine	Symbolic	Lodge	of	Paraguay	on	the	evidence	we	
got.		I	told	them	that	if	you	dispute	any	of	that	evidence	or	if	you	have	any	other	
evidence	we	would	be	happy	to	look	at	it	again.		We	never	heard	anything	more	from	
them	since.”	
	
Alana	Casalou-	California	
	
“The	main	issue	that	Grand	Secretaries	responded	with	to	the	survey	conducted	were	
questions	about	Prince	Hall,	particularly	here	in	the	United	States.		I	think	I	can	
summarize	or	categorize	the	questions	in	two	areas:		1)	Question	about	this	idea	of	
what	has	been	called	the	American	Doctrine,	or	this	notion	of	exclusive	territorial	
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jurisdiction,	whereby	we	say	there	is	one	Grand	Lodge	in	a	territory,	unless	that	Grand	
Lodge	and	another	Grand	Lodge	agree	in	some	way	to	share	the	territory.		I	think	
there	is	a	lot	of	confusion	about	this.		Those	that	may	not	be	confused	about	it	are	
wondering,	how	does	this	work?		Are	there	other	ways	for	us	to	think	about	and	
address	this?			
	
Brother	Derek	was	asked	to	share	his	view	on	exclusive	territorial	jurisdiction,	how	
you	and	your	Grand	Lodge	have	thought	about	it	over	the	years	and	what	your	
thinking	is	now	as	you	work	in	the	same	world	that	we	are	today	where	it’s	not	
uncommon	now	for	there	to	be	one	Grand	Lodge	in	the	same	territory.”		
	
Derek	Dinsmore	
	
“Brethren,	the	UGLE	doesn’t	have	any	problem	sharing	jurisdiction	or	territory.		We’ve	
shared	jurisdiction	with	the	Scots	and	the	Irish	in	various	parts	of	the	world	for	over	
250	years.		It	all	works	very	well	and	it’s	very	harmonious.		So	that’s	our	position.		
When	we	get	an	application	for	recognition	from	a	Grand	Lodge	we	would	look	into	
the	regularity	of	that	Grand	Lodge	and	if	we	are	happy	with	its	regularity	and	we	
would	be	happy	for	our	members	to	inter-visit	with	their	members,	then	we	would	
propose	to	our	Grand	Lodge	that	we	recognize	that	body.		If	we	already	recognize	a	
Grand	Lodge	in	that	jurisdiction,	then	the	only	requirement	is	that	the	two	Grand	
Lodges	concerned	agree	to	share	the	jurisdiction	or	the	territory.		That	could	be	
argued	defacto	that	they	already	do,	because	they	are	both	operating	from	the	same	
area,	and	they’re	both	drawing	from	the	same	pool	of	perspective	candidates.		They	
have	to	agree	to	share	the	jurisdiction.		The	relationship	between	the	two	Grand	
Lodges	doesn’t	have	to	change.		So,	they	don’t	have	to	recognize	each	other,	they	don’t	
have	to	inter-visit,	they	can	continue	to	operate	as	they	do	and	have	done	until	such	
time	as	they	want	to	change.		That’s	entirely	their	prerogative.			For	us	to	recognize	a	
second	Grand	Lodge	in	a	jurisdiction	or	territory	requires	that	the	two	Grand	Lodges	
agree	to	share	jurisdiction.		I	believe	that	it	came	about	because	of	the	Prince	Hall	
Grand	Lodges,	where	there	was	the	agreements	of	sovereignty	of	single	Grand	Lodges	
in	the	territory	in	the	United	States,	and	it	seems	to	have	worked	very	well	with	quite	a	
lot	of	the	Prince	Hall	Lodges	in	the	Northern	States.”	
	
Questions	
	
“Our	Prince	Hall	is	the	Most	Worshipful	Grand	Lodge	of	Prince	Hall	of	Washington	and	
Jurisdiction.		We	share	the	state	of	Washington	with	them,	but	they	are	in	eleven	other	
countries:	Japan,	Germany,	Italy,	Korea	and	they	are	all	based	on	military	installations.		
My	question	would	be,	if	they	apply	for	recognition	and	they	are	recognized	in	
Washington	as	a	joint,	but	not	in	the	other	eleven	foreign	jurisdictions,	how	would	that	
be	considered?”	
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Derek	Dinsmore	
	
“Good	question,	which	I	don’t	think	I	can	answer.		I	can	make	an	inquiry	and	get	back	
to	you	on	that.		I	didn’t	know	that	the	Prince	Hall	of	Washington	State	had	Lodges	in	
other	countries	in	the	military	bases.”	
	
Michael	Franklin-	American	Canadian	Grand	Lodge	within	the	Jurisdiction	of	the	
United	Grand	Lodge	of	Germany	
	
“Basically	the	BGL	rely	on	the	American	Canadian	Grand	Lodge	regarding	the	Prince	
Hall	operating	in	Germany.		The	basic	policy	is	to	those	Grand	Lodges	that	apply	for	
recognition,	Prince	Hall	Lodges,	it	will	be	considered	but	not	as	long	as	they	have	a	
Lodge	operating	on	German	soil.		They	can	either	hand	it	over	to	us,	or	close	the	Lodge.		
We	do	not	recognize	a	Prince	Hall	Grand	Lodge	if	they’ve	got	Lodges	operating	on	
German	soil.”	
	
Derek	Dinsmore	
	
“I’ve	got	a	feeling	that	there	are	Prince	Hall	Grand	Lodges	meeting	on	some	of	the	
American	bases	within	the	UK.		It’s	something	I	can	look	into	and	find	out	and	my	
office	will	come	back	to	you.”			
	
Joe	Harrison	
	
“I	believe	you	will	find	that	any	military	base	anywhere	is	meeting	on	its	own	soil.		
American	military	bases	are	on	American	soil,	and	I	would	say	that	it’s	probably	being	
treated	as	if	it	were	Washington’s	soil	for	those	Lodges.		That	term,	American	plan	or	
way	of	looking	at	things	is	not	exactly	true.		Many	Lodges	around	the	world	use	the	
same	standard.		Brother	Densmore	said	that	they’ve	looked	and	if	there	are	multiple	
Grand	Lodges	they	require	that	they	have	an	agreement.		That’s	the	same	thing	that	
our	Conference	told	the	Commission.		That’s	what	they	wanted	us	to	do	in	1952.		They	
have	exclusive	territorial	jurisdiction,	except	by	mutual	consent	or	treaty,	and	that’s	
the	same	thing	many	Grand	Lodges	around	the	world	are	doing.”	
	
Question	
	
“If	a	Grand	Lodges	chooses	to	recognize	a	Prince	Hall	Grand	Lodge	that’s	recognized	
by	the	United	Grand	Lodge	of	England	and	the	state	within	its	territories	and	that	
Prince	Hall	Grand	Lodge	offers	recognition	to	other	Prince	Hall	Grand	Lodges	across	
the	states,	is	there	an	issue	of	inter-visiting	with	those	other	Prince	Hall	Grand	Lodge	
entities,	even	though	the	regular	Grand	Lodge	doesn’t	have	recognition	with	them?”	
	
Derek	Dinsmore	
	
“If	UGLE	recognizes	a	Prince	Hall	Grand	Lodge	that	means	that	we	are	happy	with	our	
membership	inter-visiting	with	their	members.		If	then,	one	of	our	members	is	going	to	
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a	Lodge	meeting	of	that	particular	Prince	Hall	Grand	Lodge,	in	which	there	are	
Brethren	from	Grand	Lodges	that	we	do	not	recognize,	are	they	able	to	stay	within	
that	Grand	Lodge?		Technically	no.		Within	our	Book	of	Constitutions,	our	Brethren	can	
only	remain	in	Lodges	whereby	the	membership	is	from	Grand	Lodges	that	we	do	
recognize.”	
	
Restating	the	question.	
	
“I’ll	give	you	a	simple	example.		We	had	a	request	from	a	Brother	in	another	part	of	the	
United	States	that	was	part	of	a	Prince	Hall	Grand	Lodge	that	was	not	recognized	by	
the	regular	Prince	Hall	Grand	Lodge	in	his	state,	even	though	it	is	recognized	by	the	
Prince	Hall	Grand	Lodge	that	we	recognize.		Is	that	an	appropriate	inter-visit?”	
	
Derek	Dinsmore	
	
“For	us,	if	in	fact	there	is	a	member	at	a	Lodge	meeting	from	a	Grand	Lodge	that	we	do	
not	recognize	then	that	Brother	should	withdraw.		If	he	is	visiting	a	Prince	Hall	Grand	
Lodge	that	you	recognize,	but	the	state	in	which	that	Prince	Hall	Grand	Lodge	doesn’t	
recognize	it.		As	long	as	your	state	recognizes	that	Grand	Lodge,	it	would	be	ok	for	
your	member	to	attend.	
	
Doug	Campbell	–	Minnesota	
	
“In	Minnesota	we	recognize	Prince	Hall	Grand	Lodge	of	Minnesota,	but	if	a	Prince	Hall	
Mason	from	Alabama	comes	in	he	could	visit	the	Prince	Hall	Grand	Lodge	in	
Minnesota,	but	he’s	not	going	to	be	able	to	visit	the	Grand	Lodge	of	Minnesota’s	
Lodges,	because	they	haven’t	had	a	mutual	treaty	in	Alabama	yet.		So	we’re	not	going	
to	welcome	them	into	our	Lodge,	just	because	the	Minnesota	Prince	Hall	Grand	Lodge	
recognizes	the	Prince	Hall	of	Alabama.		That	would	give	Prince	Hall	universal	
recognition	if	did	allow	it	and	they	don’t	have	that.”			
	
Derek	has	a	question	of	clarification.	
	
“We	have	receive	a	request	for	recognition	from	a	number	of	the	Prince	Hall	Grand	
Lodges	which	we’ve	looked	into	and	granted,	but	we’ve	actually	not	received	
application	from	all	the	Prince	Hall	Lodges	in	the	United	States	and	I	wonder	why	
some	have	applied	for	recognition	and	others	haven’t?		It	would	appear	that	some	of	
the	state	Grand	Lodges	in	North	America	require	recognition	between	the	two	before	
they	would	not	make	any	objection	to	us	considering	that	application	for	recognition.		
As		I	explained	earlier,	our	position	for	recognition	is	that,	provided	a	Grand	Lodge	
that	applies	for	recognition	and	we’re	happy	with	its	regularity,	the	two	Grand	Lodges	
in	the	territory	or	jurisdiction	concerned	agree	to	share	the	jurisdiction,	there	doesn’t	
have	to	be	any	form	of	recognition	between	the	two	or	treaties	or	anything	else,	they	
continue	exactly	as	they	are,	so	is	that	right?		Do	I	understand	that	correctly	with	some	
of	the	state	Grand	Lodges	in	North	America?”	
	



	 57	

Richard	Lynn-	Florida	
	
“We	have	a	problem	in	Florida,	because	we	have	five	Prince	Hall	Grand	Lodges	that	
don’t	recognize	each	other.		Although	three	of	them	have	4,000	or	more	members,	the	
others	have	less	than	250,	so	they’re	really	like	small	individual	Lodges.		So	I	don’t	
know	which	one	of	them	would	apply	to	the	UGLE	for	recognition,	if	we	didn’t	
recognize	them.		It’s	very	confusing	for	us	on	which	one.		We	have	had	one	that	just	
passed	a	resolution	at	their	Grand	Lodge	that	they	would	recognize	the	Grand	Lodge	of	
Florida	to	the	same	extent	that	Florida	would	recognize	them.		I	don’t	know	if	that’s	an	
application	for	recognition	or	not,	but	it	was	defeated	on	our	floor,	and	decided	that	
there	wouldn’t	be	any	recognition	at	all.”	
	
Derek	Dinsmore	
	
“If	we	received	an	application	for	recognition,	first	thing	we	do	is	to	look	into	the	
regularity	of	that	application.		Then	if	we’re	happy	with	that	regularity	and	we	
recognize	another	Grand	Lodge	in	that	jurisdiction,	then	we	would	ask	the	Grand	
Lodge	that	we	recognize	whether	they	are	prepared	to	share	the	jurisdiction	with	that	
Grand	Lodge.”	
	
Alan	Casalou-	California	
	
“Richard	one	answer	to	your	question…we’ve	had	the	same	experience…I	don’t	know	
the	exact	number,	but	there	are	at	least	twenty	Grand	Lodges	in	California	that	are	
mostly	African	American,	some	of	whom	use	the	term	Prince	Hall.		But	much	like	we	
have	this	Conference	for	North	America,	Prince	Hall	also	has	a	Conference	where	they	
recognize	the	legitimate	Grand	Lodge	in	that	territory,	so	they	would	have	to	be	a	
member	of	that	Conference	of	Prince	Hall.”	
Richard	Lynn-Florida	
	
“One	of	the	ones	in	our	state	is,	and	that’s	Belize,	Mexico	and	a	few	other	countries.		
We’re	really	torn	because	three	of	them	are	almost	the	same	size	and	one	of	them	
wants	recognition	kind	of	and	the	other	two	don’t	even	want	to	talk	to	us.		We’re	
caught	between	a	rock	and	a	hard	place.”			
	
Derek	Dinsmore	
	
“I	should	perhaps	say	as	well,	that	when	we	come	to	looking	at	the	situation,	I	don’t	
think	it’s	any	good	for	regular	Freemasonry	at	all,	if	there	are	numerous	Grand	Lodges	
in	any	particular	jurisdiction.		To	give	you	an	example	of	Bulgaria,	we	recognized	the	
United	Grand	Lodge	of	Bulgaria	for	some	time	even	though	there	was	another	larger	
Grand	Lodge	in	Bulgaria,	the	A.F.	&	A.M.		Now,	we	didn’t	consider	that	that	was	going	
to	be	a	particularly	good	idea	for	Brethren	or	Freemasonry	in	Bulgaria,	as	
Freemasonry	was	re-emerging	after	the	Soviet	Union	collapsed.		We	didn’t	consider,	
we	were	asked	whether	we	would	consider	recognition	for	the	A.	F.	&	A.	M.	,	and	we	felt	
that	it	was	for	the	good	of	Bulgarian	Freemasonry,	we	shared	the	view	of	the	
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Commission	from	North	America	here,	that	it	makes	more	sense	that	they	unite,	which	
was	what	in	fact	they	did	over	a	period	of	fifteen	years.		We’ve	now	got	a	situation	
though	where	there	are	another	four	bodies	in	Bulgaria	who	are	forming	Grand	
Lodges.		The	question	also	comes	when	to	consider	recognition,	is	that	going	to	make	
any	sense	for	regular	Freemasonry	in	the	area	to	have	all	of	these	different	bodies?		It	
comes	down	to	ego,	there’s	an	argument	and	they	split	away	and	suddenly	50	people	
forming	a	Grand	Lodge.	I	think	it’s	a	delicate	balance,	but	we	have	to	try	and	make	
some	use	of	it.		I	think	the	most	important	thing	Brethren,	is	that	we	encourage	
regular	Freemasonry.		The	problems	that	we’re	all	going	to	face	in	the	future,	is	the	
battle	against	irregular	Freemasonry.		We	do	ask	ourselves	the	question,	why	then	are	
we	arguing	and	fighting	amongst	ourselves	as	regular	Freemasons?		It’s	not	a	black	
and	white	answer.		You	have	to	look	at	each	individual	case.”			
	
Terry	
	
“In	answer	to	Brother	Dinsmore’s	first	question...are	there	any	Grand	Lodges	in	this	
Conference	who	have	asked	for	recognition	of	a	Prince	Hall	Grand	Lodge	in	their	
jurisdiction?		You	can	see	how	few	of	the	American	Grand	Lodges	have	actually	asked	
for	recognition	of	Prince	Hall.			
	
Tom	Jackson	
	
“There’s	an	issue	some	of	you	may	not	be	aware	of,	but	I	think	that	we	are	going	to	
have	to	deal	with	it	at	some	time	in	the	future.		Prince	Hall	Grand	Lodge	is	in	North	
America	today,	by	granting	recognition	to	irregular	Grand	Lodges	in	the	world.		It’s	
becoming	more	and	more	pronounced	and	I	don’t	know	how	you	control	that.		Other	
than	the	Grand	Lodge	in	the	state	in	which	it	exists	confronting	Prince	Hall	on	those	
issues.		I	doubt	that	Prince	Hall	even	knows	that	they’re	irregular.”	
	
Doug	Campbell-	Minnesota	
	
“Just	to	clarify,	we’ve	adhered	to	what	was	a	doctrine	that	the	younger	Grand	Lodge	is	
doing	the	asking	of	the	older	Grand	Lodge.		So	in	the	case	of	Minnesota,	Prince	Hall	
Grand	Lodge	formed	in	1890,	and	the	Grand	Lodge	of	Minnesota	formed	in	1852,	so	
they	asked	us,	we	didn’t	ask	them,	and	when	they	asked	at	the	right	time,	it	was	
granted,	then	I	helped	them	personally	with	the	paperwork	to	get	recognition,	so	I	
don’t	think	that	there’s	anything	sinister	that	we’re	not	asking	Prince	Hall	Grand	
Lodges	for.		In	general,	they	are	mostly	younger	us.”	
	
Alan	Casalou-	California	
	
“In	California	we	follow	the	same	custom,	that	the	newer	Grand	Lodge	would	make	the	
application	to	the	senior	Grand	Lodge.		In	the	case	of	Prince	Hall	California,	we	
changed	the	custom	and	actually	sought	recognition,	even	if	they	were	formed	after	
our	Grand	Lodge.		I	think	all	Grand	Lodges	will	make	the	decision	about	that	that	they	
think	is	best	for	their	jurisdiction.”	
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“The	second	subject	in	the	survey	was	Paraguay,	which	we	have	already	discussed.		It	is	
important	that	we	all	make	note	of	the	new	address	for	their	Grand	Lodge.		The	last	
subject	of	the	survey	was	Brazil.				A	lot	of	us	in	North	America	are	starting	to	get	
requests	from	the	Grand	Lodges	of	Brazil,	and	it	is	hard	to	make	out	what	is	going	on	
there.		Can	you	share	with	us	what	you	know	about	Brazil	today,	what	is	forming	or	
evolving,	what	are	the	different	types	of	Grand	Lodges	and	how	are	they	recognized.”	
	
Derek	Dinsmore	
	
“It’s	complicated.		The	first	Grand	Lodge	in	Brazil	was	the	Grande	Oriente	of	Brazil,	
which	covered	the	whole	country.		There	seemed	to	be	a	break	away	then	at	some	
point,	where	the	state	Grand	Lodges	were	formed.		There	are	about	27	states.		The	
Grande	Oriente	of	Brazil	had	State	Grand	Lodges	under	its	authority.		In	each	state	you	
a	Grande	Oriente	of	Brazil	and	you	had	a	State	Grand	Lodge.		Then	there	was	a	further	
split,	and	in	each	state	was	formed	an	independent	Grande	Oriente.		In	total,	there	
would	about	54	Grand	Lodges	in	Brazil.		The	UGLE	did	sign	a	treaty	in	1935	with	the	
Grande	Oriente	of	Brazil	which	says	that	we	recognize	that	they	are	the	only	body	in	
Brazil	that	we	would	recognize	and	no	others.		That	treaty	is	80	years	old,	so	we	begin	
to	question,	does	it	till	make	any	sense	in	the	modern	world?		Since	we	signed	the	treat	
the	Grande	Oriente	of	Brazil	have	recognized	three	of	the	state	Grand	Lodges.		When	
questioned	about	that,	we	were	told	that	this	was	the	action	of	a	previous	Grand	
Master	who	conducted	that	business	against	the	Constitutions	of	the	Grande	Oriente	of	
Brazil,	and	had	he	not	died	in	the	meantime,	he	would	have	been	impeached.		After	his	
death	and	you	have	a	new	Grand	Master	in	place,	why	didn’t	you	withdraw	
recognition?		It	appears	that	the	assembly	decided	that	although	it	was	against	the	
Constitutions	of	the	Grande	Oriente	of	Brazil,	they	wouldn’t	withdraw	the	recognition	
from	the	three	state	Grand	Lodges.			Since	then	UGLE	has	had	various	requests	from	all	
of	the	state	Grand	Lodges,	and	had	objections	from	the	Grande	Oriente	of	Brazil.		They	
do	seem	to	have	a	distinction	between	what	they	regard	as	‘regularity’	and	
‘recognition,’	whereas	we	don’t.		If	we	are	happy	with	the	regularity	of	the	Grand	
Lodge	then	why	do	we	not	recognize	it?		Why	do	we	recognize	an	overseas	Grand	
Lodge?		Again	it’s	because	we’re	happy	with	their	regularity	and	would	be	happy	for	
our	members	to	inter-visit	with	theirs.		In	Brazil,	as	I	understand	it,	if	a	Grand	Lodge	
appears	in	the	North	American	Book,	then	they	regard	that	Grand	Lodge	as	being	
‘regular’	and	they	would	allow	inter-visitation,	although	they	are	not	‘recognized.’		
There	are	indications	that	there	are	several	inter-visitation	treaties	signed	between	
the	state	Grand	Lodges	and	the	Grande	Oriente	of	Brazil,	and	even	some	of	the	
independent	Grande	Orientes.		What	we’re	trying	to	do	is	to	get	some	sort	of	regularity	
out	of	it	all	and	common	sense.”	
	
Tom	Jackson-	Pennsylvania	
	
“There	was	a	time	when	all	the	North	American	Grand	Lodges	recognized	the	state	
Grand	Lodges	of	Brazil,	but	never	recognized	the	Grande	Oriente.		The	rest	of	the	
World	recognized	the	Grande	Oriente	and	never	recognized	the	state	Grand	Lodges.		I	
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made	the	observation	many	years	ago,	if	I	comply	with	the	oath	I	took	in	my	Lodge,	to	
not	sit	in	a	Lodge	with	an	unrecognized	Freemason,	there	was	probably	no	Lodge	in	
the	world	that	I	could	ever	visit!		In	the	year	2000,	at	the	Fourth	World	Conference,	the	
Grand	Master	of	the	Grande	Oriente	and	each	one	of	the	state	Grand	Masters	signed	an	
agreement	that	there	would	be	mutual	recognition,	and	I	thought	it	had	taken	place,	
and	it	has	only	been	within	the	last	6	years	that	I	became	aware	that	the	Grande	
Oriente	only	recognized	three	state	Grand	Lodges.		I	also	became	aware	of	the	
existence	of	the	independent	Grande	Orientes.		In	both	cases,	the	state	Grand	Lodges	
and	the	independent	Grande	Orientes	both	broke	away	from	the	national	Grande	
Oriente.		Right	now,	as	Derek	said,	we’re	looking	at	the	National	Grande	Oriente	as	one	
entity,	the	state	Grand	Lodges	as	another	entity,	the	independent	Grande	Orientes	as	
another	entity.		If	you	go	to	Brazil,	you	will	sit	in	Lodges	and	Grand	Lodges	where	all	
three	are	present	and	regard	each	other	as	Brothers.		They	inter-visit,	they	relate	to	
one	another,	they	just	don’t	recognize	one	another.		Right	now	I	am	focused	on	what	
will	benefit	Freemasonry,	because	all	of	the	entities	in	Brazil	will	never	be	united.”			
	
“There’s	been	great	resistance	by	the	National	Grande	Oriente	to	recognize	other	
bodies.		I	don’t	think	that	will	change	for	another	ten	years	or	so.		At	some	point	in	the	
future	the	National	Grande	Oriente	may	change	its	position,	but	it	will	not	be	easy.”		
	
	
At	this	time	the	assembly	was	dismissed	for	lunch.	
	
1:15	PM	 Program	Session	Four	
	
Ed	Bosquet	of	the	Grand	Lodge	of	Oregon	was	introduced	to	preside	over	the	
afternoon	presentations.	
	
Steve	Crane,	Grand	Master	of	DeMolay	was	introduced.	
	
“Right	Worshipful	Brothers,	it’s	a	pleasure	to	be	here.		It	is	an	honor	to	stand	before	
you	and	address	this	body.		I	bring	you	greetings	from	130,000	DeMolay,	who	are	
coached	and	mentored	by	13,700	adults,	in	23	countries,	who	speak	11	different	
languages.		It’s	a	nice	time	to	be	here	because	for	the	second	time,	since	1972,	DeMolay	
had	more	new	members	registered	in	2015	than	we	lost.		The	last	time	this	happened	
was	in	2004	and	here	we	are	in	2016...I	don’t	think	that	this	is	going	to	be	a	fluke!		I	see	
what	we’re	doing	over	the	course	of	the	next	few	months	and	I	think	that	we	are	
probably	going	to	see	that	DeMolay	will	continue	that	growth	as	we	move	forward.		I	
was	born	and	raised	in	San	Diego,	I	spent	11	years	in	the	San	Diego	Sherriff’s	Office	
and	then	I	decided	to	go	sell	drugs	for	a	living.		The	drug	business	is	a	little	more	
lucrative	than	arresting	the	drug	dealers.		The	only	mistake	I	made,	was	that	I	did	that	
in	the	veterinary	world	and	I	called	on	veterinarians	all	over	the	Midwest,	and	we	
don’t	have	quite	the	profit	margin	that	those	other	guys	you	were	thinking	about	a	
minute	ago	have.		I	worked	within	the	Grand	Lodge	of	Idaho,	where	we	have	a	really	
interesting	11-year	progressive	line.		I	made	it	to	Grand	Senior	Deacon	before	the	
company	transferred	me	to	Topeka,	Kansas	where	our	global	headquarters	is,	and	I	
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spent	my	last	10	years	in	the	corporate	office	there.		I	am	a	Professor	at	Baker	
University,	which	is	the	oldest	University	in	the	state	of	Kansas	and	I	teach	
international	business	to	those	individuals	who	are	getting	their	MBA.		I	retired	four	
years	ago	and	I	thought	that	I	would	go	buy	a	fishing	boat.		But	now	I’m	being	a	
farmer	again.			
	
DeMolay	is	currently	experiencing	explosive	growth	outside	of	the	US.		To	the	point	
where	our	resources	are	incapable	of	seizing	the	moment	when	we	can	move	as	fast	as	
we	can.		Last	year	we	moved	5	countries	over	and	we	currently	have	about	20	
countries	in	one	stage	or	another	of	waiting	for	DeMolay	to	being	to	operate	within	
that	country.		I’ve	spent	a	great	deal	of	time	in	South	America,	business	needs	sent	me	
there	to	teach	in	Veterinary	Schools,	and	while	I	was	there	on	business	purposes	I	
usually	found	a	way	to	get	to	a	Lodge	meeting	or	to	get	to	a	DeMolay	event,	and	one	of	
the	things	I’ve	observed	all	over	Europe	and	all	over	South	America,	is	that	Masonry,	
outside	of	the	United	States,	is	a	very,	very	different	beast.		A	hugely	different	
organization.			
	
If	I	were	to	ask	you	why	Masonry	is	so	different	outside	the	US?		Why	it	is	so	
passionate?	Why	it	is	so	energetic,	and	why	it	is	growing	so	fast,	what	would	you	say?	
	
I	used	to	think	it	was	because	their	culture	was	where	ours	was	in	1960.		So	the	culture	
in	Brazil,	or	the	culture	in	Croatia,	or	the	culture	in	Romania	was	where	we	were	in	
1960	when	we	experienced	this	gigantic	growth	in	Masonry,	all	over	the	US.		It	took	me	
a	few	years	to	learn	how	very	wrong	I	was.		The	energy	and	the	passion	that	is	showing	
up	in	these	Grand	Lodges	around	the	world	has	nothing	to	do	with	the	culture.		Instead	
it	has	to	do	with	an	energetic	organization	within	Freemasonry	that	exists	in	those	
particular	jurisdictions	around	the	world.		One	of	the	things	that	is	really	markedly	
different	is	the	dues	structure.		The	least	dues	I	have	found	anywhere	outside	the	
United	States	is	about	the	equivalent	of	$100	US,	per	month.		Per	month.		The	worst	
I’ve	seen	is	in	a	small	Lodge	in	south	central	Brazil,	where	the	equivalent	US	dollars	a	
little	bit	over	$500	US	per	month.		Imagine	what	would	happen	in	your	jurisdictions	if	
you	could	get	$25	a	month.		The	funding	that	would	be	available	for	operations	and	
the	programming	that	you	wanted.		That’s	a	huge	difference	between	North	America	
and	the	rest	of	the	world...the	dues	structure.	
	
The	second	difference	is	that	Ritual	is	not	memorized.		Only	for	degrees.		When	the	
Master	is	opening	and	closing	Lodge,	he’s	got	a	three-ring	binder	that	he	uses.		That’s	
the	secret...Lodge	is	opened	and	closed,	they	get	the	business	done	and	OUT	THEY	GO!		
After	business	is	done,	they	leave	the	Lodge,	their	families	are	waiting	downstairs	and	
it’s	time	for	a	family	social	dinner	with	wives	and	kids.		It	is	the	major	social	activity	of	
the	week	for	a	lot	of	these	places.	
	
The	third	difference	is	the	‘To-Be-One-Ask-One’	policy.		It	exists	nowhere	outside	of	
North	America.		If	you	ask	in	many	Grand	Lodges	you	will	never	be	admitted	into	our	
Craft.		What	we	observe	outside	the	US	is	that	they	will	determine	whether	or	not	an	
individual	is	going	to	be	invited	or	at	least	spoken	to	about	Freemasonry.		A	member	of	
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a	Lodge	will	appear	before	the	Lodge	and	vouch	for	a	potential	member.		The	Lodge	
will	send	out	some	other	members	to	talk	to	this	person	and	decide	whether	or	not	it	is	
something	that	they	should	do.		He’s	then	given	the	opportunity	to	join	if	he	wishes	to	
do	so.			
	
How	does	that	effect	DeMolay?		In	Europe	most	Grand	Lodges	require	that	you	be	25	
years	of	age	to	join	Lodge.		Our	DeMolay	are	done	at	age	21.		I	sat	down	with	MW	
Grand	Master	Gene	Serville	in	Paris	last	March,	and	that	was	the	big	issue.		What	are	
we	going	to	do	to	keep	these	young	men	who	are	21	around	the	system	until	they	reach	
25	and	are	old	enough	to	become	part	of	the	Lodge?	The	solution	that	two	different	
Grand	Lodges	in	Europe	so	far	have	come	up	with	is	that	these	young	men	will	be	
termed	a	“Lewis”	when	they	become	a	Senior	DeMolay.		In	old	English	custom,	a	Lewis	
was	the	son	of	a	Master	Mason,	and	entitled	to	join	Lodge	at	an	earlier	age.		I	was	
privileged	when	I	first	went	to	Bucharest	in	March	to	sit	down	and	watch	the	initiatory	
degree	of	four	new	Senior	DeMolay	who	just	turned	21	and	they	were	getting	their	EA	
Degree.		The	really	surprising	part	of	that	degree	was	that	all	the	individuals	involved	
in	performing	it	were	Senior	DeMolay	that	put	on	that	degree	for	their	own	Brothers.		
We’ve	only	had	DeMolay	in	Romania	for	seven	years.		It	is	already	our	largest	
jurisdiction,	and	we	already	comprise	6%	of	all	Master	Masons	in	Romania.		That’s	a	
huge	number,	and	a	huge	amount	of	growth,	because	there	the	Grand	Lodge	has	made	
the	decision	that	they	want	to	bring	DeMolay	into	their	Lodge,	and	that	DeMolay	is	
important	to	their	Lodges,	because	they	are	going	to	drive	membership.		Grand	Master	
Radu	Balenesque	said,	‘these	are	the	things	we	need	to	do	to	ensure	that	these	young	
men	join	our	Lodges,’	and	one	of	them	was	to	create	Lewises	out	of	all	these	Senior	
DeMolay.		Another	example	would	be	the	Lodge	I	spoke	about	down	in	South	America,	
where	the	dues	are	$500	US	per	month.		How	do	you	bring	an	18	year	old	kid	into	a	
Lodge	where	the	Degree	Fee	is	$5000	and	the	dues	are	$500	per	month?		There	is	no	
way	that	these	young	kids	can	afford	that	kind	of	thing.		The	Lodges	there	choose	the	
individuals	from	the	DeMolay	Chapter	that	they	want	to	bring	in	to	their	Lodge.		Those	
individuals	who	are	ready	for	college	and	have	been	accepted	at	Law	School,	Medical	
School,	Engineering	School,	Pharmaceutical	School,	etc	are	brought	into	Lodge	and	
they	will	waive	the	Degree	Fees	and	Dues,	until	that	young	man’s	college	graduation.		
Six	years	down	the	road,	he	enters	his	profession	and	the	dues	have	been	waived	for	
the	whole	time.		You	can	imagine	the	debt	he	feels	to	the	brethren	of	the	Lodge.		He	is	
required	during	that	time	to	attend	Lodge	at	least	once	per	month.		If	not	in	his	own	
city,	then	in	the	city	where	he	is	going	to	school.					
	
In	both	of	these	examples,	the	Grand	Lodges	have	made	a	strong	and	formal	decision	
to	use	DeMolay	to	their	benefit.		My	Brothers	it	isn’t	about	money,	it’s	about	time.		If	
these	young	men	don’t	see	you,	they	don’t	know	you.		I	attended	an	appendant	body	a	
few	months	ago	and	was	asked	to	give	them	an	update	on	DeMolay	around	the	world,	
and	at	the	end	of	the	discussion,	the	head	of	that	body	asked,	‘How	come	I	can’t	get	any	
of	these	guys	to	come	and	join	my	organization?		Why	can’t	get	their	fathers	to	join?’		I	
asked	him,	‘How	often	have	you	been	to	a	DeMolay	Chapter	in	the	last	year?’		None	was	
the	answer	and	I	didn’t	say	another	word.		These	young	men	watch	you	like	a	hawk	
and	you	don’t	know	it.		They	watch	exactly	what	you	do.		They	watch	how	you	behave.		
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They	watch	whether	or	not	you’re	interested.		Without	those	examples	of	Master	
Masons,	who	stop	a	few	times	a	year	at	their	Chapter,	these	young	men	have	no	reason	
to	join	our	Fraternity.		Why?		They	don’t	know	who	you	are?		They	don’t	know	what	
you	represent.		I	urge	you	to	require	your	Junior	Warden	to	be	responsible	for	the	
youth	groups	in	your	area.		Someone	needs	to	check	on	them	periodically.		If	we	don’t	
show	up	and	show	them	what	a	Master	Mason	is,	and	let	them	know	why	they	should	
be	one,	we	will	lose	those	young	men.		In	most	jurisdictions	around	the	world,	the	
growth	that	we	are	seeing	has	to	do	with	how	the	men	have	perceived	what	DeMolay	
can	do	for	the	jurisdiction.				
	
While	in	Romania,	a	bunch	of	guys	from	the	Hungarian	Lodge	came	to	visit.		They	were	
looking	at	what	the	DeMolay	Chapter	does	in	Romania,	because	they	see	what	the	
Chapter	has	done	for	that	Lodge	in	Timasoria.		That’s	what’s	stemming	and	fueling	the	
growth	in	DeMolay	around	the	world.		Grand	Lodges	look	at	what	DeMolay	is	bringing	
to	the	table	and	how	it’s	driving	membership	in	their	Lodges	and	they	want	the	same	
thing.			
	
There	is	a	jurisdiction	in	Europe	that	requires	you	to	give	them	your	income	tax	form	
at	the	end	of	the	year.		From	that	form,	your	adjusted	gross	income	times	X%	become	
your	dues	for	the	following	year.		The	dues	for	one	brother	might	be	a	couple	hundred	
dollars	a	month,	while	the	dues	for	another	might	be	several	thousand.			
			
Inside	the	United	States	there	are	16,000	DeMolay,	and	30,000	outside	the	US.		Our	
biggest	jurisdiction	is	Brazil,	second	largest	is	the	Philippines,	third	is	the	United	States	
and	fourth	is	Bolivia.		
	
	
George	Washington	Masonic	National	Memorial	Presentation-	George	Seghers	
	
“We	wanted	to	address	the	Grand	Secretaries,	because	it’s	one	of	our	jobs	as	a	Board	to	
keep	in	touch	with	our	membership.		You	all	serve	multiple	terms	and	that	is	helpful	in	
spreading	the	word	about	the	Memorial.		You	all	with	your	wealth	of	knowledge	can	
often	come	back	to	us	with	help	and	suggestions,	which	we	really	appreciate.			
	
Why	is	the	Memorial	so	important?		Primarily,	the	institution	demonstrates	the	
principles	of	Freemasonry	in	action,	acting	through	George	Washington	as	our	
national	hero	and	as	our	Masonic	hero.		Second,	the	building	itself	is	perfectly	designed	
to	do	this	externally	and	internally.		Externally	it	is	built	as	a	light	house,	symbolizing	
spreading	light	and	knowledge,	which	is	exactly	the	mission	of	Freemasonry,	but	
inside,	it	gets	you	up	close	and	personal	with	the	founder	of	our	country.			This	allows	
you	to	know	someone	as	a	human	being	who	represented	the	values	of	Freemasonry	so	
well.		That	one	individual	helped	to	change	the	face	of	the	world.				This	is	hugely	
important	and	is	why	our	forefathers	created	this	institution	to	keep	the	memory	of	
George	Washington	there.		The	memorial	in	its	entirety	is	a	national	representation	of	
Blue	Lodge	Masonry,	which	is	another	reason	why	the	Grand	Masters	of	the	United	
States	started	this	so	many	years	ago.		It	was	conceived,	designed	and	funded	by	the	
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Masons	of	this	country,	through	their	Grand	Jurisdictions.		The	Memorial	Board,	now	
more	than	ever,	is	in	tune	with	the	fact	that	we	have	a	huge	responsibility	to	keep	this	
institution	going,	to	keep	it	renovated	and	to	preserve	its	mission.		As	most	of	you	know	
the	mission	of	the	memorial	was	changed	about	10	years	ago	from	the	original	mission	
of	building	a	memorial	suitable	to	represent	Washington,	and	now	it’s	mission	to	
inspire	humanity	through	education...to	emulate	the	virtues,	character	and	vision	of	
George	Washington.		And	‘In	That	Light’	is	what	the	Board	is	now	trying	to	come	
together	and	develop.		There	are	two	focuses.		One	in	the	ongoing	renovation	and	
restoration	of	that	building.		A	memorial	light	house	shape	is	a	fabulous	symbol	of	
what	we	want	it	to	be,	but	also	not	the	best	shape	for	stability.		A	study	took	place	that	
showed	that	we	needed	$6-7	million	of	restoration,	and	we	are	more	than	half	way	
through	that.		On	the	other	side,	preserving	that	building	for	everyone	that	comes	to	it	
achieves	its	mission	of	education.		The	next	side	is	fully	developing	our	ambassador	
program,	which	is	what	I’m	really	trying	to	focus	on.		We	have	staff	working	on	it,	we	
have	a	task	force	out	of	the	Memorial	Board.		We	will	try	to	develop	programs	that	eh	
Grand	Lodges	can	use.		We	will	develop	a	structure	out	there	with	the	support	of	the	
Grand	Lodges	where	we	have	a	Memorial	Ambassador	or	two	within	your	jurisdiction	
that	can	offer	educational	features	to	your	Lodges.		If	we	do	our	job	and	develop	this	
program	correctly,	we	will	wind	up	being	of	service	to	our	Grand	Lodges,	while	at	the	
same	time	furthering	the	educational	mission	of	the	Memorial.”	
	
At	this	time	a	promotional	video	for	the	Memorial	was	shown.			
	
“One	of	the	reasons	we	wanted	to	show	you	that	is	to	show	an	example	of	what	we’re	
trying	to	bring	out	to	our	constituents,	to	give	you	an	idea	of	the	feeling	you	get	when	
you	enter	that	building.		Our	focus	is	to	try	to	promote	the	Memorial	as	a	service	to	the	
Grand	Lodges	and	to	the	Masonic	Family	as	well.		I	view	our	job	is	not	only	keeping	the	
Memorial	pristine,	but	also	developing	services	for	the	Grand	Lodges.		This	
demonstrates	that	Washington,	the	man	of	action,	is	such	an	incredible	human	being	
that	we	had	to	as	a	Fraternity	create	this	monument.		His	actions	helped	infuse	our	
Constitution	and	our	whole	country	with	those	Masonic	principles	that	are	so	strong,	
and	in	my	opinion	that	are	laced	throughout	our	country.		I	wanted	to	leave	you	with	a	
few	facts:	

• November	1,	1923-	On	that	day,	the	Mayor	of	Alexandria	declared	a	holiday	for	
the	city.		Everything	was	closed	except	for	the	banks	and	the	Post	Office.		Two	
US	Navy	ships	were	docked	in	the	port	at	Alexandria	as	part	of	the	ceremonies.		
Train	schedules	were	altered	to	bring	people	into	Alexandria	faster	than	the	
normal	schedule.		An	estimated	13,000-14,000	Masons,	dignitaries,	Armed	
Forces,	Police	and	others	marched	from	the	Topedo	Factory	on	the	waterfront,	
to	Shooter’s	Hill	for	the	laying	of	this	cornerstone.		At	1pm	the	cornerstone	
ceremony	begins	with	President	Calvin	Coolidge,	not	a	Mason,	participating	in	
the	ceremony.		He	took	the	place	of	President	Harding,	who	had	died	in	office.		
William	Howard	Taft,	the	Supreme	Court	Justice	and	past	President	was	there,	
along	with	Mayor	Trinkle	of	Virginia,	the	Mayor	of	Alexandria	and	the	
Episcopal	Bishop	of	the	Diocese	of	Washington	D.C.	gave	the	benediction.		This	
was	a	huge,	national	event	and	that	kind	of	respect	for	Masonry	and	public	
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attention	is	something	that	has	drifted	away	from	us.		Our	Board	of	Directors	is	
working	hard	to	help	work	with	the	Grand	Lodges	of	the	United	to	help	make	
that	building	what	it	was	and	what	it	should	be,	a	representation	of	Masonry	
and	keeping	the	memory	of	George	Washington	alive	when	our	schools	don’t	
seem	to	be	doing	that.		

All	of	the	comments	in	the	video	shown	are	from	non-Masons.		We	are	here	to	serve	the	
Fraternity.		We	have	become	the	archives	for	several	Masonic	groups.		We	also	have	a	
professional	curator	that	can	instruct	groups	how	to	preserve	their	records.		Copies	of	
a	report	detailing	our	activities	over	the	past	year,	and	our	goals	for	the	future	are	
available	for	pick	up.”	
	
James	Higdon-	National	Sojourners	was	introduced.	
	
“As	General	George	Washington	was	the	quintessential	Masonic	military	veteran,	my	
Brother	and	I	are	to	remind	us	all	that	if	we	could,	we	would	also	honor	the	lowliest	
Master	Mason	Private	that	served	with	him,	as	both	worthy,	honorable,	Master	Mason	
veterans.		If	the	center	of	gravity	of	Masonry	is	brotherly	love,	and	addressing	each	
other	with	love	and	respect	is	how	we	show	care	for	each	other,	then	it’s	my	special	
privilege	today	to	introduce	my	friend	and	fellow	comrade	in	arms,	carrier	pilot	who	
few	missions	in	Vietnam,	who	came	back	and	became	a	lawyer,	and	had	a	stellar	
career	practicing	law,	while	still	staying	active	in	more	Masonic	organizations	than	I	
can	count,	and	staying	deeply	involved	in	veteran’s	affairs.		As	president	of	National	
Sojourners,	Inc.,	he	comes	today	to	you	to	discuss	the	honoring	of	our	military	Masonic	
Veterans.		Please	welcome	Brother	James	M.	Higdon.”			
	
James	M.	Higdon	
	
“Thank	you.		Being	a	Texan,	I	wanted	to	find	out	if	any	of	you	know	what	is	special	
about	today	in	Texas?		Today	begins	the	siege	of	the	Alamo	in	1836.		180	years	ago	
today,	our	Brethren,	Jim	Buoy	and	William	Barrack	Travis,	Almarand	Dickerson	and	
others	were	sealed	up	in	the	Alamo	as	President	and	General	Santa	Ana	of	the	Mexican	
army	put	them	under	siege.		13	days	later,	the	Alamo	fell	on	March	6th,	1836...a	date	
that	we	in	Texas	honor	and	remember,	and	I	would	be	remiss	if	I	didn’t	invite	any	of	
you	who	might	be	in	the	Texas	area	to	come	to	San	Antonio	on	March	5th,	2016	when	
we	have	our	annual	memorial	service	in	front	of	the	Alamo,	to	recognize	our	Master	
Masons	that	fell	there.		Most	of	those	men	came	from	southern	states,	like	Tennessee,	
South	and	North	Carolina,	Alabama,	Mississippi	and	others.		Many	from	New	York,	
from	Scotland	and	Ireland	and	so	forth.		We	in	Texas	are	very	proud	of	the	fact	that	we	
are	a	conglomeration	of	Masons	from	around	the	world.			
	
Good	Afternoon,	and	thank	you	for	allowing	me	this	opportunity	to	discuss	our	
program	to	assist	you	and	us	in	locating,	identifying	and	honoring	those	service	
member	veterans	among	us,	who	are	brother	Master	Masons	in	each	of	your	
jurisdictions.		Brother	Masons	who	are	serving	and	have	honorably	served	to	preserve	
our	national	defense,	and	thereby	our	cherished	freedoms.		Consider	for	a	moment,	
why	do	we	as	Master	Masons	want	to	single	out	some	of	our	Brothers	to	honor?		In	
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doing	so	we	identify	role	models	o	selfless	service	that	each	of	us	should	strive	to	
emulate.			We	choose	to	honor	certain	of	our	Brothers	by	the	acknowledgement	of	their	
long	and	faithful	service	and/or	because	of	their	exceptional	conduct	or	meritorious	
achievement	of	substantial	responsibilities	in	and	to	the	Craft.		It	follows	that	we	
National	Sojourners	as	military	Masons,	should	also	consider	and	discuss	ways	to	
single	out	our	serving	military	Brethren,	our	Brother	veterans	to	recognize	and	honor.		
In	the	process	of	spreading	Brotherly	Love,	we	Masons	have	always	tried	to	
demonstrate	how	best	to	accomplish	that	goal.		Those	Brothers	who	have	willing	
joined	our	nation’s	armed	forces,	have	subordinated	their	civil	and	social	rights,	to	the	
needs	of	military	discipline	and	mission	accomplishment.		They	have	placed	their	lives	
in	the	hands	of	their	military	superiors	and	have	been	willing	to	pay,	and	have	often	
paid	the	ultimate	price	of	the	loss	of	their	lives	to	protect	and	defend	their	nation	and	
our	several	freedoms.		Freedoms	without	which,	we,	as	Masons,	could	not	meet	upon	
the	level	in	our	Lodges	as	we	freely	have	done	in	this	country.		In	the	most	fundamental	
way,	our	Masonic	veteran	is	an	example	of	a	citizen	loving	his	country	and	serving	
both	the	community	and	his	Masonic	Brothers	and	their	families	for	the	best	of	
reasons.		Thus,	in	order	to	facilitate	this	laudable	endeavor,	singling	out	our	Masonic	
veterans	for	special	honor,	we	believe	that	the	Grand	Masters,	Grand	Secretaries	and	
for	that	matter	all	of	the	Grand	Officers	in	each	Grand	jurisdiction	represented	at	this	
Grand	Conference	should	make	it	an	integral	part	of	the	Business	of	their	Grand	
Lodges	to	locate,	to	identify,	and	to	honor	those	Brethren	within	their	respective	Grand	
jurisdictions.		Those	of	us	who	have	served,	especially	those	military	Masons	I	
represent	here	today,	certainly	believe	that	there	is	a	duty	implied	in	our	Obligation	
and	in	a	reinforcement	of	a	lofty	patriotism	we	all	acknowledge	and	support.		We	have	
observed	through	out	the	United	States,	that	there	are	examples	of	Grand	Lodge	
jurisdictions	that	do	honor	their	veterans.		Their	respective	programs	are	ongoing,	and	
the	methodology	occurs	in	different	ways.		As	we	have	also	observed,	the	effort	is	often	
diffused,	not	consistently	followed	through	to	completion	and	in	some	instances	may	
not	be	fully	embraced,	supported	or	understood	throughout	the	jurisdiction.		As	a	
matter	of	policy	and	good	Masonic	practice,	we	propose	that	more	attention	be	paid	to	
what	we	consider	a	laudatory	program.		I’ve	recently	spoken	with	several	Grand	
Masters	and	Past	Grand	Masters	in	my	home	state	of	Texas,	as	well	as	in	the	various	
Grand	jurisdictions	I	have	visited	in	my	role	as	President	of	National	Sojourners.		All	
agreed	that	honoring	our	Masonic	veterans	was	appropriate	and	useful	to	all	Masons.		
They	also	noted	that	they	really	don’t	know	who	those	veterans	are,	at	least	not	from	
the	records	created	and	maintained	by	their	Grand	Lodges.		As	usual,	that	isn’t	always	
the	case.		Some	jurisdictions	do	inquire	about	a	Brother’s	military	service	and	a	few	
jurisdictions	do	have	programs	designed	to	allow	the	Brothers	to	take	some	time	to	
honor	their	compatriots	who	have	honorably	served.		Our	goal	today	is	to	offer	a	plan	
to	more	formally	and	more	consistently	accomplish	the	three	major	goals	of	a	
program	to	honor	your	serving	military	members	and	our	veterans	who	have	
honorably	served.		Those	goals	are	to	locate	the	Brothers	who	are	serving,	as	well	as	
those	who	have	served,	second,	to	identify	the	nature	of	that	service	and	then	to	
specifically	honor	each	of	them.		We	do	believe	that	whatever	honors	and	recognitions	
are	given	to	these	Masonic	veterans	that	it	should	be	done	under	the	direct	auspices	of	
your	Grand	Masters.		By	locate	we	mean	that	each	of	you	as	our	Grand	Secretaries	
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should	have	in	your	respective	digital	databases,	a	complete	abstract	of	the	Master	
Mason	veterans.		First,	the	part	of	that	abstract	is	to	locate	that	Brother.		By	that	we	
mean	that	you	actually	know	who	he	is,	where	he	lives,	and	what	Lodge	or	Lodges	in	
your	jurisdiction	that	he	is	a	member	of.		As	simple	as	that	sounds,	it	does	involve	each	
of	you	surveying	your	Grand	Lodge	members	and	determining	who	these	Brothers	are.		
Additionally	and	in	furtherance	of	such	a	Masonic	Veteran	initiative	program,	we	
suggest	adding	questions	about	the	petitioner’s	military	service	as	a	part	of	your	
jurisdiction’s	petition	for	the	degrees.		This	will	greatly	simplify,	while	facilitating	the	
location	and	identification	part	of	the	process.			
	
Here	is	an	example	of	what	the	Wisconsin	petition	for	membership	asks	that	
specifically	addresses	these	items	for	the	purpose	of	locating	and	identifying	the	
Masonic	veterans.		By	identify,	we	mean	that	each	Grand	Secretary	should	have	
enough	information	about	the	nature	of	the	veteran’s	service	to	better	support	his	
Grand	Master’s	plan	to	honor	his	jurisdiction’s	Masonic	veterans.		By	way	of	example,	
this	data	might	include	the	veteran’s	branch	of	service,	what	pay	grade	he	achieved	at	
time	of	separation	from	the	service,	or	current	pay	grade	if	still	serving,	possibly	his	
length	of	service	at	the	time	his	petition	is	submitted,	as	well	as	information	about	
significant	awards	and	decorations	he	has	received	during	his	military	service.		This	
data	may	vary	from	jurisdiction	to	jurisdiction	but	this	Conference	could	and	should	
agree	to	provide	guidance	and	establish	a	minimum	list	of	items	of	information	to	be	
obtained	from	these	petition	additions.		To	put	into	action	this	part	of	our	suggested	
veteran	initiative,	something	this	Conference	should	consider	is	the	formation	and	
staffing	of	a	select	committee	to	create	a	template	of	exactly	what	veteran’s	
informational	items	of	these	we	have	just	mentioned,	that	each	Grand	jurisdiction	
should	consider	implementing.		Military	service	is	a	national	institution	and	is	one	of	
the	rare	processes	that	can	find	positive	sentiment	and	provide	cross-jurisdictional	
Brotherly	Love	and	respect.		Thus,	Grand	Secretaries	should	also	be	able	and	
authorized	to	use	and	exchange	this	information	as	needed	to	encourage,	facilitate	
and	affect	the	appropriate	recognition	of	their	Masonic	Veterans.			
	
Grand	Masters	set	the	ethical	climate	in	their	jurisdiction.		It	is	right	and	reasonable	to	
suggest	that	an	ongoing	commitment	to	honoring	all	your	located	and	identified	
Master	Mason	Veterans	will	enhance	and	reinforce	the	best	aspects	of	that	ethical	
climate.		All	Brothers	should	want	to	do	this	as	a	part	of	their	work	and	their	patriotic	
support	of	their	country.		Some	examples	for	honoring	your	Master	Mason	Veterans	
could	include	special	ceremonies	to	afford	individual	recognition	in	each	Lodge	of	their	
veterans,	fostering	and	promoting	Veteran’s	Day	observances	in	the	Lodges	
throughout	your	Grand	jurisdiction	and	so	forth.		National	Sojourners	has	developed	a	
program	called,	‘The	Lodge	of	Military	Tribute,’	which	is	a	program	conducted	in	a	
Lodge	Room	setting,	that	specifically	addresses	and	honors	our	military	Masonic	and	
Non-Masonic	veterans.		It	is	intended	to	be	a	membership	initiative	program	for	
Lodges	to	reach	out	and	bring	veterans	in	to	a	Lodge	within	their	jurisdiction.		
Although	a	formal	program,	it	is	somewhat	akin	to	an	open	Lodge	meeting,	or	even	
more	broadly	to	an	open	house.		Ladies	and	other	non-Masonic	guests	are	invited	and	
welcomed	to	attend.		We	cannot	perform	this	program	in	our	various	Grand	
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jurisdictions	without	the	specific	approval	of	the	Grand	Lodge	in	that	jurisdiction.		We	
also	believe	that	a	direct,	ongoing,	multiyear	support	and	focus	by	each	Grand	Master,	
and	its	inclusion	as	part	of	their	personal	program	for	their	year	in	the	Grand	East,	is	
the	best	and	most	appropriate	way	to	accomplish	this	mission.		This	is	and	must	be	a	
multiyear	project,	and	has	to	involve	all	the	Grand	jurisdictions.		In	this	regard,	for	
those	of	you	whose	jurisdiction	have	Masonic	veteran	initiatives	in	place,	such	as	that	
discussed	today,	we	suggest	that	you	reach	out	to	and	help,	your	neighbor	jurisdictions	
to	get	a	Masonic	veteran	initiative	program	up	and	running	in	their	jurisdiction	by	
offering	your	experience	and	expertise	in	this	arena,	as	and	when	appropriate.			
	
Examples	of	Grand	Lodge	veteran’s	pins,	and	a	veteran’s	challenge	coin	were	passed	
around	the	assembly.		The	Grand	Lodge	of	Arizona,	has	also	authorized	the	
creation/production	of	a	special	apron	for	all	Masonic	veterans	who	come	back	from	
deployment	overseas	in	Iraq	or	Afghanistan,	an	example	was	shared.		This	apron	
also	comes	in	a	Past	Master’s	variety.	
	
“Our	National	Sojourners	Chapters,	all	of	whom	are	composed	of	military	veterans	and	
non-veteran	honorary	members	are	ready,	willing	and	able	to	support	the	Grand	
Lodges	throughout	the	nation	on	matters	of	veteran’s	affairs.		Our	doors	are	always	
open	to	all	Master	Mason	veterans	from	all	branches	of	service,	and	our	meetings	are	
not	tiled	or	restricted	to	our	members	only.		We	do	practice	veteran’s	outreach	and	can	
be	a	place	for	any	veteran	Master	Mason	to	meet	and	be	with	other	Masonic	veterans.		
We	can	and	will	be	of	service	to	you	as	‘special	staff,’	as	well	as	you	may	see	fit	to	make	
use	of	us.		We	truly	believe	that	the	time	is	right	and	appropriate	for	this	initiative	to	
gain	traction	and	momentum,	and	thereby	become	a	part	of	our	social	compact	with	
our	entire	military	membership	and	more	especially	with	our	veterans.		In	summary,	
National	Sojourners	is	here	to	support	and	help	each	Grand	jurisdiction	now	and	into	
the	future,	on	any	subject	dealing	with	our	Masonic	veterans.		Ours	is	a	mission	of	
continuing	outreach	to	our	Brother	Master	Mason	Veterans.		We	would	like	for	you	to	
think	of	our	National	Sojourner	Chapters	as	I	mentioned,	as	a	special	staff	of	subject	
matter	experts	on	things	military	that	can	help	the	Grand	Secretary	at	anytime	when	a	
veteran	issue	of	interest	comes	to	his	attention.		Please	let	us	work	with	you	to	make	
the	location,	identification	and	honoring	of	all	your	Master	Mason	veterans	an	ongoing	
act	of	Brotherly	Love	and	selfless	service	to	all	our	members,	and	more	especially	to	all	
of	those	who	have	honorably	served	and	nobly	served	in	our	nation’s	armed	forces.		
Thank	you	for	allowing	me	to	appear	here	today	and	for	your	attention	to	our	
initiative.	
  
Chip	from	“CHIPS”	was	introduced.	
	
“Good	afternoon	Brothers,	we’re	here	to	give	an	update	on	the	CHIP	initiative,	and	to	
try	and	convince	you	that	this	is	not	a	program	that	has	played	its	course.		It’s	
something	that’s	going	to	carry	us	into	the	future.		Some	of	the	relationships	we’ve	
built	with	the	National	Center	are	still	continuing.		The	last	few	years	we	have	been	out	
of	communication,	and	have	divested	ourselves	from	our	website	server	system.		All	the	
equipment	and	samples	are	now	handled	by	private	vendors,	we	just	recommend.		The	
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CHIP	program	has	evolved	into	information	or	best	practices	of	what	jurisdictions	are	
doing.		We	tried	to	analyze	things	last	year.		Why	aren’t	we	getting	any	contributions?		
We	don’t	have	enough	money	to	operate,	so	we	have	no	staff	and	are	merely	a	
standing	committee	of	the	Conference	of	Grand	Masters	and	we	operate	by	the	
donations	of	each	jurisdiction.		Should	we	shut	down	the	committee?	
	
The	only	thing	we	have	left	are	these	ties	and	scarves.		At	last	year’s	Conference	they	
took	a	unanimous	vote	that	the	committee	should	continue	its	work	and	not	shut	
down.		Brother	Denny	Robinson	and	I	have	agreed	to	come	back	and	start	again.			We	
will	start	with	the	basics.		We	will	expand	our	Board	of	Directors	back	to	nine...one	
from	each	of	the	Conference	areas	and	try	to	build	back	up	to	fifteen	directors	
eventually.		We	need	the	cooperation	of	this	Conference	to	first,	get	us	some	directors,	
and	second	to	help	disseminate	information	to	the	Grand	Masters.		Some	of	the	things	
we’ve	realized	is	that	this	is	one	of	the	best	ways	to	get	the	guys	out	of	the	Lodges,	
doing	something	in	their	communities.		One	Lodge	has	gotten	thirteen	new	members	
by	being	visible	in	their	community	with	this	program.		In	my	Lodge,	we	were	able	to	
use	our	participation	in	this	program	for	full	tax	abatement	this	past	year.		We	are	
asking	each	jurisdiction	for	a	donation	of	$500,	but	these	ties	and	scarves	cost	us	about	
$7	a	piece.		We	need	$20,000	per	year	to	operate.		If	we	can	get	30	or	40	jurisdictions	
to	contribute	$500	we	would	be	golden.		We	could	help	anyone	who	wanted	a	booth	at	
their	annual	session,	which	costs	about	$1000.		Our	vendors	pay	their	own	way.		You	
can	have	an	invoice	for	just	the	$500	we	are	asking,	or	one	that	has	ties	and	scarves	
included.		Whatever	we	can	do	to	get	funds	raised	and	get	this	program	running	again	
is	what	we	want	to	do.			
	
We	need	to	publicize	what	jurisdictions	are	doing	with	the	program	to	generate	more	
interest.		We	have	a	monthly	conference	call...let	us	know	whom	in	your	jurisdiction	
that	we	should	contact	to	participate.	
	
ID	Kits	now	include	an	app	you	can	download	to	help	locate	your	child.		The	‘kit’	to	do	
the	Kid	IDs	is	now	about	$1500	and	very	compact	and	portable.		This	is	a	savings	from	
the	older	equipment,	which	was	about	$3000.				www.easychildid.com	has	all	of	the	
information	you	need	on	the	new	device.		We	are	shooting	for	another	learning	
academy	this	fall	in	one	of	the	states	as	well.”					
	
George	Braatz-	MSA	
	
“Thank	you.		Perhaps	the	most	recent	news,	or	decision	that	has	come	out	of	the	MSA	is	
that	our	Board	of	Commissioners	will	be	looking	for	applicants	to	move	into	my	
position,	as	I	wish	to	retire	soon.		Within	the	next	few	weeks,	all	of	the	Grand	
Secretaries	will	receive	a	packet	talking	about	the	job	description	of	Executive	
Secretary,	guidelines	for	applying	for	the	job,	and	some	information	that	will	be	
required.		MSA	has	for	many	years	known	that	all	of	you	are	what	we	could	call	our	
‘portal’	to	get	into	the	Grand	Lodges.		Having	been	a	Grand	Secretary	myself,	I	
recognize	the	importance	of	what	you	do	and	know	that	you	are	our	entrance	for	
information.		We	should	certainly	appreciate	all	that	each	of	you	do	to	receive	and	to	
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help	communicate	and	to	help	reply	to	some	of	the	information	that	we	have.		I	want	
to	mention	the	three	major	areas	of	service	that	the	MSA	provides:		the	first	is	our	
hospital	visitation	program.		In	virtually	every	one	of	your	states	we	have	Masons	who	
are	MSA	volunteers	visiting	at	veteran’s	hospitals	and	VA	Centers	for	our	military	
veterans.		About	three	of	the	four	presentations	this	afternoon	have	been	directly	on	
that	subject,	from	George	Washington	being	our	first	military	General,	from	the	
National	Sojourners	talking	about	trying	to	get	a	list	of	military	Masons,	and	our	
program	of	visiting	our	veterans	in	the	VA	hospitals	and	giving	them	whatever	services	
they	need.			We	always	need	more	help	and	volunteers...but	in	your	state	there	is	a	
network	of	MSA	volunteers	at	work.		You	may	frequently	receive	letters	from	us	when	
we	certify	to	the	VA	a	new	state	coordinator,	hospital	coordinator	or	a	deputy	
representative.		Our	second	major	service	is	our	disaster	relief.		When	something	
happens	in	your	state,	the	Grand	Lodge	will	call	us	and	say	‘we	need	an	appeal’	for	
disaster	in	our	state.		We	put	out	that	appeal	and	MSA	over	the	years	has	gotten	the	
credibility	of	Masonry	in	the	United	States	and	the	money	flows	in	as	you	communicate	
to	your	members	and	your	Lodges	and	they	send	money	into	us.		That	money	is	
collected	and	all	of	it	then	goes	back	to	the	Grand	Lodge	that	needed	it,	and	they	
handle	the	final	distribution	of	that	money.		In	the	past	few	months	we’ve	given	
$120,000	to	South	Carolina	flooding	and	within	the	past	few	weeks	have	sent	$30,000	
to	the	Grand	Lodge	of	Tennessee	after	tornado	damage.		Our	third	major	area	of	focus	
is	information	and	education.		We	provide	pamphlets,	digests,	etc.,	our	‘Short	Talk	
Bulletins,’	and	each	month,	those	of	you	who	are	members	of	MSA,	each	of	your	Lodges	
receives	a	copy	of	that	bulletin	and	then	annually	we	will	ask	your	office	to	update	that	
list.			
	
A	brand	new	brochure	that	we	are	just	introducing	this	week	is	called,	‘Masonic	
Mentoring.’		It’s	the	best	summary	and	guide	that	I’ve	ever	seen	in	a	short	form	as	to	
how	a	Brother	can	mentor	another	Brother	coming	into	Lodge...the	questions	he	needs	
to	ask,	the	areas	he	needs	to	be	in,	how	he	needs	to	work,	etc.		These	are	available	on	
our	webpage...please	take	one	with	you.		I	also	want	to	thank	Reid	Gardner	and	the	
Grand	Lodge	of	Montana	for	providing	this	information,	as	it	was	written	by	one	of	
their	Brothers.			
	
The	other	major	announcement	of	new	things	coming	up	is	Volume	4	of	our	Collection	
of	Short	Talk	Bulletins.		Starting	three	years	ago,	we	began	we	putting	all	of	our	
historic	bulletins	in	a	nice	volume.			Each	hardcover	volume	has	about	15	years	worth	
of	bulletins.		Volume	4	is	being	announced	pre-publication,	so	you	get	it	for	less	when	
you	pre-order	before	September	1st.		I	personally	think	that	every	Lodge	in	the	United	
State	should	have	a	set	of	these	Short	Talk	bulletins	in	their	Lodge	libraries	for	use	by	
their	officers,	or	any	one	in	the	Lodges	looking	for	programming	ideas.		We	have	a	
lower	price	for	a	Lodge	issue	as	well.	
	
One	issue	that	I	have	been	having	over	the	last	year	involves	communication	with	all	of	
you.		At	times	we	try	to	advance	into	the	electronic	age	and	send	requests	and	notices	
out	via	email.		Some	other	times	we	use	old-fashioned	snail	mail.		But	increasingly	we	
find	that	either	one	is	not	working.		In	June	we	send	a	quick	survey	of	your	total	
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membership.		This	year	there	was	a	slowness	to	getting	this	information	back	from	
you,	and	our	report	that	is	usually	published	in	August	did	not	come	out	until	
December.		Every	Congressional	year	we	send	a	survey	asking	if	you	have	any	US	
government	members...congressmen,	US	Senators,	Vice	Presidents	or	Presidents,	etc.		
When	we	receive	this	information	we	compile	it	into	a	report	and	publish	it	to	you.		
Email	saves	us	time	and	money.		If	that	is	a	problem	for	your	jurisdiction,	please	let	us	
know,	so	that	we	can	contact	your	jurisdiction	via	US	Mail.			
	
Thanks	to	all	of	you	for	the	help	that	you	have	given	me	and	thank	you	for	what	you	
have	done	and	will	continue	to	do	for	MSA.”	
	
Grand	Secretary	of	Nebraska	introduced	himself.	
	
“The	Grand	Lodge	of	Nebraska	has	the	honor	and	privilege	of	hosting	the	Grand	
Masters	and	Grand	Secretaries	Conference	next	year	in	Omaha,	Nebraska.		I’ve	asked	
our	Deputy	Grand	Master	Brother	Rick	Myers	to	give	a	short	presentation	and	formal	
invitation.”	
	
Deputy	Grand	Master	Nebraska	
	
“I	appear	before	you	both	as	a	grateful	Mason	and	also	as	an	impressed	one.		I’m	
grateful	because	I	have	the	opportunity	to	be	the	last	speaker,	but	I’m	also	impressed,	
having	been	upstairs	for	the	last	couple	days,	with	your	facilities.		We	are	making	it	
our	goal	in	Omaha	to	entertain	you	and	be	the	most	hospitable	and	helpful	hosts	
you’ve	ever	seen.		You	have	a	folder	with	my	contact	info	in	it.		Our	goal	is	to	make	your	
stay	one	where	you	will	say	as	you’re	leaving,	‘That’s	the	best	place	I’ve	ever	been.’		
Whether	it’s	providing	restaurant	and	concierge	service,	whether	we	can	provide	you	
transportation	or	whether	we	can	just	provide	you	with	a	wonderful	experience,	that’s	
our	goal.		Please	join	us	in	Omaha,	we	are	honored	to	have	you	and	I	hope	you	leave	
feeling	as	we	do,	that	it	is	the	best	place	to	be	in	2017.”	
	
2:15	PM	 Closing	Business	Session	
	
Reid	Gardiner-	Montana,	Report	of	the	Budget	Committee	
	
“The	proposed	budget	for	next	year	is	being	distributed.		This	was	prepared	through	
numerous	discussions	with	Dave	Owen	and	Mike	DeWolf,	and	Terry,	as	to	some	
unknown	factors,	such	as	not	having	the	Grand	Secretaries	Banquet	and	how	this	was	
impacting	this	year,	next	year	and	future	years.		Without	knowing	some	specifics	we	
have	adjusted	the	budget	a	bit	to	make	room	to	accommodate	some	things	that	may	or	
may	not	happen.		After	seeing	the	presentation	this	morning	on	the	App	that	could	be	
used	by	Lodges	or	Grand	Lodges,	I	will	be	working	with	Mike	to	see	if	it	would	be	
feasible	to	have	such	an	app	for	our	Conference	that	we	could	use	among	ourselves	and	
to	provide	information	on	the	next	Conference	or	Conferences.		With	that,	are	there	
questions?”	
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A	motion	was	made	and	seconded	to	adopt	the	budget	as	presented.		The	motion	
was	carried.	
	
Alan	Adkins-	Report	of	the	Nominating	Committee	
	
“The	Nominating	Committee,	composed	of	Doug	Campbell-	GL	of	MN,	Curtiss	Mundahl-	
GL	of	North	Dakota	and	myself	offer	the	following	slate	of	officers	to	serve	during	the	
2016-2017	Masonic	year	and	preside	at	the	North	American	Conference	of	Grand	
Secretaries	in	Omaha	in	February	2017:		President-	Reid	L.	Gardiner,	GL	of	Montana,	
1st	VP-	Terence	Shand-	GL	of	Canada,	Ontario,	2nd	VP-	Mark	A.	Haines,	GL	of	
Pennsylvania,	Secretary/Treasurer-	Michael	A.	DeWolf-	GL	of	Wisconsin,	Assistant	
Secretary/Treasurer-	Richard	J.	Elman-	GL	of	Indiana,	Chaplain-	Jerome	P.	Watson-	GL	
of	Alaska.”	
	
It	was	moved	to	elect	the	officers	as	presented	by	the	Nominating	Committee.		It	was	
seconded	and	carried.	
	
Unfinished	Business	
	
None		
	
Installation	of	Officers	was	held	conducted	by	Jerry	Kopp	as	the	Installing	Officer	
and	his	team.			
	
Installing	Master	–	Jerry	Kopp	
Installing	Chaplain-	Alan	Adkins	
Installing	Marshal-	Curtiss	Mundahl	
	
Committees	for	2017	
	
Agenda	Committee	–	Richard	Lynn,	GL	of	Florida,	Mark	Haines,	GL	of	Pennsylvania,	
Larry	Fielden,	GL	Of	Utah,	Robert	Conley,	GL	of	Michigan	
	
Budget	Committee-	Terry	Shand,	Michael	DeWolf,	Richard	Elman	
	
Memorial	Committee-	Tom	Lowe,	GL	Of	New	Hampshire,	Beynon	St.	John,	GL	Of	
Wyoming,	Michael	Watson,	GL	of	Ohio	
	
Tour	Committee-	Richard,	GL	of	Nebraska,	Michael	DeWolf,	GL	of	Wisconsin,	Craig	
Davis,	GL	Of	Iowa,	Douglas	Mc	Farland,	GL	Of	South	Dakota	
	
Audit	Committee-	Curtiss	Mundahl,	Marty	Alexander,	GL	of	Hawaii,	Alan	Casalou,	
GL	Of	California	
	
Investment	Committee-	Monte	Bollar,	GL	of	Idaho,	Doug	Campbell,	GL	of	
Minnesota,	Paul	Rosen,	GL	Of	NY	
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Nominations	Committee-	Alan	Adkins,	GL	of	Virginia,	Arthur	Cronin,	GL	Of	Nevada,	
Walter	Clapp,	GL	Of	North	Carolina	
	
The	Conference	was	closed	with	all	assembled	forming	a	circle,	and	the	Grand	
Master	of	Montana	signing,	an	Irish	song.			
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David P. Owen, President                             Reid L. Gardiner, 1st V. President                  Terence Shand 2nd V.Pres.   
Grand Lodge of Washington                         Grand Lodge of Montana                              Grand Lodge of Canada (Ontario) 

 
February 22nd, 2016 
 
 

 
Mr. President, Members and Associate Members of the Conference: 
 
It is indeed a pleasure and my honor to present you with the report of the Secretary Treasurer for the past year.  
 
First, I would like to offer my personal thanks for the cooperation I have been afforded this past year and I sincerely thank each of you for 
your assistance. Many thanks to Allan Casalou, Grand Secretary of California and Lisa Urrizalqui for their help and assistance on the 
program this year. 
 
All required paperwork for our 990N and corporate filings with the State of Wisconsin have been made.  Our investments continue to 
remain with Stifel, although it has been a rocky year for investments in general I recommend we continue our relationship with Stifel.  This 
year as in the past I will make a $10,000 transfer from investments to checking to cover conference expenses. 
  
In May I traveled all the way to Madison, WI with our President David Owen to meet with the Conference of Grand Masters 
representatives.  That session was the initial planning meeting for the 2016 conference.  You will find food, beverage and lodging expense 
to be very reasonable.  I hope you will have a good experience in the Badger state.  Three years ago we voted as a group to discontinue the 
Grand Secretary banquet effective this year, please use that time to enjoy some of the local cuisine. 
 
We continue to use Eventbrite as the main vehicle for registration of the Sunday Tour and luncheon.  This has helped to streamline the 
process and record keeping.  With the direct deposit it is no longer necessary to handle as many checks and deposits.  If a credit is 
necessary it is just a click of the mouse and the charge is reversed.  Our Sunday tour was sold out with a total of 65 people.  I hope those 
who went enjoyed the Brewery and Harley Davidson Museum.  
 
One of the greatest benefits of this Conference is the ability to network with our peers.  I would ask that we consider adding a Grand 
Secretary luncheon on Monday to allow us to continue to enhance and strengthen our jurisdictional relationships in a relaxed atmosphere. 
 
I have received regrets from Brother Lawrence Feldon of Utah who is under the weather and not able to travel, and Brother Wymon ‘Skip’ 
Hallstrom, Jr. of Rhode Island who could not attend.  Brother Skip will be retiring from office in May of this year.  Both send their best 
wishes to the conference.  
 
This year we have eight new Grand Secretaries to add to our rolls as Conference members;  
 
George K. Coffman of Arkansas   Woody D. Bilyeo of Louisiana  Kenneth R. Taylor of Maryland 
Dale M. Bryan of Missouri                  John J. Ryan of New Jersey               Gerald L. Carver of South Carolina 
Doug McFarland of South Dakota                         Orville L. O’Neill of Texas   
 
We offer our sincere thanks to those retiring Grand Secretaries for their many years of service to the craft and in particular for their 
participation and contributions to this conference.    

 
Again, I thank each of you for your cooperation and assistance during the past year.  
 
Fraternally submitted,  
 
Michael A. DeWolf 
Secretary/Treasurer  
 

 
 
 

 

CONFERENCE OF GRAND SECRETARIES IN NORTH AMERICA 
 
 
  Michael A. DeWolf, PGM   Office: 262.965.2200                    Richard J. Elman, PGM            Office: 317.634.7904 
  Executive Secretary/Treasurer                                          Assistant Secretary/ Treasurer   
  grandsecretary@wisc-freemasonry.org             grsec@ingrandlodge.org	
 
 
   

 
     

 



Conference of Grand Secretaries of North America 
Audit Committee Report 

Report Date: February 22, 2016 
 
 
Aloha My Esteemed Brother All, 
 
Your audit committee for the conference this year is comprised of Most Worshipful T. 
Walton Clapp III from the Grand Lodge of North Carolina, who is our committee chair, 
Right Worshipful Lawrence K. Fielden from the Grand Lodge of Utah and myself. 
 
This report covers our Associated Bank checking account and our Stifel Investment 
Account for the calendar year of January 1, 2015 to December 31, 2015. 
 
All members of the audit committee have received monthly statements for both as well 
as copies of all deposits to, checks drawn from and receipts for reimbursement from our 
Associated Bank checking account.  
 
After careful review of the documentation provided us, we unanimously agree that it 
appears that all expenses are appropriate and all transactions in order. 
 
Right Worshipful Fielden regrets not being here for this year’s conference but he is not 
feeling well enough for travel. 
 
On behalf of Most Worshipful Clapp and the audit committee, we thank you for your 
time and I so move to have this report accepted. 
 
Respectfully submitted, 
 
 
Marty Alexander 
Grand Lodge of Hawaii 
Audit Committee Member 



February 23, 2016 

 

 

 

 

The Nominating Committee offers the following slate of officers to serve during the 2016-2017 
Masonic year and to preside at the North American Conference of Grand Secretaries in Omaha, 
Nebraska on February 19-21, 2017: 

 

President    Reid L. Gardnier  Montana 

1st Vice-President   Terrance Shand  Canada (Ontario) 

2nd Vice-President   Mark A. Haines  Pennsylvania 

Secretary-Treasurer   Michael A. DeWolf  Wisconsin 

Asst. Secretary-Treasurer  Richard J. Elman  Indiana 

Chaplain    Jerome P. Wasson  Alaska 

 

We, the Nominating Committee, move the adoption of this report. 

 

     Respectfully submitted, 

 

     Alan W. Adkins, Chairman, Virginia 
     Douglas J. Campbell, Minnesota 
     Curtiss Mundahl, North Dakota 



Data Storage and Protection 

Prepared by 
Grand Lodge of Florida 
Technology Committee 



Slides Available 

http://bitly.com/2016dataprotection 



Agenda 

•  Who Is This Guy? 
•  Why Do We Backup Our Data? 
•  How Do We Backup Our Data? 
•  How Can We Fail? 
•  How Can We Succeed? 
•  What Happens in a Real Life Disaster Recovery? 
•  Ten Hard Truths About Computer Backups 



Who Is This Guy? 

• Owner and Chief Solutions Architect of knymble 

•  Computer and Network Support for Grand Lodge of Florida and 
Masonic Home of Florida 

•  Network and Technology Consultant since 1998 

•  Served as Worshipful Master in 2015 and Secretary in 2012 

•  2015 Appointed Chairman of Grand Lodge Technology Committee 



Why Do We Backup Our Data? 



Why Do We Backup Our Data? 

• Because our ability to accomplish our mission is dependent 
on reliable, timely access to the data that drives our 
decisions. 

• Recreating (i.e. Re-typing/Re-scanning) lost data can be 
either easy, difficult, or impossible.	



How Do We Backup Our Data? 



How Do We Backup Our Data? 

• Third-party hosted data 
•  Internally hosted data 



How Do We Backup Our Data? 

•  Internal data lives on your servers, desktops, and laptops, 
and possibly phones and tablets 

• The most important priority for your technical support team 
(whether an internal employee, volunteer, or consulting 
company) should be the management and testing of your 
data backup solution 



How Do We Backup Our Data? 

• USB Hard Drives 
• Removable Disk Backup 
•  Internet Backup 

• Tape Backup 
• Backup/Disaster Recovery Devices (BDRs) 



USB Drives 

Western	Digital	My	Book	4TB	



USB Drives 

•  I hate backing up to USB Hard Drives! 
• USB hard drives are chosen because they’re Easy, Cheap, 

and Readily available. 

• These are horrible criteria! Contrast with methods that are 
Effective, Consistent, and Reliable. 



Removable 
Disks 

Imation	RDX	Disk	and	Docking	
Station	



Removable Disks 

• Removable Disk Backup is a little better, though improper 
media management will result in failures to restore. 

• Technologies like Zip Drive are more likely to stand-up better 
to travel, but… 

• What happens when the technology becomes obsolete, and 
you can’t find a drive for reading your disks? 



Internet 
Backup 

Leading	Internet	backup	
services	



Internet Backup 

• Backing up data to the Internet/cloud is dependent on a few 
factors: 
•  Cost. Sometimes the cost of Internet/Cloud is prohibitive, so an organization only 

chooses to backup some data. 

•  Internet connection speed must be suitable for uploading during a backup, and 
downloading during a restore. 



Tape Backup 

HP	StoreEver	LTO-7	Ultrium	
15000	External	Tape	Drive	



Tape Backup 

• Tape is portable, durable, and reasonably priced. 
• But, it takes expertise and diligence to get it going and keep 

it working. 



Backup 
Disaster/ 
Recovery 
Devices 

Hardware	+	Cloud	



Backup/Disaster Recovery 
Devices (BDRs) 

•  Backup/Disaster Recovery devices (BDRs) have many attractive 
features. 

•  These devices take a snapshot of protected systems often (daily/
hourly) and store the backed up data on a device on your network 
(quick recovery). 

•  They also encrypt and upload the data to a secure data center, so that 
if your office is a smoking crater, you can still get access to your data. 



How Can We Fail? 



How Can We Fail? 

Your backup plan will fail for one of three reasons: 
•  The person who setup the process did not fully understand the 

hardware or software involved. 

•  “Something” stopped working and never got restarted or fixed. 

• Media (tape, disc, images, etc.) was not properly managed. 



How Can We Succeed? 



How Can We Succeed? 

Your backup plan will fail for one of three reasons: 
•  Competent installation and setup of your chosen backup technology. 

•  Proper maintenance of the hardware, software and people processes. 

•  A working plan for managing media. 



What Happens in a Real Life 
Disaster Recovery? 

•  For whatever reason, the first backup option that you attempt to 
restore from isn’t available. 
•  Last backup job failed before the file you need was backed up. 

•  The server with the tape drive was destroyed. 

•  The disk/tape was bad. 

•  The user forgot to swap tapes/disks/drives. 



What Happens in a Real Life 
Disaster Recovery? 

•  The second backup option is good and almost complete. 
•  “Almost” might mean everything except five files, or everything 

except yesterday’s data. 

•  In the same way that 5% of the people often do 95% of the work, 5% 
of the effort usually restores 95% of the data. The other 5% of the 
data, takes 95% of the work. 



Ten Hard Truths of Computer Backups 



A backup IS NOT a disaster recovery plan 



All SUCCESSFUL backup systems are 
built with disaster recovery in mind 



Good backup technologies don’t fail on 
a regular basis 
(but untrained employees and lazy technicians do) 



Your tech support team must be a 
master of the backup technologies you 
use—hardware, software, media, and 
process 



Backups on portable storage must be 
rotated offsite--permanently 



You should have as many “points in 
time” as feasible 



Use enough media to guarantee the 
restore points you want 



The first media you try to restore from 
will fail—plan accordingly 



If you don’t test your backup, you don’t 
have a backup 



No tech support team can (or will) care 
more about your data than you do, so 
understand the process 



Questions? 

Slides 
http://bitly.com/2016dataprotection 
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New and Re-newed Lodges 

Jordan Yelinek 
 Director of Lodge Development and Training 
 Grand Lodge of California 
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• LODGE LIFE CYCLE 

• LODGE NUMBER AND 

SIZE 

• THE GOLDEN CIRCLE 

• SUPPORTING LODGES 
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THE LODGE LIFE CYCLE 
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Life Cycle of a Lodge 

THRIVING NEW IN NEED RENEWED 

TROUBLED 
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Life Cycle of a Lodge 

THRIVING NEW IN NEED RENEWED 

TROUBLED 
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Life Cycle of a Lodge 

THRIVING NEW IN NEED RENEWED 

TROUBLED 
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Life Cycle of a Lodge 

THRIVING NEW IN NEED RENEWED 

TROUBLED 
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Life Cycle of a Lodge 

THRIVING NEW IN NEED RENEWED 

TROUBLED 
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Life Cycle of a Lodge 

THRIVING NEW IN NEED RENEWED 
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LODGE NUMBER AND SIZE 
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The Regius Manuscript 

That the Master take no 
‘prentice, 

Unless he have good 
assurance to dwell 

Seven years with him, as 
I you tell, 

His craft to learn, that is 
profitable  
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Andersons Constitutions 

No Master should take 
an Apprentice unless 
he has Sufficient 
Employment for him 
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Andersons Constitutions 

…Number of Brethren 
shall separate 
themselves from the 
Lodge in which they 
were made Brethren … 
if the Lodge becomes 
too numerous 
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55,000 
MASONS 

225,000
MASONS 
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55,000 
MASONS 

55,000 
MASONS 
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55,000 
MASONS 

and 
1,500 

LODGES  

55,000 
MASONS 

and 
335 

LODGES  
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1 
LODGE 

Per 
170 

MASONS 

1 
LODGE 

Per 
27 

MASONS 
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Our Lodges are large, compared with the World 

1 
LODGE 

Per 
34 

MASONS 

1 
LODGE 

Per 
205 

MASONS 
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1940 

775,000 
people 

75  
Lodges 
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1940 2015 

775,000 
people 

850,000 
people 

75  
Lodges 

9  
Lodges 
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THE GOLDEN CIRCLE 



© 2016 Grand Lodge of California 22 
 

The Golden Circle 

WHAT 
HOW 

WHY 
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SUPPORTING LODGES 
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• PERMISSION 

• RE-NEWED LODGES 

• PATH TO NEW LODGES 
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Will  
Grand Lodge  

let us? 
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Consolidation considerations 
•  Few Lodges 

have ever 
closed for a 
lack of  
•  people or  
•  money  

•  Lodges close 
due to a lack of 
leadership 
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Consolidation considerations 

• Consider more 
than geography 
• How best to 
combine assests 
• What is the future 
of this 
community? 
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Surrender of charter 
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Forming a new Lodge 

• Know your process 
• Re-envision what it 

means to be a Lodge 
• Common questions? 
• Where should we 

meet? 
• What should our dues 

be? 
• Who will lead us? 
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•  Empower Lodges for local 
conditions 

•  Encourage excellence in Masonry 

•  Give permission  
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CONTACT INFO 

Jordan Yelinek 
Director of  

Lodge Development and Training 
!   JYelinek@freemason.org 

 
@JordanYelinek 
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New and Re-newed Lodges 

Jordan Yelinek 
 Director of Lodge Development and Training 
 Grand Lodge of California 



Intellectual Property Protection for 
Grand Lodge Jurisdictions  

Presented by John M. Manion 
Ryan Kromholz & Manion, S.C.  
 
22 February 2016 



Types of Property 

�  Tangible property 
◦  Personal property – 

laptops, mobile phones, 
cars, etc. 
◦  Real property – land 

(real estate) 

�  Intangible property 
◦  Contractual Rights 
�  Easements 

◦  Intellectual Property 
�  Inventions (Patents) 
�  Works of authorship 

(Copyrights) 
�  Names, images, phrases, 

and symbols used in 
commerce (Trademarks) 



Trademarks—What?  

� A trademark can be any distinctive word, 
phrase, symbol, or design, or a 
combination of these that identifies and 
distinguishes the source of a particular 
product or service from another. 
◦ Often simply called “marks” 



Trademark Examples 

�  Words 
  

�  Phrases 



Trademark Examples 

�  Symbols �  Designs 



Trademarks – Why? 

� Use to Establish Name Recognition 

� Makes it harder for knock-offs (for 
patented and unpatented devices) 

� Prevent competitor of using name to get 
you out of the market 

� Business Asset 



Trademarks & Fraternal 
Organizations 
� Trademarks identify not only the source 

of the fraternal organization services, but 
also the reputation that dates back 
decades and more 

� Trademarks can identify collateral 
products that organizations authorize to 
be licensed and sold to enhance their 
revenue stream  



Type of Trademark   
�  In the context of fraternal organizations, the 

mark in use will likely be a Collective 
Membership Mark. 

� A Collective Membership Mark is a mark 
adopted for the purpose of indicating 
membership in an organized collective 
group, such as a union, an association, or 
other organization. 
◦  The sole purpose is to indicate that the user of 

the mark is a member of a particular 
organization. 



Trademarks – How to Establish 

�  Common Law – 
Based on Use  
◦  Limited territory 
◦  As long as an 

organization is offering 
its products or 
services under a 
particular mark, the 
trademark rights exist 
and are potentially 
enforceable  

�  Statutory – Requires 
interstate use 
◦  Covers entire country 
◦  Additional benefits 
�  Nationwide rights 
�  Presumption of Validity 
�  Access to additional 

remedies in event of 
lawsuit 



Trademark – How to Obtain 

� Trademark search (not necessary, but may 
be more cost/time effective) 

�  File trademark application (ITU or Use 
Based) 

� Back and forth with trademark office 
(PTO) 

�  Issuance 



Requirements for Collective 
Membership Marks 
�  A complete application for a collective membership mark must include the 

following: 
1.  the legal name and physical address of the applicant; 
2.  the applicant’s legal entity type; 
3.  the applicant’s citizenship or the jurisdiction under whose laws the applicant is 

organized, and if the applicant is a domestic partnership or joint venture, the 
names and citizenship of the general partners or active members of the joint 
venture; 

4.  a description of the mark if the mark is not in standard characters; 
5.  a translation/transliteration of any foreign wording in the mark; 
6.  a drawing of the mark sought to be registered; 
7.  a filing fee; 
8.  a description of the nature of the membership organization such as by type, 

purpose, or area of activity of the members; 
9.  classification in U.S. Class 200 for a §1 or §44 application, or the classification 

assigned by the IB for a §66(a) application; and 
10.  a filing basis, including verification of certain statements signed by the applicant or a 

person properly authorized to sign on behalf of the applicant 



Trademark Hierarchy within the 
Organization  
�  Employ a stategic “top-down” approach to 

trademark protection  
�  Start at the Local Level  
◦  All Grand Lodges own the trademarks 
◦  Form “Newco” for mark transfer and ownership 
◦  Establish Constitution and By-Laws to govern use 

of marks by Newco 
◦  Enter into a Licensing Agreement with state and 

subordinate lodges pursuant to Constitution and 
By-Laws 



Trademark Hierarchy within the 
Organization  
� While the Constitution and By-Laws will 

govern the use of the marks by the Grand 
Lodge, as well as subordinate lodges, 
federal trademark law applies to the 
public at large and will influence the 
Grand Lodge’s policies relative to the 
marks. 



Trademarks - How to Enforce 

� Continued Use (attest to the Trademark 
Office) 

� Monitor the industry 
� Cease & Desist Letters 
�  File lawsuit 
� Negotiate license agreement 

 



Policing the Marks within the 
Organization  
� Under federal trademark law, the owner 

of a trademark must police the nature 
and quality of all goods and services sold 
or rendered under the mark 

�  If the owner of a trademark fails to police 
the mark, the owner will be deemed to 
have abandoned its rights to the mark. 



Policing the Marks within the 
Organization  
� Grand Lodge, as owner,  will have the 

responsibility of policing the marks 
◦  Ensure that all subordinate lodges may use the 

marks for the limited purpose of denoting 
their affiliation with the Grand Lodge.  
◦ Or only pursuant to a License Agreement 

executed by and between the Grand Lodge 
and the subordinate lodge. 



Examples of Trademark Policing 

�  Requiring lodges to 
seek permission prior 
to certain uses of the 
marks 

�  Requiring 
merchandise bearing 
organization’s marks 
to be bought through 
the Grand Lodge 

�  Requiring royalties 
from unaffiliated third 
parties using the 
marks (both for-profit 
and non-profit uses) 

�  Sending cease and 
desist letters to 
unauthorized users of 
the marks 



Thank you! 
 

Feel free to contact John with questions 
at: 

jmanion@rkmiplaw.com 
 http://www.rkmiplaw.com/staff/john-m-manion 
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